ABN  Amro  is  cutting  1,200  of  its  5,000  IT  workers,  and  the  bank 
plans  to  outsource  some  of  the  remaining  employees.  PAGE  4 
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4  ABN  Amro  cuts  nearly  a  quar¬ 
ter  of  its  5,000-person  IT 
workforce  and  says  it  plans 
to  outsource  more  jobs  in  the 
coming  months. 

4  First  Horizon  National  and 

SunTrust  are  among  the  first 
banks  to  begin  sharing  elec¬ 
tronic  check  images  under  the 
Check  21  law. 

6  Citrix  and  Microsoft  extend 
their  partnership  on  remote- 
access  technology  and  expand 
it  to  include  the  upcoming 
Longhorn  version  of  Win¬ 
dows  server. 

8  Global  Dispatches:  South 

Korea’s  LG  Group  opens  a 
Bangalore  base  for  its  IT  out¬ 
sourcing  services;  and  a  Euro¬ 
pean  coalition  plans  to  build 
tools  for  developing  and  man¬ 
aging  open-source  systems. 

8  Microsoft’s  ability  to  bundle 

new  technology  into  Win¬ 
dows  could  be  affected  by 
a  judge’s  ruling  in  Europe, 
according  to  analysts. 
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1AA  Today’s  IT  leaders  operate 
in  a  vast  sphere.  They  are 
it  leaders  2005  mult  idimensional  business 
executives,  by  turns  global  architects, 
employee  boosters  and  deal  negotia¬ 
tors.  It’s  all  in  a  day’s  work  for  Comput- 
erworld’s  2005  Premier  100  IT  Leaders. 


11  New  Heights.  The  lofty  goals  of 
this  year’s  best  tech  leaders  stand  to 
benefit  us  far  more  than  the  tech¬ 
nologies  they  implement,  writes 
Don  Tennant. 

12  One  World  IT.  Getting  everyone  to 
do  the  same  things  the  same  way  is 
the  Holy  Grail  —  and  the  biggest 
hurdle  —  of  global  IT  projects. 


UNDER  THE  HOOD,  just  like  you,  the 

Premier  100  IT  Leaders  are  juggling  out¬ 
sourcing  contracts,  business  objectives  and 
staff  morale  issues.  Here’s  how  they  keep 
their  companies'  inner  workings  running 
smoothly. 

16  Outsourcing  Savvy.  Leave  nothing 
to  chance  in  the  contracts  and  the 
ongoing  relationships  you  build 
with  outsourcers,  say  experienced 
IT  leaders. 

17  Business  Unity.  Some  of  this  year’s 
honorees  share  their  advice  on 
what  to  do  —  and  what  not 

to  do  —  to  achieve  business 
alignment. 

18  Fired-Up  Staff.  IT  leaders  keep 
their  IT  staffs  engaged  and  motivat¬ 
ed  to  perform  at  high  levels  with 
collaboration,  celebration  —  and 
salary  boosts. 


IT  PLAYBOOK.  It’s  a  brand-new  year, 

and  IT  leaders  are  planning  their  next  moves, 

building  on  key  technologies,  past  successes 

and  strategic  suppliers. 

20  Core  Technologies.  IT  leaders  are 
juggling  the  top  priorities  of  storage- 
area  networking,  wireless  networks 
and  network  security. 

22  Great  Works.  A  closer  look  at  three 
large  projects  that  wrapped  up  in 
2004:  MasterCard’s  enterprise  stor¬ 
age  initiative,  DaimlerChrysler’s  Web 
portal  project  and  Nasdaq’s  electron¬ 
ic  trading  system. 

24  Deal  Drivers.  Hard-pressed  to 
save  IT  dollars,  IT  leaders  wrangle 
money-saving  deals  while  building 
long-term  relationships  with  suppli¬ 
ers  and  vendors. 

28  Leader  Profiles.  These  10  IT  leaders 
represent  what  sets  many  of  the  2005 
honorees  apart.  Their  technical  apti¬ 
tude  helps  them  get  the  job  done,  but 
their  people  skills  help  them  lead. 

29  The  Honorees:  An  alphabetical  list¬ 
ing  of  the  2005  Premier  100  IT  Lead¬ 
ers,  and  how  they  were  chosen. 

39  Opinion:  IT  is  back,  says  columnist 
Frank  Hayes.  And  today’s  leaders 
have  a  stronger  understanding  of 
technology,  business  and  how  we  can 
truly  transform  our  organizations. 


ONLINE 


development  and  manager/employee  Our  newest  collection 

Experts:  Jerry  Bartlett,  relations.  QuickLink  51552  of  charts  offers  factoids  about  this 

vice  president  of  appli¬ 
cation  development  Editor’s  Picks.  Check  out  our  round- 

- JL 1®  and  quality  assurance  up  of  the  best  leadership  stories 

at  Ameritrade  Holding  Corp.,  an-  from  the  past  year.  . 

swers  readers’ questions  about  skills  ©  QuickLink  51034 

_ ' _ ■  .  • 


COMPUTERWORLD  January  3, 2005 


NEWS 


www.computerworld.com 


ABN  Amro  Slashes 
r  f  Workforce  by  1,200 


Dutch  bank  also 
plans  to  boost 
outsourcing  efforts 

BY  LUCAS  MEARIAN 

bn  amro  Bank  NV 
has  announced 
plans  to  cut  its  IT 
workforce  by  almost 
a  quarter,  or  1,200  employees, 
under  a  restructuring  plan  to 
reduce  costs  amid  declining 
revenue  and  profits. 

The  Amsterdam-based  bank 
also  said  it  plans  to  outsource 
an  as-yet-undetermined  per¬ 
centage  of  its  remaining  3,800 
IT  staff  members.  Details 
weren’t  disclosed.  Some  bank 
units  currently  use  outsourc¬ 
ing  firms  for  certain  projects. 

The  IT  workforce  reduction 
is  part  of  a  plan  announced  by 
the  bank  last  month  to  cut 


2,850  jobs  over  18  months  to 
save  more  than  $1  billion  per 
year.  ABN  Amro  employs 
104,000  workers  worldwide, 
including  5,000  in  its  IT  de¬ 
partment.  Bank  officials  also 
said  there  are  plans  to  consoli¬ 
date  30  major  data  centers 
throughout  the  world  into  five 
hubs  over  the  next  two  years. 

The  hubs  will  likely  be  lo¬ 
cated  near  regional  headquar¬ 
ters  in  the  midwestern  U.S., 
Brazil,  the  Netherlands,  India 
and  China,  according  to  ABN 
Amro  spokesman  Jochem  van 
de  Laarschot. 

The  bank  may  also  consoli¬ 
date  operations  onto  one  core 
banking  system,  van  de  Laar¬ 
schot  said.  “In-house  consoli¬ 
dation  [cuts]  costs  and  the 
number  of  IT  jobs  within  ABN 
Amro,”  he  said. 

The  IT  cuts,  related  to  sys- 


H  A  few  years 
ago,  it  wasn’t 
possible  to  offshore 
a  number  of  activi¬ 
ties,  but  now  it  is. 

JOCHEM  VAN  DE  LAARSCHOT, 

SPOKESMAN,  ABN  AMRO 

terns  maintenance  and  appli¬ 
cation  development  opera¬ 
tions,  expand  on  a  major  re¬ 
structuring  plan  announced 
in  August.  The  company  has 
eliminated  about  15,000  posi¬ 
tions  since  2000  because  of 
financial  woes. 

ABN  Amro  said  the  latest 
workforce  reduction  is  a  reac¬ 
tion  to  declining  revenue  and 
a  need  to  standardize  IT  oper¬ 
ations  across  its  many  lines  of 


business.  The  bank  said  in  No¬ 
vember  that  it  expects  rev¬ 
enue  next  year  to  decline  by 
between  $200  million  and 
$334  million  in  its  North 
American  business  alone. 

The  IT  staffs  based  in  the 
U.S.  and  the  Netherlands  will 
be  most  affected  by  the  cuts. 
Those  IT  units  are  larger  than 
those  in  the  other  60  countries 
in  which  the  bank  operates. 

Negotiations  are  under  way 
with  potential  outsourcers  to 
take  over  more  IT  mainte¬ 
nance  and  development  oper¬ 
ations,  van  de  Laarschot  said. 
“We  have  had  one  round  of  ne¬ 
gotiations  with  potential  ven¬ 
dors,  which  has  led  to  a  short 
list  of  a  couple  of  parties  we 
are  still  talking  with,”  he  said. 

Eye  on  the  Bottom  Line 

Guillermo  Kopp,  an  analyst  at 
research  firm  TowerGroup  in 
Needham,  Mass.,  said  ABN 
Amro’s  moves  are  part  of  a 
larger  corporate  trend  to  out¬ 
source  maintenance  and  soft¬ 
ware  development  overseas. 

“This  is  about  partnering 


with  providers  who  can  pro¬ 
vide  better-quality  work  at  a 
lower  cost  and  pull  in  some 
synergies  across  the  enter¬ 
prise,”  Kopp  said. 

ABN  Amro  currently  oper¬ 
ates  its  own  offshoring  unit  in 
India  called  Central  Group 
Services.  In  2002,  the  bank 
also  signed  a  five-year,  $1.3  bil¬ 
lion  IT  services  outsourcing 
contract  with  Electronic  Data 
Systems  Corp.  for  its  whole¬ 
sale  client  unit. 

According  to  Kopp,  the  fi¬ 
nancial  services  industry  in 
the  U.S.  spends  about  $200  mil¬ 
lion  a  year  on  IT  outsourcing. 
Offshore  outsourcing  will  al¬ 
low  ABN  Amro  to  combine  a 
“higher  level  of  quality  with 
lower  cost,”  he  said. 

“A  few  years  ago,  it  wasn’t 
possible  to  offshore  a  number 
of  activities  to  other  countries, 
but  now  it  is,”  van  de  Laar¬ 
schot  said,  citing  earlier  con¬ 
cerns  about  the  quality  of  off¬ 
shore  work.  “One  of  the  things 
that  will  certainly  remain  [in- 
house]  is  security  and  conti¬ 
nuity  of  our  systems.”  ©  51619 


First  Horizon,  SunTrust  First 
Banks  to  Share  Check  Images 


Southeastern 
hanks  overcome 
technical  issues 

BY  LUCAS  MEARIAN 

Two  of  the  nation’s  largest 
banks  went  live  late  last  year 
with  electronic  check-image 
exchange,  a  process  experts 
estimate  will  someday  save 
the  industry  billions  of  dollars. 

First  Horizon  National 
Corp.  in  Memphis  and  Sun¬ 
Trust  Banks  Inc.  in  Atlanta 
claim  to  be  the  first  U.S.  banks 
to  begin  sharing  electronic 
check  images. 

The  two  banks  were  among 
the  first  in  the  nation  to  over¬ 
come  the  difficult  technical 
hurdle  of  automating  second- 
day  check-processing  tech¬ 
niques,  a  task  that  had  to  be 
accomplished  before  check 
sharing  could  be  started.  The 


banks  also  had  to  agree  to 
rules  for  exchanging  images. 

The  images  are  captured  at 
the  banks  but  are  archived  in 
a  central  repository  run  by  New 
York-based  Viewpointe  Archive 
Services  LLC,  which  exchanges 
the  checks  between  the  banks. 

While  the  two  banks  are 
fierce  competitors,  each  can 
benefit  from  the  technology 
agreement  because  it  means 
they  no  longer  need  to  trans¬ 
port  tens  of  thousands  of 
checks  to  each  other  every  day 
via  air  cargo  shipments. 

“It  costs  half  a  penny  to 
two  pennies  to  transport  a 
check,”  said  Taylor  Vaughan, 
senior  vice  president  of  trea¬ 
sury  management  services 
at  First  Horizon.  “That  cost 
is  gone.  The  other  cost  in¬ 
volves  putting  paper  checks 
on  the  check  sorter.  That 
cost  goes  away  now  too.” 


The  door  for  electronic 
check-image  exchange  be¬ 
tween  banks  was  opened  by 
the  Check  Clearing  for  the  21st 
Century  Act,  or  Check  21, 
which  took  effect  on  Oct.  28, 
2004.  Check  21  states  that 
banks  can  substitute  image- 
replacement  documents  for 
original  paper  checks,  which 
can  then  be  destroyed. 

Impetus  for  Change 

Stessa  Cohen,  an  analyst  at 
Gartner  Inc.,  said  that  as 
check-image  exchange  in¬ 
creases,  the  cost  of  paper- 
check  processing  will  also  in¬ 
crease,  adding  incentives  for 
more  banks  to  exchange  check 
images  with  one  another. 

“Many  smaller  banks  and 
community  banks  have  out¬ 
sourced  [electronic]  item¬ 
processing  already,”  she  said. 

For  larger  banks,  such  as 


Sharing 
Check  Images 

Viewpointe  members  to  be 
paired  up  by  the  end  of  2005: 

■  Bank  of  America 

■  J.P.  Morgan  Chase 

■  HSBC  Holdings 

■  National  City 

■  Zion  Bancorporation 

■  U.S.  Bancorp 

■  BB&T 

■  Harris  Bank 

Bank  of  America  Corp.  or 
HSBC  Holdings  PLC,  central 
networks  will  likely  be  estab¬ 
lished  over  the  next  few  years, 
just  as  they  were  for  automat¬ 
ed  teller  machines,  Cohen  said. 

Central-repository  services, 
such  as  ones  run  by  View¬ 
pointe,  Fiserv  Inc.  and  Meta- 
vante  Corp.,  will  likely  become 
the  most  popular  services  for 
larger  banks  performing  elec¬ 
tronic  image  exchange  because 


of  the  high  cost  of  exclusive 
links  between  banks,  Cohen 
said.  Experts  said  they  also  ex¬ 
pect  links  to  be  created  be¬ 
tween  the  repositories. 

Viewpointe’s  10  members, 
including  Bank  of  America  and 
J.P.  Morgan  Chase  &  Co.,  are 
expected  to  gain  similar  check¬ 
sharing  abilities  by  the  end  of 
2005,  once  back-end  work  is 
done  and  image-sharing  rules 
are  agreed  to,  said  John  Lettko, 
CEO  of  Viewpointe. 

Bank  of  America  and  J.P. 
Morgan  Chase  last  year  con¬ 
ducted  a  six-month  image- 
exchange  test  project  that  was 
ended  after  only  four  months 
because  neither  bank  could 
handle  second-day  processing. 

“From  a  standardization 
point  of  view,  we’re  pretty 
much  done,”  Lettko  said,  refer¬ 
ring  to  image-exchange  rules 
between  member  banks. 

Lettko  said  that  Viewpointe, 
founded  by  Bank  of  America, 
J.P.  Morgan  Chase  and  IBM  in 
2000,  will  continue  to  pair 
banks  based  on  their  ability  to 
execute  second-day  check 
processing.  ©  51634 
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Microsoft  and  Citrix 
Add  Longhorn 

Agreement  gives  Citrix  access  to  next 
version  of  Windows  Server  software 


Duffield  Resigns 
PeopieSoft  Posts 

David  Duffield  resigned  as  People- 
Soft  Inc.’s  CEO  and  chairman  last 
month,  just  eight  days  after  Oracle 
Corp.  reached  an  agreement  to 
buy  the  firm  for  $10.3  billion.  Duf¬ 
field,  a  PeopieSoft  co-founder,  re¬ 
placed  Craig  Conway  as  CEO  three 
months  ago.  A  PeopieSoft  spokes¬ 
man  said  the  company  had  no 
comment  beyond  what  it  said  in 
an  SEC  filing  disclosing  the  move. 


Gartner  Snaps  Up 
Meta  for  $162M 

Stamford,  Conn.-based  Gartner 
Inc.  last  week  said  it  will  acquire 
rival  Meta  Group  Inc.  for  $162  mil¬ 
lion  in  cash.  The  boards  of  both  IT 
research  firms  approved  the  deal, 
which  is  expected  to  close  by  mid- 
2005.  Gartner,  which  has  76  lo¬ 
cations  worldwide,  had  $858  mil¬ 
lion  in  revenue  in  2003.  Meta 
Group  reported  $122  million  in 
revenue  for  2003.  The  company, 
also  based  in  Stamford,  has  of¬ 
fices  in  52  locations. 


EMC  Buys  Another 
Software  Company 

EMC  Corp.  continued  to  expand 
its  software  portfolio,  announc¬ 
ing  in  late  December  that  it  had 
agreed  to  acquire  System  Man¬ 
agement  ARTS  Inc.  for  $260  mil¬ 
lion  in  cash.  Privately  held 
SMARTS,  a  maker  of  event  auto¬ 
mation  and  real-time  network 
systems  management  software, 
projects  2004  revenue  of  slightly 
more  than  $60  million. 


IBM  Details  2005 
Server  Plans 

IBM  expects  to  ship  a  new  32- 
processor  server  based  on  Intel 
Corp.’s  Xeon  processors  in  the 
first  half  of  2005  and  may  begin 
selling  its  first  high-density  blade 
server  based  on  Advanced  Micro 
Devices  Inc.'s  Opteron  processor, 
executives  said  late  last  month. 
Susan  Whitney,  xSeries  general 
manager,  also  hinted  that  IBM 
may  soon  begin  selling  its  first 
Opteron  blade  system. 


BY  HEATHER  HAVENSTEIN 

ITRIX  SYSTEMS  INC. 
and  Microsoft  Corp. 
late  last  month 
agreed  to  extend 
their  long-standing  partner¬ 
ship  to  include  Longhorn 
server  software. 

Under  the  latest  contract, 
Citrix  agreed  to  support  the 
next  version  of  the  Windows 
Server  —  code-named  Long¬ 
horn  —  in  its  access  products. 
The  five-year  agreement  also 
gives  Citrix  continued  access 
to  Microsoft  Windows  Server 
source  code  while  providing 
for  patent  cross-licensing.  In 
addition,  the  agreement  calls 
for  new  technical  collabora¬ 
tion  to  enhance  the  extensi¬ 
bility  of  Windows  Terminal 
Server. 

The  Citrix  MetaFrame  Ac¬ 
cess  Suite  runs  on  Microsoft’s 
Terminal  Server,  which  is  de¬ 
signed  to  deliver  Windows- 
based  applications  or  the  Win¬ 
dows  desktop  itself  to  any 
computing  device,  including 
those  that  can’t  run  Windows. 

Fort  Lauderdale,  Fla. -based 
Citrix’s  technology  allows 
about  50  million  users  to  ac¬ 
cess  Windows-based  comput¬ 
ers,  said  Nabeel  Youakim,  area 
vice  president  of  the  Microsoft 
global  relationship  at  Citrix. 

Reducing  Uncertainty 

Because  Citrix  focuses  its  ac¬ 
cess  products  on  extending 
the  functionality  of  Terminal 
Server  with  features  such  as 
security  and  management 
tools,  the  agreement  should 
reduce  any  customer  uncer¬ 
tainty  about  whether  Micro¬ 
soft  has  plans  for  Longhorn  to 
compete  with  the  Citrix  soft¬ 
ware,  Youakim  said. 

Alan  Kauffman,  vice  presi¬ 
dent  and  CIO  at  the  March  of 
Dimes  Birth  Defects  Founda¬ 
tion  in  White  Plains,  N.Y.,  said 
his  organization  was  relieved 


that  Microsoft  and  Citrix  will 
continue  their  relationship. 
The  March  of  Dimes  has  com¬ 
pleted  a  pilot  and  is  planning 
to  deploy  Citrix  technology 
enterprisewide  to  1,500  users 
at  250  offices  to  centrally  man¬ 
age  Windows  applications. 

“We  are  going  to  have  noth¬ 
ing  on  the  desktop,”  Kauffman 
said.  “It  does  require  very 
tight  integration  between  Mi¬ 
crosoft  server  products  and 
Citrix.  This  is  a  big  investment 
for  us.” 

Steve  Anderson,  director  of 


Market  pioneer  to 
offer  its  software 
on  other  systems 

BY  TODD  R.  WEISS 

Faced  with  intense  competi¬ 
tion  from  Dell  Inc.,  Hewlett- 
Packard  Co.,  IBM  and  other 
top  systems  vendors,  blade 
server  pioneer  RLX  Technolo¬ 
gies  Inc.  is  dropping  out  of  the 
hardware  business  to  focus  on 
its  Control  Tower  server  man¬ 
agement  software. 

RLX  said  on  Dec.  23  that  it 
plans  to  offer  Control  Tower 
for  use  with  all  of  the  major 
server  and  blade  server  prod¬ 
uct  lines  on  the  market.  The 
company  added  that  it  will 
work  with  users  and  key  serv¬ 
er  vendors  in  an  effort  to  ex¬ 
pand  Control  Tower’s  compat¬ 
ibility  with  hardware  beyond 
RLX’s  own  systems. 

Scott  Farrand,  vice  presi¬ 
dent  of  software  engineering 
at  The  Woodlands,  Texas- 
based  RLX,  said  the  blade 
server  market  has  become 
overcrowded  since  the  compa¬ 
ny  unveiled  what  it  claimed 


to  Pact 

Microsoft’s  Windows  server 
division,  said  the  pact  pro¬ 
vides  Microsoft  users  with 
“continuity  and  the  ability  to 
integrate  new  platforms  into 
their  existing  infrastructure.” 

This  deal  extends  a  2002 
agreement  that  gave  Citrix  ac¬ 
cess  to  the  Windows  Server 
source  code.  The  first  formal 
ties  between  the  two  date  back 
to  1997,  when  Citrix  licensed 
code  to  Microsoft  that  served 
as  the  foundation  for  Terminal 
Server,  said  Dwight  Davis,  an 
analyst  at  Summit  Strategies 
Inc.  in  Boston.  At  the  time, 
Microsoft  was  considering 
crafting  its  own  product  from 
scratch,  he  added,  but  it  in- 


was  the  first  ultradense  blade 
server  back  in  2001. 

“The  blade  market  is  com¬ 
moditized,  which  is  only  ad¬ 
vantageous  to  the  big  players,” 
Farrand  said.  “There  are 
economies  of  scale  that  a 
small  company  can’t  achieve.” 

Surprise  Move 

Chris  Stettler,  director  of  IT 
at  AHC  Inc.  in  Manassas,  Va., 
said  RLX’s  decision  to  exit  the 
hardware  business  took  him  by 
surprise.  After  a  monthlong 
comparison  of  blade  servers 
from  different  vendors,  Stettler 
recently  decided  to  recom¬ 
mend  buying  RLX  systems  for 
some  projects  at  AHC,  which 
offers  accounts  receivable 
and  bill-collection  services  to 
health  care  providers.  But  now 
he’s  scuttling  that  plan. 

“Too  bad,”  Stettler  said.  “I 
was  going  to  make  a  pretty  sig¬ 
nificant  purchase  from  them. 
But  it’s  better  to  happen  before 
we  purchased  than  after.” 

RLX’s  hardware  was  highly 
recommended  by  an  IT  consul¬ 
tant  who  helped  AHC  with  the 
evaluation,  Stettler  said,  adding 


RLX  Retrenches,  Exits 
Blade  Server  Business 


stead  turned  to  Citrix. 

The  latest  agreement  is  ben¬ 
eficial  both  to  Citrix  users  and 
to  Microsoft,  Davis  said.  For 
users,  “it  gives  them  assurance 
that  there  is  a  road  map  to  stay 
on  the  [Citrix]  platform  and 
the  assurance  that  it  should 
keep  pace  with  the  evolution 
of  the  Windows  platform.” 

In  addition,  the  new  techni¬ 
cal  collaboration  piece  of  the 
agreement  may  yield  enhance¬ 
ments  to  the  Longhorn  server, 
he  added 

For  its  part,  Microsoft  con¬ 
tinues  to  benefit  from  the  sig¬ 
nificant  revenue  Citrix  drives 
its  way  —  currently  projected 
by  Citrix  to  be  about  $300  mil¬ 
lion  for  fiscal  2005  —  from  Cit¬ 
rix  users  who  purchase  Win¬ 
dows  licenses. 

Microsoft  plans  to  release 
the  beta  version  of  the  Long¬ 
horn  server  during  the  second 
half  of  2005.  O  51637 


that  his  company  will  regroup 
and  seek  another  vendor. 

In  late  November,  RLX 
rolled  out  three  new  blade 
servers,  including  a  dual¬ 
processor  system  based  on 
Intel  Corp.’s  Xeon  processor. 
RLX  said  that  system,  called 
the  SB6400,  was  the  sixth  gen¬ 
eration  of  its  hardware. 

RLX  will  fulfill  its  remain¬ 
ing  blade  server  orders  and 
continue  to  provide  hardware 
support  to  users  until  the  war¬ 
ranties  on  their  hardware  ex¬ 
pire,  according  to  Farrand.  It 
will  also  provide  its  blade 
server  users  with  extensions 
to  the  Control  Tower  software 
suite  under  existing  support 
agreements.  “We  have  a  big 
commitment  to  our  customers 
out  there,”  Farrand  said. 

He  added  that  by  focusing 
on  Control  Tower,  RLX  will  be 
able  to  market  the  software  to 
the  installed  bases  of  other 
blade  server  makers.  “Typical¬ 
ly,  as  markets  mature  like  this, 
the  first  movers  need  to  re¬ 
invent  themselves,”  he  said. 

RLX  laid  off  an  undisclosed 
number  of  workers  as  a  result 
of  the  strategy  change,  and 
Farrand  wouldn’t  say  how 
many  people  remain  at  the 
privately  held  company. 

O  51665 


business  acuity:  yet  another  reason  to  outsource  with  spi 
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To  learn  more,  call  toll-free  866-316-5774,  write  sales@spiPortal.com  or  visit  www.spiPortal.com. 
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LG’s  IT  Services  Unit 
Sets  Up  Shop  in  India 

BANGALORE,  INDIA 

G  cns  co.,  the  IT  services  arm  of 
Seoul-based  LG  Group,  has  set  up 
a  subsidiary  here  as  a  base  for 
providing  systems  integration,  applica¬ 
tion  development  and  other  IT  ser¬ 
vices  to  clients  in  the  U.S.  and  Europe. 

The  Bangalore  unit,  which  was  for¬ 
mally  announced  last  month,  will  ini¬ 
tially  have  about  120  staffers,  and  its 
workforce  is  expected  to  increase  to 
more  than  600  later  this  year. 

LG  CNS  currently  gets  about  90%  of 
its  revenue  from  customers  in  South 
Korea,  with  roughly  half  of  that  busi¬ 
ness  coming  from  other  LG  Group 
companies.  The  Indian  subsidiary  is 
intended  to  help  the  IT  services  opera¬ 
tion  boost  revenue  in  markets  outside 
of  South  Korea  and  earn 
more  business  from  cus¬ 
tomers  that  aren’t  part  of 
LG  Group. 

LG  CNS  was  founded 
in  1987  as  a  joint  venture 
between  LG  Group  and 
Electronic  Data  Systems 
Corp.  But  LG  Group  ac¬ 
quired  EDS’s  stake  in 


2001,  creating  an  opportunity  for  LG 
CNS  to  address  markets  outside  South 
Korea.  Before  that,  by  mutual  agree¬ 
ment,  LG  CNS  didn’t  offer  services 
in  other  countries. 

■  JOHN  RIBEIR0,  IDG  NEWS  SERVICE 


EU  Funds  Research 
On  Linux  Project  Tools 

PARIS 

coalition  of  European  research 
institutions  and  open-source 
software  vendors  announced 
plans  on  Dec.  21  to  build  development 
and  management  tools  intended  to 
make  it  easier  to  carry  out  complex  IT 
projects  involving  Linux  and  other 
open-source  technology. 

The  group  has  secured  2.2  million 
euros  ($2.9  million  U.S.)  from  the  Eu¬ 
ropean  Union  plus  additional  funding 
from  its  participants,  for  a 
total  of  3.4  million  euros 
($4.6  million  U.S.).  Mem¬ 
bers  include  the  French 
National  Institute  for  Re¬ 
search  in  Computer  Sci¬ 
ence  and  Control  (also 
known  as  INRIA)  and 
Paris-based  Linux  vendor 
Mandrakesoft  SA. 


The  coalition  said  it  will  develop 
tools  such  as  a  peer-to-peer  applica¬ 
tion  to  help  system  builders  install  and 
integrate  various  Linux  components 
and  track  their  dependencies.  Another 
planned  tool  is  an  automated  testing 
suite  for  Linux. 

■  JAMES  NICC0LAI,  IDG  NEWS  SERVICE 


Poles  Delay  Approval 
Of  EU  Software  Patents 

BRUSSELS 

he  European  union  has  delayed 
a  vote  on  adopting  rules  covering 
patents  for  computer-implement¬ 
ed  inventions  until  later  this  year,  after 
Poland  asked  for  more  time  to  ensure 
that  the  rules  won’t  allow  software  to 
be  patented. 

In  May,  the  EU  Council  of  Ministers 
reached  a  draft  agreement,  which  the 
ministers  were  expected  to  formally 
approve  at  a  meeting  on  Dec.  21. 

But  Polish  officials  asked  for  a  delay  on 
the  grounds  that  the  draft  proposal 
puts  small  and  medium-size  businesses 
at  a  disadvantage. 

Critics  of  the  draft  rules,  including 
members  of  the  open-source  commu¬ 
nity,  say  that  patenting  software  would 
give  large  vendors  an  advantage  over 
smaller  developers  and  stifle  innovation. 
■  SIMON  TAYLOR,  IDG  NEWS  SERVICE 
©  51636 
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GLOBAL  FACT 


Projected  percentage 
of  Mexicans  who  will 
own  a  PC  in  2010. 


Briefly  Noted 

Cisco  Systems  Inc.  plans  to  open  a 
Tokyo-based  research  and  develop¬ 
ment  center  in  February  focused  on 
Internet  software  and  routing  tech¬ 
nologies.  The  company  said  it  will 
invest  $12  million  over  five  years  in 
the  center,  which  initially  will  em¬ 
ploy  10  engineers. 

■  PAUL  KALLENDER, 

IDG  NEWS  SERVICE 


SAP  AG  dominates  the  ERP  soft¬ 
ware  market  in  Western  Europe  in 
10  vertical  industries  studied,  ac¬ 
cording  to  a  recent  IDC  report.  SAP 
has  an  overwhelming  market-share 
lead  in  its  home  country  of  Ger¬ 
many,  while  No.  2  vendor  Oracle 
Corp.  is  ahead  of  SAP  in  some  in¬ 
dustries  in  the  U.K.  and  France. 


Germany’s  Ministry  of  Education 
and  Research  has  commissioned  a 
group  to  study  the  impact  that  ubiq¬ 
uitous  computing,  such  as  the  use 
of  wireless  technologies  and  sen¬ 
sors  in  homes,  offices  and  public 
areas,  has  on  privacy. 

■  JOHN  BLAU, 

IDG  NEWS  SERVICE 


European  Ruling  May  Limit  Microsoft’s  Bundling  Options 


BY  SIMON  TAYLOR 

BRUSSELS 

A  judge’s  ruling  that  Microsoft 
Corp.  must  comply  with  sanc¬ 
tions  imposed  by  the  Euro¬ 
pean  Commission  while  pur¬ 
suing  an  appeal  of  them  may 
affect  the  company’s  ability  to 
bundle  new  technology  into 
its  operating  system,  accord¬ 
ing  to  analysts. 

In  a  decision  issued  Dec.  22, 
Bo  Vesterdorf,  president  of  the 
European  Union’s  Court  of 
First  Instance,  rejected  Micro¬ 
soft’s  request  that  the  antitrust 
sanctions  be  suspended  until 
its  appeal  is  considered  —  a 
process  that  is  expected  to 
take  as  long  as  five  years. 

Vesterdorf,  who  presides 
over  Europe’s  second-highest 
court,  said  Microsoft  must 
offer  a  version  of  Windows 


without  its  Media  Player  soft¬ 
ware  and  publish  application 
programming  interfaces  that 
should  make  it  easier  for  rivals 
to  integrate  their  products 
with  Windows. 

Rick  Sherlund,  a  financial 
analyst  at  The  Goldman  Sachs 
Group  Inc.  in  New  York,  wrote 
in  a  research  note  that  he 
doesn’t  expect  Vesterdorf’s 
decision  to  be  very  harmful  to 
Microsoft’s  business  in  and  of 
itself.  He  noted  that  there  like¬ 
ly  will  be  little  interest  among 
users  in  buying  a  Windows 
version  without  Media  Player. 

But,  he  added,  the  court  rul¬ 
ing  could  pave  the  way  for 
regulators  to  argue  that  future 
additions  to  Windows,  such  as 
antivirus  tools  or  search- 
engine  software,  should  also 
be  offered  in  an  unbundled 


fashion.  “It  is  the  precedent 
which  is  really  at  issue  in  the 
[European]  case,”  he  wrote. 

Creating  Ambiguity 

Philip  Carnelley,  a  technology 
analyst  at  London-based 
Ovum  Ltd.,  made  similar  com¬ 
ments  in  a  report  about  Ves¬ 
terdorf’s  ruling.  The  Media 
Player  sanction  is  “a  compara¬ 
tively  minor  irritant  for  Mi¬ 
crosoft,”  Carnelley  wrote.  But 
the  unbundling  requirement 
could  “lead  to  ambiguity” 
about  Microsoft’s  freedom  to 
build  more  functionality  into 
Windows,  he  added. 

“Until  this  time,  bundling 
was  the  clear  winning  strategy 
and  . . .  played  to  CIOs’  and 
consumers’  desire  for  less 
complexity  and  management 
overhead  in  their  computer 


systems,”  Carnelley  wrote. 
“The  EU  has  changed  the 
ground  rules,  and  it’s  not  clear 
who  the  winners  will  ultimate¬ 
ly  be.” 

Brad  $mith,  Microsoft’s  gen¬ 
eral  counsel,  said  during  a 
teleconference  that  a  version 
of  Windows  without  Media 
Player  will  become  available 
from  PC  makers  in  Europe 
this  month.  The  company  will 
also  set  up  a  Web  site  with  in¬ 
formation  about  how  other 
server  software  vendors  can 
license  the  communications 
protocols  that  Microsoft  is 
being  required  to  release, 
Smith  said. 

Although  Vesterdorf  ruled 
against  Microsoft’s  request  to 
suspend  the  sanctions,  the 
company  said  it  was  encour¬ 
aged  by  parts  of  the  decision, 


such  as  a  finding  that  the  Eu¬ 
ropean  Commission  has  yet  to 
fully  prove  its  claim  that  com¬ 
petitors  need  access  to  the 
communications  protocols. 

The  court’s  recognition  that 
arguments  to  the  contrary  by 
Microsoft  may  have  merit 
gives  company  officials  hope 
that  a  settlement  could  still  be 
reached  with  the  commission, 
according  to  Smith.  “There’s 
ample  room  for  us  to  press  for¬ 
ward  with  optimism,”  he  said. 

The  European  Commission 
didn’t  immediately  comment 
on  the  decision.  Unless  Micro¬ 
soft  appeals,  the  case  now 
goes  to  a  five-judge  panel  that 
will  begin  assessing  the  com¬ 
pany’s  appeal  of  the  sanctions. 
©  51639 


Taylor  is  a  reporter  for  the  IDG 
News  Service.  The  news  ser¬ 
vice’s  Scarlett  Pruitt  also 
contributed  to  this  story. 
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.CIO  at  UNICEF 

“You  have  to  develop  a 
mosaic  view  of  the 
world.  As  a  global  CIO, 
you  have  to  know 
which  piece  fits  where.  When  one  piece 
changes,  it  resonates  somewhere  else.” 

Ill  JOYCE  L. 

10  YOUNG,  CIO 
at  CP  Kelco  What 
I  learned  from  the 
experience  is  not  to 
leave  anything  to 
gentlemen’s  agreements." 

ILOREEN  M. 
TABBUT,  vice 
president  of  infor¬ 
mation  services  at 
Calpine  Corp.  “If  you 
want  a  long-term  rela¬ 
tionship  with  us,  sharpen  your  pencil  and 
give  me  the  best  bid  you  can  tbe  first  time.” 

QQ  RAYMOND  E. 

fcOoOOEL,  vice 
president  and  CIO 

-%-  WL  at  Xcel  Energy  “H°w 

do  you  really  focus  on 
I  an  enterprise  ROI . . . 

so  IT  is  only  accepting  projects  that  drive 
significant  enterprise  business  value?  When 
you  spend  capital,  that  is  your  opportunity  to 
transform  a  business.” 

‘GEORGETTE 
I  A.  PIUGIAN, 

senior  vice  presi¬ 
dent  and  CIO  of 
corporate  systems 
at  Metlife  Inc.  “It’s 
leadership  to  stand  up  for  something  when 
it’s  easier  to  agree  with  everybody  else.  It's 
harder  to  take  a  position  and  get  people  to 
come  over.” 


EDITOR’S  NOTE 


new  mm 

IT  HAS  BEEN  SAID  that  the  highest  station  to  which  a  person  can 
aspire  is  the  station  of  servitude.  The  idea  is  that  there  is  no 
greater  calling  than  to  be  of  service  to  others.  Such  an  approach 
to  one  s  occupation  and  to  one’s  life  in  general,  for  that  matter  — 
involves  a  humility  and  a  selflessness  that  can’t  help  but  strengthen 
bonds  and  nurture  relationships  in  and  out  of  the  workplace. 


The  respect  and  admiration  I’ve  long  had  for 
anyone  who  aspires  to  that  lofty  goal  are  what, 
more  than  anything  else,  have  put  me  in  awe  of  this 
year’s  class  of  Premier  100  IT  Leaders.  That’s  why  I 
was  particularly  struck  by  Jeffery  M.  Marshall,  CIO 
at  The  Men’s  Wearhouse,  who  said  he  practices 
“servant  leadership”  in  fulfilling  his  obligation  to 
promote  and  protect  the  interests  of  the 
company’s  12,000  employees. 

Similarly,  Stephen  C.  Plut,  CIO  at  Mine 
Safety  Appliances,  said  he  makes  a  point 
of  asking  questions  like,  “Where  does  it 
hurt?”  and,  “How  can  we  help?”  Plut  re¬ 
counted  a  case  in  which  one  of  the  com¬ 
pany’s  senior  executives  expressed  frus¬ 
tration  over  missed  order-delivery  dates. 

And  although  the  problem  wasn’t  directly 
related  to  IT,  Plut  made  it  his  problem, 
and  he  and  his  team  solved  it.  That’s 
what  being  of  service  is  all  about. 

Hand  in  hand  with  that  commitment 
to  servitude  goes  a  commitment  to  fos¬ 
tering  diversity,  since  the  latter  also  in¬ 
stills  an  appreciation  for  what  lies  beyond  our  terri 
torial  priorities  and,  perhaps,  outside  of  our  com¬ 
fort  zones.  Recognizing  the  value  of  contributions 
from  people  with  different  national  and  cultural 
backgrounds  is  another  hallmark  of  outstanding 
leadership. 

That  appreciation  was  articulated  over  and  over 
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by  this  year’s  group  of  Premier  100  IT  Leaders. 
“You  want  diversity  of  thought”  to  “bring  the  best 
of  all  worlds  together,”  said  Barbara  J.  Kunkel,  CIO 
and  IT  director  at  Nixon  Peabody,  a  law  firm  with  a 
global  workforce.  “You  don’t  want  the  same  mind¬ 
set.”  Ron  Crain,  technology  director  at  Kansas  City 
International  Airport,  echoed  that  sentiment.  “Seek 
out  intellectual  diversity,”  Crain  advised. 
“Too  many  IT  practitioners  suffer  from 
mental  inbreeding  as  a  result  of  interact¬ 
ing  only  with  people  like  themselves.” 

This  outward-looking  approach  is  well 
demonstrated  in  Julia  King’s  story  “One 
World  IT,”  on  page  12.  It’s  in  that  story 
that  John  S.  Parkinson,  vice  president 
and  chief  technologist  at  Capgemini,  not¬ 
ed,  “Part  of  the  value  of  global  diversity 
is  you  try  different  things.”  It’s  a  simple, 
but  sublime,  observation.  And  it’s  one 
that  has  yielded  a  Capgemini  training 
program  to  bring  employees  from  differ¬ 
ent  continents  together  so  they  can  inter¬ 
act  with  their  colleagues  from  other  cul¬ 
tures.  It  just  doesn’t  get  any  cooler  than  that. 

Our  congratulations,  and  our  gratitude,  go  out  to 
our  Premier  100  IT  Leaders  for  2005.  Thanks  for  re¬ 
minding  us  that  a  global  oneness  built  on  a  spirit  of 
servitude  and  an  appreciation  for  our  diversity  will 
benefit  us  far  more  than  technology  ever  will 
©  51608 
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IT  leaders  who 
double  as  global 
CIOs  understand 
the  importance 
of  worldwide 
consistency. 

By  Julia  King 


FOR  ANDRE  SPATZ, 
CIO  of  UNICEF,  the 
challenge  is  always 
the  same:  deploying 
mission-critical  sys¬ 
tems  in  unpredict¬ 
able  and  often  dan¬ 
gerous  settings,  like 
war-torn  Liberia  or 
flood-ravaged  Haiti,  where  communica¬ 
tions  access  can  be  severely  limited  or 
altogether  absent. 

The  solution  is  always  the  same,  too: 
a  standardized  “fly-away”  satellite  kit 
that  enables  an  IT  team  to  set  up  voice, 
fax,  data,  e-mail  and  even  videoconfer¬ 
encing  capabilities  in  about  four  hours. 
Emergency  workers  for  The  United 
Nations  International  Children’s  Emer¬ 
gency  Fund  —  whose  territory  in¬ 
cludes  160  developing  countries  — 
also  gain  access  to  the  relief  organi¬ 
zation’s  back-end  systems  and  a 
full  suite  of  office  applications 
This  is  because  the  fly-away 
kits,  which  UNICEF  devel¬ 
oped  jointly  with  its  IP  satel¬ 
lite  services  provider,  are 
built  to  the  same  standards 
as  UNICEF’s  overall  global 
IT  infrastructure. 

In  other  words,  everybody 
does  the  same  things  in  the 
same  way,  which  is  the  Holy 
Continued  on  page  14 
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A  FREE  OFFER  TO  LOOK 

AT  A  BETTER  DATABASE 


For  your  next  generation  of  applications,  move 
to  the  next  generation  of  database  technology. 

We’re  offering  a  free,  fully  functional,  non-expiring  copy 
of  Cache,  the  post-relational  database  that  uniquely 
combines  advanced  objects  and  high  performance  SQL. 

With  Cache,  no  mapping  is  required  between  object 
and  relational  views  of  data.  Which  means  huge  savings 
in  both  development  and  processing  time. 

Applications  built  on  Cache  are  massively  scalable 
and  lightning-fast.  Plus,  they  require  minimal  or  no 
database  administration. 

More  than  just  a  database  system,  Cache 
incorporates  a  powerful  Web  application  development 
environment  that  dramatically  reduces  the  time  to  build 
and  modify  applications. 

Cache  is  so  reliable,  it’s  the  world’s  leading  database 


in  healthcare  -  and  it  powers  enterprise  applications 
in  financial  services,  government  and  many  other 
sectors.  With  its  high  reliability,  high  performance 
and  low  maintenance.  Cache  delivers  your  vision  of 
a  better  database. 

We  are  InterSystems  - 
a  specialist  in  data  management 
for  over  twenty-six  years, 
providing  24x7  support  to 
4  million  users  in  88  countries. 

Cache  is  available  for  Windows, 

OpenVMS,  Linux,  Mac  OS  X 
and  major  UNIX  platforms, 
and  it  is  deployed  on  systems 
ranging  from  two  to  over 
50,000  simultaneous  users. 


Congratulations  to 
InterSystems’  customer 
Jerry  Bartlett, 

VP  at  Ameritrade 
for  being  named  a  2005 
Premier  100  Honoree 
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InterSystems  / 

E  CACHE 

Make  Applications  Faster 


Try  a  better  database.  For  free. 


Download  a  free,  fully  functional,  non-expiring  copy  of  Cache  or  request  it  on  CD  at  www.InterSvstems.com  /Free 


©  2005  InterSystems  Corporation.  All  rights  reserved.  InterSystems  Cache  is  a  registered  trademark  of  InterSystems  Corporation.  1  -05  RobFrccCWorld05 
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Continued  from  page  12 
Grail  in  the  world  of  global  IT  oper¬ 
ations,  according  to  Spatz  and  other 
Premier  100  IT  Leaders. 

CGHSEHSUS  ACROSS  CULTURES 

“In  UNICEF,  we  have  a  very  decentral¬ 
ized  operating  model,  but  we  also  have 
centralized  the  whole  of  IT,”  which 
uses  the  same  technology  standards 
and  business  processes  around  the 
world,  Spatz  says.  “That’s  worked  to 
reduce  costs,  reduce  diversity  and  im¬ 
prove  operations  and  security.” 

But  getting  there  isn’t  easy.  Cultural 
barriers,  language  differences  and 
business  processes  that  can  vary  wide¬ 
ly  from  country  to  country  are  just  a 
few  of  the  more  predictable  yet  chal¬ 
lenging  hurdles  that  global  CIOs  face. 

There  are  often  also  political  rats’ 
nests  to  contend  with.  IT  groups  ac¬ 
customed  to  doing  things  one  way  in 
their  home  countries  frequently  view 
their  counterparts  from  other  areas 
of  the  world  with  distrust.  Rarely  do 
the  groups  take  the  same  approach  to 
business  and  technology  issues,  even 
when  they  work  for  the  same  global 
company. 

For  all  of  those  reasons,  building 
trust  must  come  first  and  foremost  on 
any  global  IT  project  agenda,  CIOs  say. 

“It  means  endless  hours  of  consen¬ 
sus-building,”  says  John  S.  Parkinson, 
vice  president  and  chief  technologist 
at  Capgemini  in  Rosemont,  Ill.  The 
company  recently  completed  the  de¬ 
ployment  of  global  single-sign-on  ca¬ 
pabilities  to  53,000  employees  in  40 
countries.  “This  has  been  a  two-year 
journey  that  has  simplified  use  of  our 
distributed  intranet  and  extranet  for  all 
our  staff  and  reduced  support  costs  by 
over  25%, ”  Parkinson  says. 

Before,  Capgemini  had  more  than  a 
dozen  ways  to  sign  onto  its  sprawling 
network  of  global  systems,  with  only 
one  or  two  of  those  sign-on  techniques 
common  across  all  of  its  operating  lo¬ 
cations.  The  upshot  was  that  everyone 
in  the  company  had  to  sign  on  at  least 
twice,  Parkinson  recalls. 

|uH  Part  of  the  value 
If  m  of  global  diversity 
is  you  try  different  things. 

JOHN  S.  PARKINSON,  CAPGEMINI 

The  decision  came  down  to  whether 
the  company  should  rip  out  all  of  those 
systems  and  start  over  or  find  a  way  to 
unify  them  under  a  single  password 
per  user.  Ultimately,  “we  came  up  with 


HYou  have  to 
develop  a  mosaic 
view  of  the  world.  As  a 
global  CIO,  you  have  to 
know  which  piece  fits 
where.  When  one  piece 
changes,  it  resonates 
somewhere  else. 

ANDRE  SPATZ,  UNICEF 

a  way  to  transport  [user]  credentials 
around  the  organization,  so  it  appears 
you’re  only  signing  on  once.  It’s  techni¬ 
cally  more  complicated,  but  it  was  the 
correct  and  pragmatic  answer  because 
it  preserved  as  much  of  our  investment 
as  possible,”  Parkinson  says. 

To  ensure  that  all  international  proj¬ 
ect  managers  were  on  the  same  page, 
Capgemini  sent  them  through  its  inter¬ 
nal  project  management  school. 

“We  put  people  together  in  classes  in 
Hong  Kong,  Europe  or  the  U.S.  so  they 
could  get  mixed  up  with  their  col¬ 
leagues  from  different  cultures,”  Parkin¬ 
son  explains.  “Anyone  on  a  global  proj¬ 
ect  goes  through  this  course.  It’s  ex¬ 
pensive,  but  nowhere  near  as  expensive 
as  blowing  a  global  project.” 

EVERYONE  IN  THE  SAME  ROOM 

Global  CIOs  agree  that  face-to-face 
meetings,  at  least  at  the  beginning  of  a 
global  project,  are  absolutely  essential. 

To  nail  down  the  exact  business  and 
technical  requirements  for  a  new,  Web- 
based  system  for  the  company’s  mar¬ 
keting  managers,  Sandeep  Bhatia,  di¬ 
rector  of  global  customer  technology 
at  Dublin,  Calif.-based  Franklin  Tem¬ 
pleton  Investments,  organized  joint  ap¬ 
plication  development  (JAD)  sessions. 
They  included  line-of-business  man¬ 
agers,  technical  personnel  and  market¬ 
ing  managers  from  around  the  world. 
The  meetings,  which  were  conducted 
in  English,  took  place  in  San  Mateo, 
Calif.,  and  in  Europe. 

“We  took  extra  measures  to  make 
sure  there  was  a  forum  for  the  differ¬ 
ent  regional  marketing  heads  to  pre¬ 
sent  their  concerns  and  escalate 
them,”  Bhatia  says.  “We  also  had  to  do 
some  level-setting  on  certain  termi¬ 
nology.  What  we’d  say  is  a  require¬ 
ment  in  a  JAD  session  may  not  really 
resonate  with  some  people  from  other 
geographies  or  from  a  process  stand¬ 
point.  People  in  smaller  geographies 
also  had  no  experience  working  on 


such  a  grand  scale  in  a  collaborative 
environment.” 

The  JAD  sessions  spanned  a  six- 
month  period.  “One  of  the  key  reasons 
the  sessions  took  so  long  were  the  cul¬ 
tural  issues,”  Bhatia  says.  “There  are  a 
lot  of  unique  needs  in  different  geogra¬ 
phies.”  For  example,  some  regions  have 
small  marketing  staffs  with  just  a  few 
people  playing  multiple  roles,  and  each 
role  required  a  different  way  of  access¬ 
ing  and  navigating  the  system. 

“You  have  to  be  very  aware  of  minor 
details  on  global  projects,”  Bhatia  says. 
“You  have  to  pay  attention  to  details. 
You  can’t  do  this  at  a  50,000-foot  level. 
The  way  we  pulled  it  off  was  a  lot 
of  communication.  We  had  to  make 
sure  the  system  would  meet  all  users’ 
needs.  It  took  a  lot  of  perseverance  and 
patience,  but  after  a  while,  everyone 
started  to  jell  together.” 

The  result  is  a  Web-based  system 
that  lets  Franklin  Templeton  market¬ 
ing  managers  around  the  globe  gener¬ 
ate  customized  fund  fact  sheets  in 
near  real  time  for  their  commercial 
clients  in  the  financial  services  indus¬ 
try.  Before,  the  fact  sheets  were  pro¬ 
duced  entirely  by  hand,  with  market¬ 
ing  managers  in  one  country  often 
reinventing  fact  sheets  that  had  al¬ 
ready  been  created  by  a  Franklin  Tem¬ 
pleton  marketing  department  in  an¬ 
other  part  of  the  world.  Now,  different 
marketing  organizations  are  free  to 
leverage  various  templates  from  the 
Web-based  system. 

“We  have  cut  the  time  to  produce 
the  fact  sheets  from  two  to  three  peo¬ 
ple  taking  five  to  six  days  to  15  minutes 
by  a  single  resource,”  Bhatia  says.  “The 
reduced  time  to  market  in  our  smaller 
international  markets  has  improved 
our  overall  competitiveness  and  our 
ability  to  respond  and  to  partner  with 
customer  banks.  It  also  has  saved  mon¬ 
ey  for  our  marketing  budgets  globally.” 

So  far,  the  system  has  been  rolled 
out  in  more  than  20  languages  to  users 
in  15  countries.  Eventually,  it  will  reach 
users  in  25  countries. 

6L0BAL STANDARDS 

“One  of  the  big  issues  with  any  global 
project  is  who  you’re  building  it  for,” 
says  Andrew  C.  Armishaw.  “You  must 
have  some  commonality,  agreement  — 
some  ability  to  prioritize  and  agree  on 
priorities.” 

Armishaw  is  group  executive  and 
CIO  at  Prospect  Heights,  Ill.-based 
HSBC  Technology  and  Services,  the  IT 
arm  of  global  financial  services  giant 
HSBC,  which  operates  in  76  countries 
and  has  more  than  10,000  offices. 

In  2004,  HSBC  launched  HSBCnet, 


its  global,  Internet-based  system  for 
delivering  banking  services  to  its  base 
of  large  corporate  and  commercial 
customers.  “Many  of  these  customers 
are  global  in  nature  and  expect  the 
same  windows  into  our  services 
wherever  they  are  in  the  world,” 
Armishaw  says. 

The  common  goals  —  and  chal¬ 
lenges  —  of  the  project  included  build¬ 
ing  common  Internet  front  ends,  pro¬ 
viding  the  highest  level  of  information 
security  and  interfacing  to  multiple 
legacy  applications  that  all  run  on  a 
tiered  IT  architecture  with  compo¬ 
nents  running  in  multiple  data  centers. 

Like  other  global  CIOs,  Armishaw 
emphasizes  the  absolutely  critical  need 
for  IT  development  process  standards, 
especially  in  cases  where  different 
parts  of  a  global  IT  project  are  com¬ 
pleted  by  teams  in  various  countries. 
Standardizing  processes  for  supporting 
and  making  changes  to  global  systems 
is  also  extremely  important  and  should 
be  done  upfront,  he  says. 

HWhen  we  started, 
we  assumed  that 
we  did  it  this  way  or  that 
way  across  all  of  Franklin. 
We  assumed  too  much. 


SANDEEP  BHATIA,  FRANKLIN 

TEMPLETON  INVESTMENTS 

“A  lot  of  people  get  hooked  on  the 
development  processes,  but  you  have 
to  think  of  how  you’re  going  to  support 
this,”  Armishaw  says.  “You  have  to 
think  about  how  you’re  going  to  distrib¬ 
ute  expertise  around  the  globe,  particu¬ 
larly  when  you  have  multiple  processes 
running  on  multiple  boxes  in  multiple 
data  centers.  You  have  to  create  com¬ 
mon  methods.  It’s  not  the  stuff  that  ex¬ 
cites  most  developers,  but  if  you’re  go¬ 
ing  to  build  and  integrate  components 
from  around  the  world,  you  really  need 
to  set  some  pretty  aggressive  standards 
of  how  things  are  done.” 

That  said,  he  acknowledges  that 
rarely  is  there  one  and  only  one  way 
that  works  for  everyone,  regardless  of 
how  many  hours  global  IT  teams  might 
spend  hammering  out  methods  during 
predawn  or  late-night  video-  and  tele¬ 
conferences. 

“Very  little  is  100%  identical  across 
the  world,”  Armishaw  says.  “The  real 
issue  is  getting  to  that  70%  or  80%  to 
generate  efficiencies  and  common 
standards  for  service  and  quality.” 

©  50973 


Economical  HP  BladeSystem  solutions  feature  the  high-performance  Intel®  Xeon™  Processor.  And  they  let  you  do  more  with  less.  By  sharing  and  pooling 
servers,  storage  and  network  resources,  you  can  virtualize  and  automate  more  processes.  And  HP  BladeSystem  solutions  not  only  offer  lower  total  acquisition 
costs,  they  also  allow  the  same  number  of  people  to  manage  more  IT— offering  you  a  better  return.  Normally,  upgrading  to  more  sophisticated  technology  comes 
with  a  hefty  price  tag.  Instead,  you'll  get  more  expertise  before  you  buy,  more  technology  when  you  buy  and  more  support  after.  None  of  which  will  cost  more. 


THE  SOLUTION 

THE  BENEFITS2 

•  2  Intel11  Xeon™  Processors  DP  up  to  3.20GHz/2MB' 

•  High  density:  Up  to  96  servers  per  rack 

•  Flexible/Open:  Integrates  with  existing  infrastructure 

•  HP  Systems  Insight  Manager™:  Web-based 
networked  managmenf  through  a  single  console 

•  Rapid  Deployment  Pack:  For  ease  of  deployment 
and  ongoing  provisioning  and  reprovisioning 

•  23%  savings  on  acquisition  cost 

•  Up  to  19%  less  power  consumption 

•  Up  to  93%  fewer  cables 

•  43%  less  space  needed  for  same  processing  power 
c  Hot-swappable  server  design 

•  Single  interface  for  local  and  remote  management 
of  servers,  storage,  software  and  networking 

SAVE  $500  INSTANTLY 

with  the  purchase  of  any  HP  BladeSystem  enclosure.3 


Enhance  your  system. 


HP  StorageWorks 
MSA1500cs 

-  Up  to  24TB  of  capacity  (96  250GB  SATA  drives] 

-  Up  to  16TB  of  capacity  (56  300GB  SCSI  drives) 

-  Ability  to  mix  SCSI  and  Serial  ATA 
enclosures  for  greater  flexibility 

-  2GB/ 1GB  Fibre  connections  to  host 

GET  UP  TO  2TB 
OF  STORAGE  FREE4 
(Save  up  to  $3,192) 
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Contact  HP  today  for  a  free  IDC  white  paper:  Adapting 
to  Change:  Blade  Systems  Move  into  the  Mainstream 


CLICK 

www.hp.com/go/Bladesmag20 

CALL 

1-866-356-6090 

VISIT 

your  local  reseller 

if1'8  ™mbefi2? is  "I”  3  hi0h®(  Base£l  0,1  lntemal  HP  testin0;  compared  to  similarly  configured  HP1U,  2P  server.  For  configurator,  please  visit  tittp;//h30099  wvvw3.hp.com/conflgurator/catalog-issipc.asp,  3.  Offer  valid  through  4/30/05  4  Receive  up  to  2TB 

of  storage  free  with  purchase  of  seled  HP  StorageWorks  MSA  I  K)0  devices.  Offer  ends  on  3/31/05.  See  Web  site  for  full  details.  Intel,  Intel  logo,  Intel  Inside,  Intel  Inside  Logo,  Intel  Centrlno,  Intel  Centrino  Logo,  Celeron,  Intel  Xeon,  Intel  SpeedStep,  Itanium  and  Pentium  are  trademarks  or  registered 
trademark  of  Intel  Corporation  or  Its  subsidiaries  in  the  United  States  and  other  countries.  ©2004  Hewlett-Packard  Development  Company,  L.P. 
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IT  leaders  are 
grappling  with 
outsourcing 
contracts,  business 
objectives  and  staff 
morale  issues. 
Here’s  how  they 
keep  the  inner 
workings  running 
smoothly. 


OUTSOURCING 

SAVVY 

A  keen  focus  on  contracts  and 
relationships  keeps  domestic 
and  offshore  partners  on  their 
toes.  By  Jaikumar  Vijayan 

■  A  lot  of  what  Joyce  L.  Young  has 
learned  about  managing  outsourcing 
relationships  has  come  from  her  expe¬ 
rience  fixing  a  seriously  messed-up 
contract  she  inherited  when  she  signed 
on  as  CIO  of  CP  Kelco  a  year  ago. 

The  Chicago-based  producer  of  spe¬ 
cialty  chemicals  for  the  food  industry 
was  formed  in  2000  when  the  Copen¬ 
hagen  Pectin/Food  Gums  division  of 
Hercules  Inc.  merged  with  the  Kelco 
Biopolymers  business  of  Monsanto  Co. 
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Constant,  uninterrupted  access  to  critical  data, : 
systems  and1  people.  Even  when  something  goes 
wrong.  That's  Information  Availability.  And  one 
of  the  best  ways  to  virtually  guarantee  Information 
Availability  is  by  running  your  production  systems 
out  of  our  facilities.  You  manage  your  applications 


IN  ONE  THE  MOST  SECURE 
ENVIRONMENTS  ON  EARTH, 


We  have  over  25  years  of  disaster  recovery 
experience,  so  we  know  what  can  go  wrong  and 
we  know  how  to  help  prevent  it  in  the  first  place 


Which  is  exactly  why  it  makes  sense  to  rely 
on  our  infrastructure  instead  of  building 
your  own.  We  already  have  the  back-up 
systems  and  dedicated  processors  in  place, 
so  we  can  eliminate  the  neadaches  that 
come  with  monitoring,  managing, 


maintaining  and  supporting  your 
own  infrastructure  24/7. 


and  data  while  SunGard  Availability  Services  helps 
to  ensure  that  the  infrastructure  and  technical 
support  you  need  is  always  on.  SunGard  can  offer 
a  secure  and  scalable  environment  at  a  lower 
operational  cost  for  production.  Plus  we  have 
over  60  state-of-the-art  hardened  facilities  with 
network,  power  and  equipment  redundancies 
that  are  unparalleled. 


Plus  we  have  the  support  and  technical 
knowledge  to  help  you  run  your  systems  and 
hardware  flawlessly.  So,  you  can  stay  focused 
on  keeping  control  of  your  critical  applications 
and  managing  your  data.  ^ 

OUR  VALUE  PROPOSITION: 

WHY  BUILD  IT  WHEN  YOU 
CAN  BUY  IT  FOR  LESS? 

Because  of  the  economies  of  scale  that  our 
infrastructure  provides,  we  can  cost- effective iy 
maintain  a  higher  level  of  Information  Availability 
than  you  could  get  if  you  built  it  and  maintained  it 


on  your  own.  And  we  do  it  all  by  offering  a 
complete  range  of  Managed  IT  Services.  Our 
System  Management  Solution  provides  support 
to  servers,  database  operations  and  operating- 
systems.  Our  Managed  Security  Services  offer 
intrusion  defection  and  constant  monitoring  to 
alert  you  if  you  are  ever  under  threat  of  attack. 

Our  Records  Management  Services  offer  you  the 
tools  to  meet'the  compliance  requirements 
(e-mail  archiving  and  replication)  of  today’s  highly 
regulated  environment.  Our  Network  Services 
deliver  the  reliability  and  security  your  business 
so  desperately  needs.  Our  Professional  Services 
consist  of  over  200  Information  Availability 
consultants  with  the  depth  and  breadth  of 
knowledge  to  help  you  through  any  situation.. 

Plus,  our  traditional  Disaster  Recovery  services 
give  you  added  protection  for  your  primary  systems 
as  well  as  the  ability  to  cost-effectively  recover 
your  less  critical  systems. 

■In  total,  we  can  provide  a  level  of  support  that 
is  the  benchmark  for  the  Information- Availability 
business. 


STORAGE  SERVICES 
Replication  Services 
Archival  Services 
Vaulting: for  Distributed 
Systems 


MONITORING  SERVICES 
Platform  Monitoring 
Database  Monitoring 
Web  Monitoring 


MANAGED  HOSTING 
Secure  cabinets, 
suites,  cages 
and  space 


MANAGED  SECURITY 
Managed  Firewall 
Managed  Vulnerability 
Managed  Intrusion  Detection 


1HH 

Him! 

FOR  EXAMPLE 


In  today’s  compliance-focused  business 
environment,  financial  service  Qirganbafions  need 


a  reliable  resource  for  records  management if hicfi 
is  exactly  what  you  get  from  SunGard’s  Archiving 
Service  for  Messaging.  It  is  one  of  the  most  cost- 
effective  and  reliable  solutions  you  can 
find  for  e-mail  archiving.  And  it  helps  you 
manage  your  e-mail  lifecycle  requirements 
■k  as  dictated  by  corporate  policy  or 
|L  government  regulations.  In  addition,  our 
E-mail  Availability  Services  provide  you 
■“  with  the  confidence  that  you  will  never 


PROFESSIONAL  SERVICES 
Information  Availability  Assessment 
Business  Impact  Analysis 
Technical  Security  Assessments 


NETWORK  SERVICES 
Managed  Internet  Access 
V  Net  —  a  Private  Extranet 


lose  e-mail  capabilities  (sending  or  ■receiving}  even 
during  a  network  fail ure.  Ultimately  providing  you 
with  a  powerful  asset  to  your  business  continuity  , 
plan.  Plus,  our  E  mail  Replication  Services  offer  you 
the  security  that  the  information  you  may  need  from 
the  past  is  available  in  the  future.  It  is  this  kindof ' 


attentfoirto  detail1  that  has  earned  us  the  trust  of 


over  1Q.OOO  customers  yvorldwide: 


Availability  Services  I  Connected'.  ' 


DO  YOU  HAVE  TOTAL 
INFORMATION  AVAILABILITY? 

ANSWER  THESE  QUESTIONS 
ABOUT  YOUR  INFRASTRUCTURE 


•  Do  you  have  redundant  power  feeds  from 
separate  sources  in  two  locations? 

•  Do  you  have  redundant  network  connections 
and  hardware  from  separate  suppliers? 

•  Do  you  have  a  dedicated,  redundant, 
fully-staffed  network  operations  center? 

•  Do  you  have  redundant  server  hardware 
in  two  separate  locations? 

•  Do  you  have  impenetrable  security  procedures 
on  an  enterprise-wide  basis? 

•  Is  your  infrastructure  meeting  compliance 
demands  for  your  industry? 

If  you  answered  no  to  any  of  these  questions, 

you  are  indeed  vulnerable  and  do  not  have 

total  Information  Availability.  Which  is  why 

you  should  call  SunGard  or  visit  us  on  the  Web. 

1-800-468-7483  www.availability.sungard.com 

SUNGARD 

Availability  Services 
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INFORMATION  AVAILABILITY: 

READ  ALL  ABOUT  IT. 

For  a  limited time,  we  are  offering the'  JIXt  -White. Paper 
"Ensuring  Information  .Availability:  Aligning  Customer 
Needs  with  an  Optimal  Investment  Strategy”  free  of  charge 
just  by  logging  on  to  www.availability.sungard.com/idcwp. 
This  white  paper  is  being  heralded  as'the  definitive  tool 
for  evaluating  your  areas  of  vulnerability  and  assessing 
the  steps  you' need  to  take  to  make  sure  that  you 
have  complete  Information  Availability  resources 
.at  your  fingertips. 
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Following  the  merger,  the  company 
began  using  an  outsourcing  strategy 
because  it  had  no  IT  department  of  its 
own.  But  the  contract  that  CP  Kelco 
had  with  its  outsourcer  was  so  unclear 
that  it  wasn’t  even  apparent  what  the 
outsourcer  was  doing  at  each  location 
and  what  the  rights  and  responsibili¬ 
ties  of  each  side  were. 

Since  then,  Young  has  renegotiated 
the  five-year  contract  for  the  same 
price,  but  it  now  includes  tough  new 
language  that  spells  out  the  out¬ 
sourcer’s  tasks  and  responsibilities 
and  new  service-level  agreements  to 
ensure  that  they’re  being  met. 

“What  I  learned  from  the  experience 
is  not  to  leave  anything  to  gentlemen’s 
agreements,”  Young  says.  “In  order 
to  make  these  things  work,  there  is  a 
very  granular  level  of  detail  you  need 
to  be  able  to  go  into,  or  a  lot  of  finger- 
pointing  happens.” 

Specific  contract  requirements  are 
just  one  way  to  successfully  manage 
and  integrate  an  outsourced  operation 
with  your  own,  say  Young  and  other  IT 
leaders.  This  year’s  IT  honorees,  who 
are  earmarking  an  average  of  16%  of 


their  IT  budgets  for  outsourcing  next 
year,  offer  their  advice  for  ensuring 
that  an  outsourcing  relationship  — 
whether  domestic  or  offshore  —  meets 
business  objectives. 

KEEP  A  TIGHT  GRIP.  Jerry  Bartlett,  vice 
president  of  application  development 
and  quality  assurance  at  Ameritrade 
Holding  Corp.  in  Columbia,  Md.,  cites 
one  golden  rule  for  outsourcing:  Never 
abdicate  responsibility. 

Continuous  project  management 
and  technical  leadership  are  key  to  the 
success  of  any  outsourced  relationship, 
he  says.  At  Ameritrade,  outsourcing 
some  commodity  application  develop¬ 
ment  requirements  to  domestic  and 
Canadian  providers  is  part  of  an  effort 
to  let  internal  IT  staffers  focus  on 
more  important  tasks. 

To  ensure  that  the  work  being  done 
externally  is  consistent  with  Ameri- 
trade’s  internal  development  efforts, 
Bartlett  has  assigned  dedicated  project 
managers  to  continually  communicate 
with  providers. 

“The  primary  area  where  you’ve  got 
to  make  a  commitment  is  project  man¬ 
agement,”  Bartlett  says.  “You’ve  got  to 
have  someone  in  place  who  has  great 
communications  skills,  greater  prob¬ 
lem-resolution  skills  and  creativity”  to 
manage  external  suppliers.  “That’s  an 
investment  you’ve  got  to  be  willing  to 
make,”  he  adds. 

PUT  PARTNERS  TO  THE  TEST.  When 
Keystone  Automotive  Industries  Inc.,  a 
supplier  of  auto  collision  replacement 
parts  in  Pomona,  Calif.,  was  looking  for 
a  vendor  to  handle  a  massive  ERP  roll¬ 
out  and  data  center  consolidation  proj¬ 
ect,  the  company  gave  bidders  a  “1,000- 
foot”  overview  of  its  requirements  and 
left  it  to  them  to  flesh  out  the  imple¬ 
mentation  details.  Jesus  V.  Arriaga, 
vice  president  and  CIO  of  the  compa¬ 
ny,  says  that  process  helped  Keystone 
quickly  weed  out  the  vendors  that  sim¬ 
ply  didn’t  have  the  data  center  savvy 
and  industry-specific  knowledge  need¬ 
ed  to  handle  the  project. 

“We  were  coming  out  of  the  dot-com 
boom,  and  we  really  wanted  to  take  a 


SNAPSHOT 

reported  an  increase  in 
budget  allocated  in  the 
past  year  for  outsourcing  or  contract 
labor.  The  average  increase  was  22%. 


reported  a  decrease.  The 
average  decrease  was  11%. 

reported  no  change 
in  outsourcing  budget. 


look  at  some  of  these  outsourcers  to 
see  if  they  understood  the  concept  of 
what  I  call  corporate  hosting,”  Arriaga 
says.  “It  was  very  important  for  me 
to  know  the  skill  set  of  each  of  those 
[vendors].  They  were  going  to  become 
part  of  my  technical  team.” 

ESTABLISH  A  RELATIONSHIP.  Ron  Crain, 
technology  director  at  Kansas  City  In¬ 
ternational  Airport  in  Missouri,  con¬ 
siders  outsourcers  to  be  an  extension 
of  his  internal  IT  team  —  and  he  treats 
them  that  way. 

The  airport  outsourced  develop¬ 
ment  and  integration  of  its  core  airport 
flight  information  and  operations  man¬ 
agement  system  to  a  Manchester,  Eng- 
land-based  contractor  three  years  ago. 
Crain  says  the  relationship  has  worked 
well  so  far  because  of  his  insistence 
that  the  contractor  have  a  team  work¬ 
ing  beside  the  internal  IT  staff  on-site 
at  all  times.  The  personal  relationships 
and  the  ability  to  “look  people  in  the 
eye”  have  been  invaluable  in  fostering 
a  climate  of  mutual  respect  and  under¬ 
standing  of  each  other’s  goals,  he  says. 

PARCEL  OUT  SMALLER  JOBS.  Hines  In¬ 
terests  LP,  a  privately  held  real  estate 
management  company  in  Houston,  has 
been  farming  out  application  develop¬ 
ment  projects  to  a  Russian  outsourcing 
firm  for  several  years.  But  it  has  had 
little  success  with  “large,  complex 
turnkey  projects,”  says  Gerhard  W. 
Karba,  vice  president  and  CIO.  Instead, 
he  breaks  up  large  projects  into  small¬ 
er  modules  whenever  possible. 

“Usually,  the  specifications  that  peo¬ 
ple  write  here  are  not  detailed  enough, 
or  they  leave  certain  things  to  the 
imagination,”  Karba  says.  When  deal¬ 
ing  with  outsourcers  in  another  coun¬ 
try,  such  ambiguity  can  be  a  killer,  es¬ 
pecially  given  the  cultural  differences, 
he  says.  “Anywhere  you  leave  things  to 
interpretation,  there  is  a  nearly  100% 
chance  the  outsourcer  will  pick  the 
wrong  one,”  Karba  says. 

CREATE  COMMUNICATION  CHANNELS. 

Finally,  and  perhaps  most  importantly, 
it’s  vital  to  keep  internal  IT  staff  in  the 
loop  when  it  comes  to  major  outsourc¬ 
ing  deals,  IT  leaders  say.  “People  have 
a  morale  problem  only  if  management . 
doesn’t  communicate  with  them,” 
Karba  says.  “If  outsourcing  is  seen 
as  a  threat  to  their  job,  then  it  does  be¬ 
come  a  morale  issue.” 

“The  key  is  to  be  very  honest  with 
your  staff  about  how  outsourcing  fits 
into  your  strategy”  and  about  the  types 
of  work  that  will  be  outsourced,  Bart¬ 
lett  says.  ©  50972 


It  takes  an  open  ear  and  a 
proactive  approach  to  answer 
business  problems  with 
the  right  solutions. 

By  Patrick  Thibodeau 

■  Saying  that  IT  has  to  be  aligned  with 
business  is  easy.  Achieving  that  sym¬ 
metry  takes  assertiveness,  flexibility 
and,  in  some  cases,  the  ability  to  live  in 
a  world  turned  upside  down.  That’s 
exactly  the  world  Jeffery  M.  Marshall, 
senior  vice  president  and  CIO  of  The 
Men’s  Wearhouse  Inc.  in  Fremont, 
Calif.,  occupies  every  day. 

He  says  the  retail  chain,  which  has 
more  than  700  stores,  practices  “ser¬ 
vant  leadership,”  which  is  literally  the 
organizational  pyramid  upside  down. 

For  sure,  there  is  a  CIO  and  CEO  and 
direct  lines  of  responsibility.  But  man¬ 
agement  believes  that  it’s  the  company’s 
job  to  “promote,  provide  and  protect” 
its  12,000  employees,  Marshall  says. 

This  attitude  fosters  porous  interac¬ 
tion  among  employees  and  managers. 
Communication  at  all  levels  of  the 
company  is  encouraged.  And  the  open- 
door  policy  isn’t  limited  to  senior  man¬ 
agers  —  it  goes  all  the  way  to  the  top. 
“Our  culture  is  something  we  are  very 
proud  of,”  says  Marshall. 

This  customer-centric  environment 
ensures  that  employees  have  the  tools 
needed  for  success,  he  says.  For  in¬ 
stance,  when  workers  complained  that 
the  password  management  system  was 
time-consuming  and  inefficient,  the  IT 
department  acted.  “We  now  have  a  sys¬ 
tem  that  has  streamlined  and  automat¬ 
ed  the  password  change  management 
process,”  says  Marshall. 

FERRET  OUT  THE  PROBLEMS.  Other  IT 
leaders  agree  that  customer  focus 
is  critical  to  achieving  business  align¬ 
ment.  Stephen  C.  Plut,  CIO  at  Pitts¬ 
burgh-based  Mine  Safety  Appliances 
Co.,  a  producer  of  equipment  and  sys¬ 
tems  for  worker  and  plant  protection, 
says  the  value  of  this  approach  was 
something  he  learned  in  a  prior  job  at 
Andersen  Consulting. 

Plut  says  that  at  Mine  Safety’s  senior 
management  meetings,  he  asks,  “Where 
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does  it  hurt?  How  can  we  help?”  IT 
project  planning  is  kept  flexible  so 
new  ideas  can  get  a  quick  response. 

“If  I  slapped  on  a  real  rigid  bureaucrat¬ 
ic  system,  we  wouldn’t  be  seen  as  be¬ 
ing  customer-centric,”  he  says. 

And  Plut  listens.  At  one  meeting,  a 
vice  president  expressed  frustration 
over  late  orders.  The  problem  wasn’t 
directly  related  to  IT,  but  Plut  made  it 
his  problem.  He  asked  his  IT  staff  about 
building  a  mechanism  into  its  SAP  ERP 
system  that  could  alert  the  company  to 
the  possibility  of  a  late  order.  “Believe  it 
or  not,  in  a  sophisticated  ERP  system, 
there  really  isn’t  a  [warning]  mecha¬ 
nism  straight  out  of  the  box,”  Plut  says. 

So  the  IT  team  found  a  way  to  tap 
into  ERP  data  to  detect  orders  in  jeop¬ 
ardy  of  missing  a  delivery  date.  The 
4-month-old  system  is  already  reduc¬ 
ing  late  orders,  he  says. 

“It  took  them  some  significant  effort, 
but  they  nailed  it,”  says  Plut.  “We’ve  got 
some  really  bright  people  on  the  team.” 

CREATE  SEAMLESS  KNOWLEDGE  TRANS¬ 
FER.  “Alignment  is  doing  what  the 
business  wants  —  it’s  doing  what  has 
value,”  says  Howard  A.  Melnick,  senior 
vice  president  of  information  re¬ 
sources  application  services  at  Mar¬ 
riott  International  Inc.  in  Washington. 

Marriott’s  IT  team  calls  it  business 
alignment  “convergence,”  having  a 
common  set  of  priorities  among  the 
business  units.  “And  one  of  the  most 
important  things  for  technology  peo¬ 
ple  is  that  they  understand  the  busi¬ 
ness  —  that  they  understand  the  busi¬ 
ness  cold,”  Melnick  says. 

At  Marriott,  there  is  no  specific  cap¬ 
ital  set  aside  for  IT  projects.  In  fact,  all 
projects,  including  those  in  IT,  com¬ 
pete  based  on  business  value,  he  says. 

To  achieve  that  level  of  business  un¬ 
derstanding,  Marriott  allows  employ¬ 
ees  to  transfer,  for  instance,  from  IT  to 
finance,  says  Melnick.  When  a  seam¬ 
less  transfer  of  people  between  organi¬ 
zations  occurs,  “that’s  when  you  really 
know  that  you  have  alignment,”  he  says. 

FOSTER  CREATIVE  IDEAS.  Creating  an 
atmosphere  that  encourages  new  ideas 
among  IT  staff  members  is  also  impor¬ 
tant,  says  Brian  A.  Young,  CIO  and  vice 
president  for  IT  at  Creighton  Universi¬ 
ty  in  Omaha. 

Young  urges  his  staff  to  participate 
in  leadership  training  and  take  a  vari¬ 
ety  of  courses  at  the  university.  Any 
course,  such  as  art  history,  can  add  in¬ 
tellectual  capital  and  help  workers  find 
new  ways  of  solving  problems,  he  says. 

“It  brings  fresh  perspective,  different 
connections  to  things,  so  it  really  opens 


more  creative  lines  and  allows  things 
to  really  happen,”  says  Young. 

And  creativity  underscores  Young’s  IT 
approach.  Among  the  projects  under 
way  is  a  GPS-based  system  in  campus 
buses  linked  to  digital  displays  inside 
buildings,  so  students  don’t  have  to 
wait  outside  in  inclement  weather  for 
a  ride.  Washers  and  dryers  will  eventu¬ 
ally  be  networked  to  let  students  know 
when  it’s  time  to  empty  them. 

Young’s  goal  is  to  earn  national 
recognition  for  the  university’s  IT 
innovation  and  add  to  the  school’s  abil¬ 
ity  to  attract  students.  And  Young  is  on 
his  way  to  achieving  that.  In  a  recent 
survey,  Intel  Corp.  ranked  the  school 
among  the  top  50  nationwide  for  its 
use  of  wireless  technology. 

DON’T  BE  AN  ORDER  TAKER.  Vincent  J. 
Vachio’s  early  career  moves  set  him  on 
a  path  toward  learning  the  importance 
of  business-IT  alignment.  The  director 
of  e-business  at  Atlanta-based  Newell 
Rubbermaid  Inc.,  Vachio  followed  his 
father  into  the  field  of  IT  —  even  tak¬ 
ing  a  summer  job,  at  age  14,  in  a  data 
center  at  his  father’s  employer,  Elec¬ 
tronic  Data  Systems  Corp. 

In  college,  Vachio  pursued  a  busi¬ 
ness  and  marketing  education.  But 
once  he  re-entered  the  workforce,  he 
returned  to  IT.  Vachio  says  the  combi¬ 
nation  of  business  education  and  IT 
job  experience  gives  him  an  edge. 

“If  you’re  an  IT  leader  and  you’re 
waiting  for  the  phone  to  ring  from  the 
business,  they’ll  only  call  you  when 
they  are  in  a  jam,”  says  Vachio.  “And 
quite  honestly,  [then]  you’re  an  order 
taker  —  you’re  taking  orders  from  the 
business.”  To  be  leaders,  says  Vachio, 

IT  managers  must  be  passionate  and 
assertive.  ©  50994 


FIRED-UP 

STAFF 

Collaboration,  celebration 
and  salary  boosts  ignite 
and  sustain  creativity  in  IT 
workers.  By  Thomas  Hoffman 

■  Guy  J.  Russo  likes  to  mix  things  up. 
So  at  a  recent  company  bowling  party, 
the  senior  vice  president  of  finance 
and  information  services  at  Lenexa, 
Kan.-based  Community  America  Credit 


Union  asked  left-handed  IT  staffers  to 
bowl  with  their  right  hand  and  right¬ 
handers  to  bowl  with  their  left  hand. 
And  he  did  so  for  a  reason. 

Russo  placed  people  from  different 
parts  of  the  IT  department  on  the  same 
teams  because  shared  experiences  out¬ 
side  the  office  can  carry  over  into  the 
workplace.  And  by  forcing  the  25  to 
30  IT  workers  to  bowl  with  their  other 
hand,  he  says,  “it  helps  teach  people 
not  to  be  afraid  of  trying  new  things.” 

Such  counterintuitive  tactics  have 
helped  Russo  and  other  Premier  100  IT 
Leaders  keep  their  IT  staffs  engaged 
and  motivated  to  perform  at  high  lev¬ 
els.  That’s  particularly  useful  in  IT  de¬ 
partments,  where  pay  raises  have  been 
relatively  small  over  the  past  few  years 
and  IT  workers  are  more  often  the  butt 
of  criticism  than  the  object  of  praise. 

IT  workers  “need  to  be  appreciated 
for  what  they  do,”  says  John  R.  Schille, 
CIO  and  senior  vice  president  at 
American  Fidelity  Assurance  Co.  in 
Oklahoma  City.  To  help  foster  that 
kind  of  recognition,  Schille  has  encour¬ 
aged  end-user  departments  to  cele¬ 
brate  project  milestones  with  IT  work¬ 
ers.  They  even  set  aside  project  funds 
to  pay  for  victory  parties.  For  example, 
when  American  Fidelity  was  named 
one  of  Computer-world’ s  Best  Places 
to  Work  in  IT  last  year,  the  company 
rented  a  banquet  hall  and  held  a  cele¬ 
bratory  dinner  for  its  175  IT  staffers, 
says  Schille. 

GIVE  THEM  A  VOICE.  At  the  National 
Rural  Electric  Cooperative  Association 
in  Arlington,  Va.,  engaging  IT  employ¬ 
ees  is  more  than  just  lip  service.  All 
100  IT  workers  are  encouraged  to  pro¬ 
vide  input  on  the  company’s  IT  budget 
process,  says  Tom  M.  Stangroom,  vice 
president  and  CIO.  IT  staffers  recently 
recommended  that  their  department 
begin  using  Microsoft  Corp.’s  Share- 
Point  Portal  software  to  help  foster 
collaboration  among  different  project 
teams.  “We  ask  them  what  they  see  out 
there  in  the  industry,”  says  Stangroom. 
“I  view  myself  more  as  working  for 
them  and  not  them  working  for  me.” 

COMPENSATE  AND  EMPOWER  THEM. 

When  William  K.  McQuiston  became 
CIO  at  Truman  Medical  Centers  Inc. 
in  Kansas  City,  Mo.,  in  January  2000, 
he  immediately  examined  the  salary 
structures  of  his  IT  staff.  At  that  time, 
there  was  a  30%  vacancy  rate  in  IT 
positions,  and  the  group  was  suffering 
from  double-digit  turnover. 

McQuiston  quickly  brought  salaries 
in  line  with  regional  market  values,  “and 
that  certainly  helped  boost  morale,” 


he  says.  There  are  now  no  job  vacan¬ 
cies,  and  the  turnover  rate  for  the  103- 
person  IT  department  is  less  than  5%. 

McQuiston  has  taken  other  steps 
to  motivate  his  staff.  Two  years  ago, 
he  turned  over  management  of  the 
group’s  monthly  staff  meeting  to  the  IT 
workers  themselves.  Each  of  the  divi¬ 
sions  that  reports  up  through  McQuis¬ 
ton  “owns”  a  meeting  for  a  month  and 
introduces  new  employees  and  drives 
the  agenda.  One  meeting  focused  on 
the  IT  department  of  the  future.  An¬ 
other  group  held  a  mock-up  of  a  news¬ 
cast,  says  McQuiston.  “We’ve  gotten 
pretty  creative,”  he  says. 

HELP  THEM  GROW.  At  Johnson  &  John¬ 
son  Health  Care  Systems  Inc.  in  Piscat- 
away,  N.J.,  Carol  Suchit-Hudson  en¬ 
courages  her  six  direct  reports  to  take 
advantage  of  training  opportunities  and 
keep  themselves  marketable. 

“At  the  end  of  the  day,  if  you’ve  done 
something  to  help  someone  achieve 
something,  that’s  the  benefit,”  says 
Suchit-Hudson,  program  manager  for 
quality  assurance  and  security.  “People 
don’t  leave  a  company;  they  leave  a 
manager.” 

GIVE  THEM  A  FORUM.  Effective  leaders 
have  a  knack  for  creating  an  environ¬ 
ment  where  people  feel  free  to  pitch 
ideas.  At  the  National  Rural  Electric 
Cooperative  Association,  IT  workers 
freely  discuss  new  ideas  at  staff  meet¬ 
ings,  says  Stangroom. 

For  example,  one  staffer  suggested 
that  the  association  install  dedicated 
equipment  in  each  meeting  room  to  re¬ 
duce  the  costs  of  setting  up  and  break¬ 
ing  down  videoconferencing  equip¬ 
ment.  Stangroom  says  his  group  plans 
to  install  the  equipment  during  the 
first  quarter. 

Many  IT  leaders  find  that  an  infor¬ 
mal  approach  works  best  to  draw  out 
great  ideas  from  staff.  At  Johnson  & 
Johnson  Health  Care,  Suchit-Hudson 
makes  a  point  of  stopping  by  each  of 
her  direct  reports’  desks  every  day. 

Despite  their  workloads,  she  says, 
her  staff  is  constantly  thinking  of  new 
ways  to  improve  IT  and  business  oper¬ 
ations.  “No  matter  how  busy  they  are, 
they’ll  say  something  like,  ‘I  wish  we 
could  do  this,’  ”  she  says. 

For  McQuiston,  the  idea-generating 
process  starts  even  before  an  IT  candi¬ 
date  gets  hired.  McQuiston  meets  with 
each  serious  job  candidate  for  30  to  60 
minutes,  and  once  they’re  hired,  he 
encourages  them  to  throw  out  ideas. 
“Every  idea  that’s  put  forth  will  be  con¬ 
sidered,”  he  says.  “We  may  not  act  on 
it,  but  we  will  consider  it.”  ©  50967 
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It’s  a  brand-new 
year,  and  IT  leaders 
are  planning  their 
next  moves, 
building  on  key 
technologies,  past 
successes  and 
strategic  suppliers. 
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TECHNOLOGIES 


Deemed  critical  by  IT  leaders, 
network  security,  storage  and 
wireless  will  take  center  stage 
in  2005.  By  Joanie  Wexler 


Network-centric  projects  are  bubbling 
to  the  top  of  Premier  100  IT  Leaders’ 
to-do  lists  for  2005. 

Legislative  mandates  and  e-business 
growth  are  among  the  factors  causing 
data  volumes  to  multiply,  fueling  stor¬ 
age-area  networking  (SAN)  initiatives. 

Meanwhile,  wireless  networks  are 
ramping  up  quickly.  In  addition  to  en¬ 
hancing  worker  mobility,  wireless  will 
team  with  the  latest  sensor,  location¬ 
tracking  and  scanning  technologies  in 
2005  to  help  organizations  glean  as-yet- 
untapped  automation  benefits.  Under¬ 
lying  these  projects  is  a  redoubling  of 
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efforts  surrounding  network  security. 

Here’s  how  IT  leaders  are  juggling 
those  priorities  and  leveraging  three 
key  technologies. 

SECURITY: 

LOCKING  DOWN  THE  NETWORK 

■  Because  more  devices  now  touch  the 
public  Internet,  where  infections  and 
hackers  lurk,  IT  departments  are  fo¬ 
cused  on  enforcing  “endpoint  securi¬ 
ty.”  This  is  the  discipline  of  forcing 
client-device  compliance  with  corpo¬ 
rate  policy  about  software  updates, 
versions  and  patches  before  allowing 
network  access.  A  primary  goal  is 
to  staunch  the  spread  of  viruses  and 
denial-of-service  attacks. 

“Network  threats  are  increasingly 
faster-moving  and  more  malicious,” 
says  Lancelot  Michael  Braunstein,  ex¬ 
ecutive  director  at  New  York-based  fi¬ 
nancial  services  firm  Morgan  Stanley. 
“The  thinking  is  that  the  trend  will 
only  move  more  in  this  direction.  This 
keeps  people  like  me  up  at  night.” 

Dave  Passmore,  research  director  at 
Burton  Group  in  Midvale,  Utah,  con¬ 
curs.  “Networking  is  a  double-edged 
sword,”  he  says.  “Networks  are  the  big 


enabler,  but  they  also  enable  bad  guys 
and  malware.  Access  to  the  public  In¬ 
ternet  for  employees,  partners  and  cus¬ 
tomers  is  now  a  necessity,  leaving  en¬ 
terprises  feeling  vulnerable.” 

Such  paranoia  is  hardly  misguided. 
Frank  J.  Trogus,  CIO  at  Shell  Oil  Prod¬ 
ucts  US  and  Motiva  Enterprises  LLC 
in  Houston,  for  example,  estimates 
that  one  in  every  25  to  30  e-mails  that 
crosses  his  company’s  firewall  contains 
a  virus.  “So  we’re  embarking  on  a  holis¬ 
tic  approach  to  security,”  he  says.  The 
initiative  includes  endpoint  compli¬ 
ance  and  host-based  intrusion  and  spy- 
ware  protection. 

STORAGE: 

LEGISLATION  SPURS  EFFICIENCY 

■  Legislative  mandates  such  as  the  Sar- 
banes-Oxley  Act  and  the  Health  Insur¬ 
ance  Portability  and  Accountability 
Act  are  having  not  only  security  but 
also  storage  implications.  As  part  of 
their  scope,  the  laws  govern  conduct 
over  record  retention,  so  companies 
need  a  structured  yet  flexible  approach 
to  storage  (not  to  mention  more  of  it). 

“There’s  no  question  that  the  cur¬ 
rent  regulatory  environment  requires 
you  to  save  more  data,”  says  Julie  St. 
John,  executive  vice  president  and  CIO 
at  Washington-based  Fannie  Mae,  the 
nation’s  largest  provider  of  funds  for 
home  mortgages. 

She  expects  near-term  maturation 
of  storage  virtualization,  which  is  the 
ability  to  manage  a  SAN  from  a  single 
console  as  though  it  were  one  storage 
device. 

“Sarbanes-Oxley  rules  about  how 
information  has  to  be  classified,  how 
accessible  it  is  and  how  long  you  must 
keep  it  mean  the  industry  will  soon  de¬ 
mand  this  capability,”  she  predicts. 

Meanwhile,  Fannie  Mae  —  which  St. 
John  describes  as  an  “unabashed  data 
hog,”  with  420TB  of  data  stored  —  has 
moved  from  a  Fibre  Channel-based 
SAN  to  a  TCP/IP-based  one.  The  move 
has  given  the  organization  the  freedom 
to  replicate  among  vendors’  storage 
arrays  and  more-efficient  disk  utiliza¬ 
tion,  St.  John  says. 

Advances  in  storage  efficiency  re¬ 
main  high  on  Fannie  Mae’s  priority  list, 
as  data  volumes  continue  to  swell.  A 
key  driver  has  been  the  company’s  man¬ 
date  to  become  totally  Web-enabled, 
an  initiative  that  St.  John  says  pushed 
online  transactions  from  $450  billion 
in  1999  to  $2  trillion  in  2003. 

At  Morgan  Stanley,  Common  Inter¬ 
net  File  System  storage  appliances 
are  being  rolled  out  in  the  firm’s 
branch  offices.  CIFS  appliances  are 
proxies  that  extend  file  service  from  a 


SAN  in  the  data  center  but  behave  like 
a  local  file  server.  The  goal  is  to  deliver 
better  performance  at  lower  costs  in 
the  branches,  says  Braunstein. 

The  proxy  provides  a  local  cache 
that  writes  to  a  centralized  SAN  infra¬ 
structure.  To  the  user,  the  write  takes 
place  locally,  so  latency  is  fairly  low. 
“But  the  system  is  managed  centrally, 
delivering  significant  economies  of  ad¬ 
ministration,”  he  explains. 

One  particular  challenge  in  the  com¬ 
ing  year  for  the  brokerage  firm  will  be 
giving  meaning  to  reams  of  security 
log  data,  which  are  starting  to  consume 
megabytes  of  storage,  Braunstein  says. 

“We  hope  to  create  a  smarter  infor¬ 
mation  system  around  that  data  using 
security  information  management 
tools,”  he  says.  SIM  tools  automate  the 
collection  of  event  log  data  and  help 
administrators  make  sense  of  it  to  find 
actual  network  threats. 

WIRELESS: 

SPEEDING  INVENTORY  CONTROL 

■  Security  has  been  a  notoriously 
prominent  issue  in  wireless  network¬ 
ing,  too.  Still,  the  benefits  of  wireless 
are  driving  creative  applications  as  the 
latest  sensor,  location-tracking  and 
scanning  technologies  use  wireless 
networks  to  open  doors  to  automation. 

At  Tacoma,  Wash.-based  Auto  Ware¬ 
housing  Co.,  North  America’s  largest 
automobile  processing  company,  CIO 
Dale  N.  Frantz  is  poised  to  port  a  high¬ 
ly  successful  802.11b  wireless  LAN  ap¬ 
plication  he  has  used  for  inventorying 
and  transferring  vehicles  to  other  sites. 

Auto  Warehousing  imports  3  million 
to  4  million  new  Korean  and  Japanese 
cars  each  year,  Frantz  says.  Its  primary 
job  is  to  add  the  customer-requested 
options  to  the  cars  and  perform  the 
final  quality-control  checks  before 
shipping  the  vehicles  to  dealerships. 

The  company  processes  2,000  cars  a 
day  out  of  a  daily  inventory  of  about 
20,000  to  25,000  vehicles,  which  are 
parked  in  vast  storage  lots. 

“Just  finding  a  particular  vehicle  was 
a  fair  challenge  18  months  ago,”  Frantz 
says.  At  that  time,  car-locator  personnel 
used  a  combination  of  dumb  handheld 
scanners  with  no  communications  ca¬ 
pabilities  and  a  printed  history  of  car 
locations  to  manually  find  cars  by  their 
vehicle  identification  numbers  (VIN). 

However,  when  a  $40  million  pro¬ 
cessing  facility  was  built  in  Tacoma, 
802.11b  WLANs  were  figured  into  the 
equation,  says  Frantz,  including  de¬ 
ployment  in  the  parking  lots.  Now,  in¬ 
telligent  Pocket  PCs  used  by  the  car 
locators  communicate  directly  with  a 
VIN  database  wirelessly  to  find  an 


instant  electronic  match. 

“Workers  can  quickly  find  vehicles 
and  drive  them  right  in,”  he  says. 

The  inventory-scanning  application 
led  to  a  vehicle  flow-point  application, 
also  based  on  scanning,  to  prevent  dri¬ 
vers  from  parking  cars  in  the  wrong 
location  and  causing  delays.  The  flow- 
point  application,  along  with  an  802.11- 
based  tablet-PC-based  quality-control 
inspection  application,  replaced  error- 
prone,  paper-based  processes. 

Frantz  estimates  that  misparked  ve¬ 
hicles  have  dropped  to  less  than  1%  of 
the  number  of  vehicles  the  site  han¬ 
dles,  down  from  about  8.5%,  and  the 
size  of  the  car-locator  staff  has  been 
reduced  from  20  to  four  in  Tacoma. 

At  BP  PLC,  low-cost  wireless  sensors 
have  the  potential  to  revolutionize 
many  of  the  oil  and  gas  company’s  busi¬ 
ness  processes,  says  Phiroz  P.  Daruk- 
hanavala,  vice  president  and  chief 
technology  officer.  He  says  the  com¬ 
pany  has  about  a  dozen  projects  that 
combine  advances  in  sensors,  teleme¬ 
try  and  wireless  telecommunications. 

Sensor  technology  in  a  device  called 
a  mote  is  opening  doors  to  stronger 
and  more  cost-efficient  equipment 
maintenance,  Darukhanavala  says.  A 
mote  is  a  self-contained  device  with  a 
processor,  memory,  collection  of  sen¬ 
sors,  battery  and  telecommunications 
operating  system  with  mesh  network¬ 
ing  capabilities. 

Because  motes  don’t  require  cabling 
for  power  or  communications,  they  are 
inexpensive  and  more  easily  mounted 
in  challenging  environments  —  such  as 
on  vibrating  compressors,  pumps  and 
fans  on  BP’s  oil  tankers  and  in  its  re¬ 
fineries  and  chemical  plants.  “As  such, 
they  could  be  used  to  take  and  commu¬ 
nicate  timely  readings  of  measure¬ 
ments  for  improved  equipment  main¬ 
tenance,”  says  Darukhanavala.  “We’d 
avoid  both  catastrophic  failures  and 
unnecessary  maintenance.” 

And  like  other  top  suppliers  to  Wal- 
Mart  Stores  Inc.,  BP  has  been  involved 
in  a  mandate  to  affix  radio  frequency 
identification  tags  with  embedded 
electronic  product  codes  to  its  crates 
and  pallets.  RFID  enables  the  scanning 
of  product  data  and  transmission  over 
wireless  networks  to  improve  supply 
chain  management. 

The  RFID  revolution  is  expected  to 
largely  get  off  the  ground  this  year; 
Wal-Mart  has  said  it  will  need  1  billion 
RFID  tags  in  2005  to  support  its  use  of 
the  technology.  O  50970 


Wexler  is  a  freelance  writer  in  Califor¬ 
nia’s  Silicon  Valley.  Contact  her  at 
joanie@jwexler.com. 
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THIS  YEAR’S  PREMIER 

100  IT  honorees  have 
varied  backgrounds  and 
strengths,  but  they  have 
much  in  common  as  well.  One  unifying  theme:  In  the 
past  year,  they  have  led  projects  that  are  impressive 
in  scope,  technology  and  contribution  to  larger  busi¬ 
ness  goals.  Here’s  an  inside  look  at  three  significant 
IT  projects  and  the  IT  leaders  who  brought  them  to 
fruition. 


A  DELIBERATE  ENTERPRISE 
STORAGE  PLAN 

■  In  2000,  with  its  business  growing  rapidly,  Master- 
Card  International  Inc.’s  storage  capacity  was  reach¬ 
ing  a  critical  point.  By  adding  large  numbers  of 
servers  and  storage  individually,  the  company  was 
squandering  resources  —  some  applications  had  ex¬ 
cess  capacity,  while  others  needed  to  be  upgraded.  At 
the  time,  most  of  MasterCard’s  storage  was  direct- 
attached  and  thus  couldn’t  be  shared  across  plat¬ 
forms.  James  E.  Hull’s  group  recognized  the  problem 
and  took  action,  creating  a  strategic  road  map  for 
enterprise  storage. 

The  company  decided  to  implement  a  large-scale 
storage-area  network  (SAN).  EMC  Corp.  was  selected 
for  the  backbone  architecture,  and  MasterCard  spent 
roughly  18  months  migrating  to  the  new  standard. 
According  to  Hull,  the  benefits,  even  during  this  first 
stage,  were  “immediate  and  visible.”  The  company 
cut  time  to  market,  eliminated  inefficiencies,  low¬ 


ered  storage  costs  and  improved  customer  service. 

Next,  MasterCard  sought  to  both  implement  better 
management  tools  and  further  integrate  “SAN  is¬ 
lands”  into  a  larger  SAN,  Hull  says.  Again,  the  com¬ 
pany  opted  for  EMC,  this  time  choosing  its  AutoIS 
suite.  MasterCard’s  IT  group  uses  AutoIS  to  deter¬ 
mine  the  storage  that’s  been  allocated  versus  what  is 
in  use,  so  now  storage  is  increased  only  where  need¬ 
ed.  The  bottom  line:  more  efficient  purchasing  of 
storage  capacity  and  improved  management. 

During  this  hectic  phase  of  the  SAN  project,  Hull’s 
seven-member  storage  team  also  implemented  a 
core-and-edge  switch  design,  simplifying  the  instal¬ 
lation  of  both  servers  and  storage.  Hull  says  storage 
provisioning  that  used  to  take  weeks  is  now  done  in 
minutes.  (He  says  he’s 
proud  to  have  established 
that  dedicated  team,  too. 

Hull  believes  that  when 
storage  tasks  are  segregat¬ 
ed  by  operating  system  or 
line  of  business,  ineffi¬ 
ciencies  are  inevitable.) 

To  measure  its  prog¬ 
ress,  MasterCard  recently 
hired  Gartner  Inc.  to  per¬ 
form  a  study  measuring 
the  total  cost  of  owner¬ 
ship  and  effectiveness  of 
its  SAN.  Gartner  found 
that  the  company’s  stor¬ 
age  team  manages  nearly 
50TB  per  full-time  em¬ 
ployee  in  the  group  — 
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that’s  76%  more  than  other,  similar  organizations.  In 
addition,  the  study  determined  that  in  the  metric  of 
cost  per  available  gigabyte,  MasterCard  beats  the  in¬ 
dustry  average  by  16%. 

Impressive  as  those  laurels  may  be,  Hull  and  com¬ 
pany  aren’t  resting  on  them.  “OK,  so  now  we’re  effi¬ 
cient,”  he  says.  “Time  to  move  to  the  next  challenge.” 

MasterCard  is  now  tackling  several  advanced  stor¬ 
age  challenges.  It’s  shifting  a  70TB  data  warehouse 
from  EMC’s  premium  Symmetrix  platform  to  the 
vendor’s  midrange  Clariion  offering.  “That’s  going  to 
cut  our  cost  by  a  factor  of  six  and  will  still  meet  our 
users’  needs,”  Hull  says.  The  company  is  also  investi¬ 
gating  information  life-cycle  management,  which 
would  essentially  automate  the  migration  of  stored 
data  from  one  medium  to  another. 

Most  intriguing,  Hull  says,  is  the  growing  trend 
toward  content-addressable  storage.  Pressured  by 
regulations  such  as  the  Sarbanes-Oxley  Act  and  by 
high-profile  court  cases,  U.S.  businesses  have  taken 
to  saving  and  storing  virtually  all  digital  informa¬ 
tion.  That’s  handy  when  you  need  to  produce  a  giv¬ 
en  e-mail  message  —  but  it’s  also  expensive  and 
inefficient.  Content-addressable  storage  promises 
to  help  businesses  save  merely  one  copy  of  an 
e-mail  sent  to  six  people  —  not  all  six  copies.  “It 
will  allow  us  to  not  overreact  to  every  new  regula¬ 
tion,”  Hull  says. 


A  COMPREHENSIVE 
WEB  PORTAL  PROJECT 

■  DaimlerChrysler  AG’s  Chrysler  Group  includes 
more  than  5,300  dealerships  in  the  U.S.  and  Canada, 
as  well  as  another  1,500  worldwide.  The  automaker 
offers  those  dealers  about  240  applications  covering 
everything  from  support  and  training  to  sales.  Until 
2003,  there  was  no  standardization  of  those  applica¬ 
tions  —  most  lived  on  servers  located  at  individual 
dealerships,  with  little  or  no  centralized  control, 
while  some  were  accessed  through  fragmented 
stand-alone  Web  sites. 

Richard  E.  Earle,  CIO  at  Chrysler  Group  and  Mer¬ 
cedes-Benz  NAFTA,  led  an  ambitious  Web  migra¬ 
tion,  placing  all  the  applications  on  a  portal  dubbed 
DealerConnect.  U.S.  ap¬ 
plication  migration  to  the 
portal  was  completed  in 
2003,  and  by  press  time, 
virtually  all  of  the  divi¬ 
sion’s  dealerships  world¬ 
wide  will  be  using  Dealer- 
Connect.  The  benefits  of 
the  portal  are  indis¬ 
putable:  faster  updates  of 
vital  information,  central¬ 
ized  content  management, 
less  reliance  on  individual 
dealers’  IT  savvy,  and 
real-time  flow  of  data. 

The  DealerConnect 
applications  are  built 
to  J2EE  specifications. 

DaimlerChrysler’s  J2EE 
platform  covers  a  large 


enterprise  network,  including  application  compo¬ 
nents,  security  services,  database  connectivity,  a 
naming  service  and  messaging  services  in  develop¬ 
ment,  testing  and  production  environments.  IBM’s 
WebSphere  Application  Server  is  the  Web  platform. 

Early  on,  Earle’s  team  made  some  interesting  deci¬ 
sions  about  tackling  such  a  vast  project.  The  auto¬ 
maker  would  be  migrating  a  huge  number  of  applica¬ 
tions  to  the  Web  for  the  first  time.  Rather  than  turn¬ 
ing  to  a  systems  integrator,  “we  decided  we  wanted 
to  own  the  development  and  maintenance”  of  the  ini¬ 
tiative,  says  project  lead  Bill  Whedon. 

According  to  Earle,  there  were  two  primary  rea¬ 
sons  for  tackling  the  project  in-house.  First,  staffers 
had  deep  knowledge  of  the  company’s  business  rules 
and  the  often  complex  relationships  between  auto¬ 
makers  and  their  dealership  networks.  Second,  “we 
wanted  to  reskill  our  people”  on  the  Web-based  ap¬ 
plications,  Earle  says,  to  both  ensure  employees’  ca¬ 
reer  paths  and  continued  in-house  maintenance  and 
development  of  DealerConnect. 

With  300  to  500  IT  employees  working  on  the 
project  at  any  given  time,  Earle  set  up  a  project  man¬ 
agement  team  dubbed  the  Web  Program  Office.  Led 
by  Whedon,  the  team  played  two  vital  roles.  First,  it 
made  sure  that  staffers  were  deployed  where  they 
were  most  needed  —  no  small  feat  when  you’re  at¬ 
tacking  240  applications  simultaneously.  Second,  the 
Web  Program  Office  served  as  a  liaison  in  the  tricky 
three-sided  relationship  among  application  develop¬ 
ment  teams,  overall  IT  management  and  business 
people.  According  to  Gartner  analyst  Ray  Valdez, 
such  liaisons  can  mean  the  difference  between  a 
successful  portal  project  and  one  that  merely  Web- 
enables  a  few  applications. 

DealerConnect  was  an  immediate  hit  with  Daim¬ 
lerChrysler  dealers.  The  portal,  available  in  10  lan¬ 
guages,  is  employed  by  more  than  300,000  users  and 
serves  8  million  page  views  per  day.  Earle  says  the 
project  succeeded  because  his  IT  team  did  its  spade 
work  ahead  of  time. 

“With  a  project  like  this,  people  tend  to  focus  on 
the  applications,”  he  says.  “But  you  need  to  take  a 
hard  look  at  the  infrastructure,  too.  You  need  to 
develop  a  lot  of  metrics  so  there  are  no  surprises.” 
Other  than  pleasant  ones  for  users,  that  is. 


AN  INTRICATE  ELECTRONIC 
TRADING  SYSTEM 

■  In  2002  and  2003,  a  longstanding  shortcoming 
threatened  to  pull  business  away  from  Nasdaq  Stock 
Market  Inc.  Unlike  its  primary  competitor,  the  New 
York  Stock  Exchange,  Nasdaq  is  a  decentralized  elec¬ 
tronic  stock  market  with  hundreds  of  broker-dealers 
creating  individual  markets.  As  such,  it  lacked  a  de¬ 
finitive  way  to  set  closing  prices  for  listed  stocks. 
Rather  than  providing  a  bona  fide  closing  price  that 
reflected  true  supply  and  demand  of  shares,  Nasdaq 
simply  listed  the  price  of  the  last  transaction  of  the 
trading  day. 

“That  final  trade  may  have  been  for  100  shares  or 
1  million  shares,”  says  Steven  J.  Randich,  executive 
vice  president  and  CIO  of  operations  and  technology. 

These  unusual  trades,  called  outliers,  presented  a 


misleading  picture  of  a 
stock’s  performance  to 
mutual  funds  and  other 
institutions.  “Nobody 
likes  uncertainty,”  says 
Gartner  analyst  David 
Schehr.  The  shortcoming 
came  to  a  head  late  in 
2003,  when  Standard  & 
Poor’s  and  Dow  Jones  & 
Co.  indicated  that  they 
would  investigate 
alternatives  to  Nasdaq 
for  use  in  pricing  their 
indexes. 

To  combat  the  threat, 
in  October  2003  Randich 
and  his  IT  organization 
launched  a  project  called 
Closing  Cross,  an  elec¬ 
tronic  transactions  auc¬ 
tion.  Closing  Cross,  which  kicks  in  during  the  final 
10  minutes  of  each  trading  day,  broadcasts  to  all  Nas¬ 
daq  traders  vital  data  on  Buy  and  Sell  interest. 

“Everyone  can  see  the  amount  of  stock  we  expect 
to  execute,  the  amount  expected  to  be  bought  and 
sold,  any  imbalance,  the  expected  price”  and  other 
information,  Randich  says.  Moreover,  that  data  is 
continuously  updated-  At  the  moment  the  market 
closes,  all  of  this  data  from  the  final  10  minutes  is 
computed  to  set  a  closing  price  that’s  very  accurate 
because  it  takes  into  account  the  high  volumes. 

Developed  in-house,  Closing  Cross  demands  mas¬ 
sive  processing  power;  it  runs  on  11 16-processor 
Hewlett-Packard  Co.  NonStop  servers.  Software  was 
written  in-house  by  Nasdaq  developers.  Price  changes 
occur  up  to  200  times  per  second,  Randich  says. 

Closing  Cross  entered  production  in  April,  ahead 
of  schedule.  Opting  for  a  gradual  ramp-up,  Nasdaq 
started  with  a  limited  number  of  stocks  and  added 
to  the  closing  auction  until  June  25,  when  the  full 
palette  of  1,650  stocks  was  included.  (Nasdaq  lists 
about  3,200  stocks,  but  Randich  says  only  the  1,650 
have  sufficient  liquidity  to  be  part  of  Closing  Cross.) 

June  25  also  happened  to  be  the  Russell  index’s 
annual  reconstitution  day,  the  highest-volume  mar¬ 
ket  close  of  the  year.  “Closing  Cross  performed  per¬ 
fectly  with  all  of  Wall  Street’s  eyes  on  it,”  Randich 
says  with  clear  pride.  “In  one  instant,  over  333  mil¬ 
lion  shares  were  automatically  executed  in  the  auc¬ 
tion,  with  the  system  processing  greater  than  16,000 
trades  per  second.” 

It’s  been  all  systems  go  ever  since.  Closing  Cross 
has  had  100%  uptime  since  its  launch.  According  to 
Gartner’s  Schehr,  the  success  of  the  initiative  is  a  ma¬ 
jor  reason  why  the  Dow  Jones,  Standard  &  Poor’s  and 
Russell  indexes  continue  to  base  their  calculations 
on  Nasdaq’s  closing  prices. 

Under  heavy  pressure,  Randich’s  IT  team  rapidly 
developed  a  complex  system  that  solidified  the  ex¬ 
change’s  competitive  position  and  even  spurred 
renewed  commitment  from  vital  partners.  Now  that’s 
a  Premier  100  performance.  O  50802 


Ulfelder  is  a  Computerworld  contributing 
writer  in  Southboro,  Mass.  He  can  be  reached  at 
sulfelder@charter.net. 


RICHARD  E.  EARLE 

TITLE:  CIO.  Chrysler  Group 
and  Mercedes-Benz  NAFTA 

COMPANY: 

DaimlerChrysler  AG 

LOCATION: 

Auburn  Hills,  Mich. 


STEVEN  J.  RANDICH 

TITLE:  Executive  vice 
president  and  CIO  of 
operations  and  technology 

COMPANY:  Nasdaq 
Stock  Market  Inc. 

LOCATION: 
Trumbull,  Conn. 


k 


UPLAYBOOK 


By  trimming  fat 
from  vendor  con¬ 
tracts,  these  IT 
leaders  free  up 
cash  to  innovate. 
By  Stacy  Collett 

THREE 
years  ago, 
the  news 
that  Loreen 
M.  Tabbut  had  joined  Calpine  Corp.  as 
its  vice  president  of  information  ser¬ 
vices  sent  a  collective  chill  down  the 
spines  of  the  energy  company’s  IT  ven¬ 
dors  and  suppliers. 

Well  known  in  Northern  California 
vendor  circles  as  a  tough  but  fair  con¬ 
tract  negotiator  who  likes  to  shake 
things  up  and  doesn’t  give  second 
chances,  Tabbut  didn’t  disappoint  in  her 
new  position.  In  her  first  year  at  the  Fol¬ 
som,  Calif.,  company,  she  renegotiated 
nearly  every  IT  vendor  and  supplier 
contract  —  saving  Calpine  millions. 

“If  you  want  a  long-term  relationship 
with  us,  sharpen  your  pencil  and  give 
me  the  best  bid  you  can  the  first  time,” 
Tabbut  advises.  “It’s  not  a  game.  I  don’t 
want  to  run  you  out  of  business,  but  I 
don’t  want  to  go  through  several  itera¬ 
tions  of  bidding.” 

Tabbut’s  sentiments  reflect  those 
of  many  IT  executives  who  are  hard- 
pressed  to  save  precious  IT  dollars  any 
way  they  can.  The  competitive  IT  ven¬ 
dor  market  seems  like  an  ideal  place  to 
wrangle  money-saving  deals.  But  savvy 
IT  executives  also  know  that  building 
long-term  relationships  with  healthy 
vendors  spells  success  for  both  compa¬ 
nies.  “You  don’t  want  to  squeeze  the 
rock  so  hard  that  the  vendor  can’t  get 
your  job  done  for  you,”  Tabbut  says. 

Here  are  some  of  the  Premier  100  IT 
Leaders’  secrets  for  creating  win-win 


If  you  want  a  long-term  relationship  with  us,  sharpen  your  pencil  and  give  me  the  best  bid  you  can  the  first  time,”  says  Calpine’s  Loreen  M.  Tabbut 
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attracts  the  technology 
elite  because  of  its 
focus  -  maximizing 
the  business  value 
of  IT ...” 

Susan  Unger 
Senior  VP  &  CIO 
DaimlerChrysler 
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IT  LEADERS 
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Where  IT  Executives  Exchange 
Innovative  Ideas  &  Strategies 

Crafted  by  Computerworld’s  editors,  the  sixth 
annual  Premier  100  IT  Leaders  Conference  is 
a  unique  and  compelling  departure  from  the 
standard  technology  conference.  Rather  than 
focusing  on  vendors  and  products,  the  spotlight 
is  on  great  ideas,  strategic  use  of  best  practices 
and  real-world  leadership  from  the  IT  and 
business  executives  who  are  advancing  their 
organizations  through  technology. 

Conference  Theme: 

Mastering  the  IT/Business  Connection 

Topic  areas  include: 

Creating  a  State-of-the-Art  Technology  Infrastructure  and 
One-World  IT  Organization  to  Expand  Global  Business  Value 

Enterprise  data  management,  on-demand  computing,  ever-expanding  storage 
systems,  open-source  options,  VoIP  and  wireless  and  mobile  technologies  lead  the 
list  of  infrastructure  issues  facing  CIOs  as  their  businesses  expand  operations 
worldwide.  On  the  management  front,  cultural  barriers,  language  differences,  and 
business  processes  that  can  vary  widely  from  country  to  country  compound  the 
global  challenge,  Computerworld  Editor-in-Chief  Don  Tennant  leads  a  panel  of  CIOs 
discussing  best  technologies  and  best  practices  for  going  global.  Panelists  include 
Capgemini  CIO  John  Parkinson,  Juniper  Networks  CIO  Kim  Perdikou  and  Sandeep 
Bhatia,  Director,  Global  Customer  Technology  at  Franklin  Templeton  Investments. 

Advancing  Best  Practices  in  IT  Governance  and  Staffing, 
Vendor  Management  and  Project  Leadership 

As  organizations  outsource  more  IT  tasks  and  functions  to  service  providers,  forging 
supplier  partnerships  and  managing  vendor  relationships  have  become  key  compe¬ 
tencies  for  IT  leaders.  What  difference  does  competent  vendor  management  make  in 
increasing  overall  business  value?  Learn  how  leading-edge  organizations  are  making 
over  IT  procurement  departments  into  powerful  partnership  management  offices  to 
leverage  outside  expertise,  cut  costs  and  ensure  IT  project  success. 

Extending  Flexible  and  Secure  Supplier  and  Customer 
Connections 

Doing  more  with  less  and  doing  it  faster  and  more  reliably  requires  placing  data  and 
the  ability  to  analyze  it  in  the  hands  of  both  suppliers  and  customers.  Learn  how  IT 
leaders  are  tapping  into  business  intelligence  tools,  creating  enterprise  portals,  and 
leveraging  sophisticated  supply  chain  and  CRM  software  to  streamline  the  processes 
and  costs  associated  with  giving  suppliers  and  customers  what  they  need  and  want. 

Designing  a  Technology  Roadmap  to  Ensure  Ongoing 
IT/Business  Alignment  and  Future  Competitive  Advantage 

Across  nearly  all  industries,  new  product  and  service  offerings  and  breakthroughs 
depend  on  information  technology.  By  exploiting  software  reuse,  advanced  security 
technologies,  wireless  networking,  business  intelligence  and  server  and  storage  virtual¬ 
ization  -  to  name  just  a  few  technologies  -  learn  how  IT  leaders  are  laying  the  ground¬ 
work  to  deliver  continuous  business  innovations  while  bolstering  the  bottom  line. 
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CONFERENCE  AGENDA  (subject  to  change) 

For  details,  updates,  and  to  register  visit  www.premier100.com/cwt 


Sunday,  March  6,  2004 

Noon  -  5:00pm  Pre-Conference  Golf  Outing 

Sponsored  by:  £ 

V^riSign 

The  Value  of  Trustsu 

7:00pm  -  9:00pm  Networking  Reception 

<bm 


Monday,  March  7,  2004 


7:00am  -  8:00am  Breakfast 


8:00am  -  8:1 5am 


Welcome  and  Opening  Remarks 

Julia  King,  Executive  Editor,  Events/National  Correspondent,  Computerworld 


Patrick  J.  McGovern,  Founder  and  Chairman,  International  Data  Group; 
Founding  Publisher  of  Computerworld 


8:1 5am  -  9:00am 


Opening  Keynote:  Dialogue  on  IT  and  Business  Trends  Affecting 
Global  Enterprises 


Charlie  Feld,  EVP,  Portfolio  Management  EDS;  former  CIO  and  e-Leader,  Delta  Air  Lines 

Charlie  will  address  the  issue  of  business  resilience  vs.  business  transformation  and  follow  his  presentation 
with  an  interactive  dialogue  on  how  these  trends  are  impacting  organizations  worldwide. 


9:00am  -  9:45am 


Discussion  Panel:  Beyond  Business  Alignment  -  Synchronizing  IT 
and  the  Bottom  Line 

Panel  Moderator:  Patrick  Thibodeau,  Senior  Reporter,  Computerworld 

Across  nearly  all  industries,  new  product  and  service  offerings  and  breakthroughs  depend  on  information  technology. 
By  exploiting  software  reuse  and  integration,  advanced  security  technologies,  wireless  networking,  business  intelli¬ 
gence  and  server  and  storage  virtualization  -  to  name  just  a  few  technologies  -  these  IT  leaders  are  laying  the 
groundwork  to  deliver  continuous  business  innovations  while  bolstering  the  bottom  line.  In  the  past  year,  each  one  of 
these  panelists  has  either  saved  their  company  millions  in  operating  costs  and/or  added  millions  to  revenue  and  prof¬ 
it  lines  as  a  result  of  deploying  new  and/or  enhanced  information  technology  systems. 

Panelists:  Jim  Krause,  Managing  Director  and  CIO,  Chicago  Mercantile  Exchange 
James  (Lee)  Hunter,  VP,  Information  Technology  Services,  Southwire  Co. 

Dan  Demeter,  CIO,  Senior  Vice  President,  Korn/Ferry  International 
Jeffrey  Marshall,  SVP  and  CIO,  The  Men’s  Wearhouse 
Kurt  Woetzel,  EVP  and  CIO,  The  Bank  of  New  York 


9:45am  -  1 0:1 5am  IT’s  Role  in  Product  Development  and  Service  Offerings  at  Baxter  Healthcare 

John  C.  Moon,  Corporate  VP  &  CIO,  Baxter  International  Inc. 

Information  Technology  at  Baxter  Healthcare  is  not  just  an  enabler.  It’s  rapidly  becoming  a  part  of  the  products 
and  services  offered  by  the  $10  billion  global  leader  in  healthcare  products.  The  convergence  of  medical  tech¬ 
nology  and  information  technology  offers  many  opportunities  to  improve  the  quality  of  care  for  both  caregivers 
and  patients.  The  current  fragmentation  in  healthcare  supply  chains  also  offers  opportunities  for  increased  use 
of  IT.  These  two  areas  require  business  alignment,  stakeholder  cooperation,  and  industry-wide  participation,  all 
of  which  will  be  highlighted  in  this  presentation. 

1 0:1 5am  -  1 0:30am  Break 


Continued 
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Monday,  March  7,  2004  (continued) 

1 0:30am  -  1 1 :00am  Mid-America  Outsourcing  for  Cost 

Savings  and  Innovation 

Cheryl  T.  Smith,  EVP  and  CIO,  McKesson  Corp. 

Learn  how  McKesson  Corp.  has  saved  more  than  $10  mil¬ 
lion  annually,  a  percentage  of  which  is  reinvested  in  IT  inno¬ 
vations,  by  relocating  its  data  center  and  300  IT  jobs  from 
San  Francisco  to  Iowa. 


I’ve  met  people 
here  that  I’ve  known 
for  a  long  time  and 
others  I’ve  been 
eager  to  meet  for 
years,  all  emerging 
in  one  place  ...” 

William  Farrow 
Executive  VP  &  CIO 
Chicago  Board  of  Trade 
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1 1 :00am  -  1 2:45pm 
1 2:45pm  -  2:00pm 
2:00pm  -  2:30pm 


2:30pm  -  3:00pm 


3:00pm  -  3:45pm 


3:45pm  -  4:00pm 
4:00pm  -  4:45pm 


Concurrent  IT  User/Customer  Case  Studies 

Luncheon  served  in  the  Networking  Lounge 

Networks  and  Beyond:  IT  as  a  Driving 
Force  in  Business  Strategy 

Ron  Ponder,  EVP  and  CIO,  Wellpoint,  Inc. 

The  IT  executive  has  always  been  counted  on  to  implement 
business  strategy,  but  as  our  profession  evolves,  a  new  phe¬ 
nomenon  has  developed:  IT  is  the  key  force  driving  business 
strategy.  The  network  model  of  seeking  the  most  efficient  con¬ 
nections  across  the  enterprise  makes  this  possible.  What  future 
changes  will  networks  drive  in  American  business?  In  health 
care,  momentum  is  building  for  a  nationwide  system  of  elec¬ 
tronic  health  records.  As  IT  systems  in  health  care  becomes 
more  efficient  and  effective,  they  will  inevitably  drive  companies 
to  adopt  them  more  widely  to  provide  not  only  better  care  at  a 
lower  cost  but  fewer  errors,  hospital  stays  and  deaths.  Strategy 
flows  from  and  is  shaped  by  the  technology.  With  electronic 
health  records  as  in  every  other  venture,  if  executives  will  have 
hurdles  to  clear  on  securing  data  and  supporting  systems. 
Whether  partnering  in  the  development  of  strategy  or  putting  IT 
into  practice,  we  have  a  leading  and  increasing  role  to  play, 

Industry  Visionary  Address 

Jay  Gardner,  VP  and  General  Manager, 
OnDemand  Business  Unit,  BMC  Software 


Battleground  Leadership 


Richard  Dooley,  Leadership  Expert  & 
Founding  Member  of  Society  for 
Information  Management;  Hal  Nelson,  U.S. 
Army  General  (retired) 

Each  October,  a  group  of  IT  leaders  walks  the  hills  and  hollows 
of  the  Gettysburg  battlefield  retracing  Pickett's  Charge,  but 
they  aren't  studying  history;  they're  studying  business.  Dick 
Dooley,  a  founding  member  of  the  Society  for  Information 
Management  and  creator  of  the  Leadership  Learning  Forums, 
and  Hal  Nelson,  a  military  historian  and  retired  U.S,  Army  gen¬ 
eral,  have  combined  two  learning  strategies  to  create  their  bat¬ 
tlefield  leadership  seminar.  Using  photos  and  film  clips  to  aug¬ 
ment  their  presentation,  they’ll  focus  on  the  critical  importance 
of  improvisation  alongside  planning,  the  use  and  power  of  tim¬ 
ing,  the  connection  between  how  information  is  gathered  and 
how  decisions  are  made  and  the  positive  and  negative  influ¬ 
ence  of  strong  personal  relationships. 


Break 


Secrets 


of  Super  Spies 

Ira  Winkler,  Security  Expert  and  Author  of 
Corporate  Espionage 

Spies  are  unstoppable  geniuses  who  can  steal  any  information 
they  want  You  are  at  their  mercy.  Then  there  are  the  spy 
wannabes,  such  as  criminals,  hackers,  and  even  your  employ¬ 
ees.  Spies  are  good  not  only  at  stealing  your  information,  but  at 
protecting  their  own.  Ira  Winkler  uses  actual  acts  of  espionage, 
including  those  that  he  committed,  to  demonstrate  the  most 
cost  effective  security  programs  for  your  organization. 
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4:45pm  -  5:25pm  Panel  Presentation:  IT  Mentor  -  Valuable  Lessons  Learned  on  the 

Front  Lines  of  Business 

Panel  Moderator:  Thornton  May,  Corporate  futurist  and  Publisher  of  the  “CIO  Habitat  Study” 

Corporate  futurist  Thornton  May,  publisher  of  the  “CIO  habitat  Study"  moderates  a  panel  of  IT  leaders  offering 
their  first-hand  experiences,  lessons  learned  and  candid  advice  on  issues  including  post-merger  and  acquisi¬ 
tion  IT  integration  and  bringing  IT  back  in-house  after  outsourcing, 

Panelists:  Jeremy  Lehman,  CIO,  Thomson  Financial 

Rich  Hoffman,  Director,  Information  Technology,  Hyundai  Motor  America/Hyundai 
Motor  Finance  Company 

5:25pm  -  5:30pm  Closing  Remarks/Wrap-up  Day  One 
5:30pm  -  8:00pm  Dinner  served  in  the  Networking  Lounge 


Tuesday,  March  8,  2005 


7:00am  -  8:00am 
7:00am  -  8:00am 


8:00am  -  8:1 5am 

8:1 5am  -  9:00am 


9:00am  -  9:45am 


9:45am  -  1 0:1 5am 


1 0:1 5am  -  1 0:30am 
1 0:30am  -  1 1 :00am 


Breakfast  served  in  the  Networking  Lounge 

Breakfast  Session:  The  Third  Opinion  -  How  Successful  Leaders  Use 
Outside  Insight  to  Create  Superior  Results 

Saj-nicole  A.  Joni,  President  and  CEO,  Cambridge  International  Group  Ltd.,  and 
author  of  The  Third  Opinion:  How  Successful  Leaders  Use  Outside  Insight  to  Create 
Superior  Results 

Opening  Remarks 

Julia  King,  Executive  Editor,  Events/National  Correspondent,  Computerworld 

Special  Visionary  Address 

Peter  Senge,  Senior  Lecturer,  Massachusetts  Institute  of  Technology,  Co-Author 
of  Presence:  Human  Purpose  and  the  Field  of  the  Future  and  author  of  The  Fifth 
Discipline:  The  Art  and  Practice  of  the  Learning  Organization 

Discussion  Panel:  One  World  IT 

Panel  Moderator:  Don  Tennant,  Editor  in  Chief,  Computerworld 

Enterprise  data  management  on-demand  computing,  ever-expanding  storage  systems,  open-source  options,  VoIP 
and  wireless  and  mobile  technologies  lead  the  list  of  infrastructure  issues  facing  CIOs  as  their  businesses  expand 
operations  worldwide.  On  the  management  front,  cultural  barriers,  language  differences,  and  business  processes 
that  can  vary  widely  from  country  to  country  compound  the  global  challenge.  Computerworld's  Editor  in  Chief  leads 
a  panel  of  CIOs  discussing  best  technologies  and  best  practices  for  going  global, 

Panelists:  John  Parkinson,  VP  and  Chief  Technologist,  Capgemini 
Kim  Perdikou,  CIO,  Juniper  Networks 

Sandeep  Bhatia,  Director,  Global  Customer  Technology,  Franklin  Templeton  Investments 
Sherry  Aaholm,  SVP,  Express  and  Freight  Solutions,  FedEx  Services 

Deploying  Global  Shared  Services  in  Pursuit  of  Strategic  Alignment 

Bette  Walker,  VP  and  CIO,  Delphi  Corp. 

Strategically  aligning  IT  to  enterprise  objectives  requires  a  team  that  is  business  savvy,  agile  and  cost  effective 
-  attributes  that  can  be  facilitated  by  a  shared  service  organization.  This  presentation  explores  Delphi's  experi¬ 
ence  of  undergoing  a  dramatic  organizational  shift  to  a  shared-services  model  while  simultaneously  initiating  a 
focused  and  disciplined  strategic  alignment  initiative. 

Break 

The  Passionate  Pursuit  of  IT/Business  Alignment 

Paul  Higday,  VP,  IT  &  Program  Development,  Owens  &  Minor,  Inc. 

IT's  role  is  to  ensure  what  the  business  wants,  when  the  business  wants  it  and  how  the  business  needs  it.  But 
the  challenge  doesn't  stop  there.  The  true  pursuit  of  IT/business  alignment  also  means  ensuring  that  whatever 
IT  builds  today  will  work  to  support  future  business  needs  as  well. 

Continued 


For  more  information  and  to  register,  visit  www.premier100.com/cwt  or  call  1-800-883-9090 
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Peer  interaction 
is  an  invaluable 
takeaway  from 
Computerworld’s 
Premier  100  IT 
Leaders  Conference. 
There’s  courage  in 
knowing  that  other 
IT  leaders  are  dealing 
with  the  same  issues 
and  you  can  find 
corollaries  and 
context  in  your 
interactions  here  ...” 

Curtis  Robb 
CIO 

Delta  Air  Lines 


Tuesday,  March  8,  2004  (continued) 


1 1 :00am  -  1 2:45pm  Concurrent  IT  User/Customer  Case  Studies 
1 2:45pm  -  2:00pm  Luncheon  served  in  the  Networking  Lounge 


2:00pm  -  2:45pm 


Beyond  The  Buy:  Leveraging  Vendor 
Relationships  For  Outside  Expertise  and 
Expanded  Business  Value 


Moderator,  Bart  Perkins,  Computerworld 
Columnist  and  Managing  Partner  Leverage 
Partners,  Inc. 

As  organizations  outsource  more  IT  tasks  and  functions  to 
service  providers,  forging  supplier  partnerships  and  managing 
vendor  relationships  have  become  key  competencies  for  IT 
leaders.  What  difference  does  competent  vendor  management 
make  in  increasing  overall  business  value?  Learn  how  leading- 
edge  organizations  are  making  over  IT  procurement  depart¬ 
ments  into  powerful  partnership  management  offices  to  lever¬ 
age  outside  expertise,  cut  costs  and  ensure  IT  project  success. 


Panelists:  Laureen  Tabbut,  VP,  Information  Services, 
Calpine  Corp. 

Rob  Minicozzi,  VP  of  Applications 
Development,  Arrow  Electronics,  Inc. 
Brian  LeClaire,  VP  and  Chief  Technology 
Officer,  Humana,  Inc. 


2:45pm  -  3:30pm 


3:30pm  -  3:45pm 


Discussion  Panel:  The  CIO/CFO  Connection 

Pane!  Moderator:  Thornton  May,  Corporate  Futurist 
and  Publisher  of  the  “CIO  Habitat  Study” 

Three  CIO/CFO  pairs  examine  regulatory,  financial  and  IT  investment 
and  innovation  issues,  in  a  moderated  panel  discussion  that  highlights 
how  their  approaches  differ,  what  each  wants  from  the  other  and  how 
they  reconcile  their  needs. 

Panelists:  Lynne  Ellyn,  CIO,  DTE  Energy 

David  Meador,  CFO,  DTE  Energy 

Break 


COMPUTERWORLD 


IT  LEADERS 

CONFERENCE 


3:45pm  -  4:1 5pm 


4:1 5pm  -  4:45pm 


Evolution  Through  Abstraction: 

On  the  Way  to  Utility  Computing 

Andre  Mendes,  Chief  Technology  Intergration 
Officer,  Public  Broadcasting  Service 

Between  our  recent  past  of  closed  proprietary  systems 
and  myriad  point  solutions  and  our  fast-approaching 
future  of  standards-based  networking,  computing  and 
storage  lies  a  strange  world  of  hybrid  processes  and 
workflows,  premature  business  models  and  security 
concerns.  Andre  will  describe  the  layered  approach  that 
PBS  has  used  to  prepare  itself  for  the  brave  new  world 
of  utility  computing. 

Hossein  Eslambolchi,  CIO,  AT&T  Labs 

Hossein  Eslambolchi,  CTO  and  CIO, 
President  GNTS,  AT&T 

Hossein  Eslambolchi  has  three  critical  jobs  at  AT&T:  He 
is  responsible  for  conceiving  the  company's  technology 
strategy  and  vision,  aligning  business  processes  with 
AT&T’s  technology,  and  leading  all  new  networking  initia¬ 
tives.  The  holder  of  almost  200  patents,  Hossein  com¬ 
bines  technological  foresight  with  in-depth  business 
analysis.  He  is  consistently  rated  as  one  of  the  industry's 
most  influential  leaders,  and  has  been  a  major  force  in 
transforming  AT&T  from  a  125-year  old  telecom  compa¬ 
ny  to  one  of  the  world’s  premier  networking  specialists. 
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4:45pm  -  5:1  5pm 


5:1 5pm 

7:00pm  -  7:30pm 
7:30pm  -  9:30pm 


9:30pm  -  1 1 :00pm 


Star  Search:  The  Quest  for  the  Best  Executive  IT  Talent 

Moderator:  Damien  Bean,  Founder,  CareerCurrency  LLC,  former  CIO,  Hilton  Hotels 

A  panel  of  leading  corporate  IT  executive  recruiters  disclose  the  specific  hard  skills  and  personal  attributes 
companies  are  looking  for  in  a  CIO  today.  Other  top-of-mind  issues  include  shifting  reporting  relationships,  how 
a  new  CIO  can  gain  credibility  quickly  and  the  impact  of  outsourcing  on  the  CIO's  role.  Bring  your  list  of  ques¬ 
tions  for  these  hiring  experts. 

:  Beverly  Lieberman,  President,  Halbrecht  Lieberman  Associates 
Tom  Berray,  Partner,  Cabot  Consultants,  Inc. 

Steve  Kendrick,  Principal,  Kendrick  Executive  Resources,  Inc. 

Conference  Concludes 
Cocktail  Reception 

Gala  Evening 

•  “Best  in  Class”  Awards 

•  Dinner  with  Honoree  Recognition 

•  Entertainment 


Panelists 


“Best  in  Class"  Awards  Program  Sponsored  by: 


i 


•  n  f 


“Swing  with  SAS”  Post-Gala  Reception 

Sponsored  by:  ^ 


JW  Marriott  Desert  Ridge 
Faldo  Course 

Scottsdale,  Arizona 


Pre-Conference  Golf  Outing 

Complimentary  for  Registered  IT  Users 


SPONSORED  BY  Wl'iSigll 

The  Value  of  Trusi “ 


The  Pre-Conference  Golf  Outing  at  The  Faldo  Course  located  adjacent  to  the  JW  Marriott  Desert  Ridge  Resort, 

is  complimentary  ($125  value)  for  registered  IT  End-Users  (other  participants,  including  sponsors 

and  vendors,  may  play  on  an  “as  available”  basis  and  are  responsible  for  all  applicable  golf  outing  expenses). 


For  details,  contact  Chris  Leger  at  1-508-820-8277 


Hotel  Reservations  and  Travel  Services 

To  reserve  your  accommodations,  visit: 

www.etcentral.com 

If  you  have  questions  about  accommodations,  contact  Global  Odysseys  at: 

1-888-254-1597 


Conference  Registration  Rates 

All  dollar  amounts  are  in  U.S.  funds;  registrations  include  full  access  to  all  sessions,  the  Expo  and 

Networking  Lounge,  meals  and  receptions.  Transportation  and  hotel  accommodations  are  your  Earlybird  Registration  Full/On-Site  Registration 

responsibility.  Computerworld  reserves  the  right  to  limit  and/or  refuse  any  registration  for  any  reason.  (through  January  21,  2005)  (after  January  21,  2005) 

IT  End-User:*  $1,495  $1,795 

*  IT  End-Users  are  defined  as  those  who  are  attending  Computerworld’s  Premier  100  IT  Leaders  Conference  with  an  intent  (and  an  IT  spending  budget)  to  potentially 
buy/lease  hardware/software/services,  etc.  from  our  conference  sponsors  and  are  not  themselves  an  IT  vendor.  As  such,  account  representatives,  business  development 
personnel,  analysts,  consultants  and  anyone  else  attending  who  does  not  have  IT  purchasing  influence  within  their  organization  are  excluded  from  the  “IT  End-User"  desig¬ 
nation.  Interpretation  and  enforcement  of  this  policy  are  at  the  sole  discretion  of  Computerworld.  Questions?  Please  call  1-800-883-9090. 


NOTE:  If  you  are  not  an  IT  End-User,  you  may  register  as  a  Non-Sponsoring  Vendor 

Non-Sponsoring  Vendor:**  $5,000  $5,000 

"  Vendors  participate  in  Computerworld's  Premier  1 00  IT  Leaders  Conference  through  sponsorship.  (While  2005  sponsorships  are  “sold  out"  as  of  12/1 6/04,  discussions  for 
2006  planning  may  begin  by  calling  Leo  Leger  at  1  -508-820-8212.)  Alternatively,  vendors  (as  well  as  other  “non-IT  end-user"  professionals  as  defined  by  Computerworld),  may 
apply  for  registration  at  the  “non-sponsoring  vendor"  rate.  Determination  of  what  constitutes  a  ‘non-sponsoring  vendor"  registration  is  at  the  sole  discretion  of  Computerworld. 


JW  Marriott  Desert  Ridge  Resort 

Scottsdale,  Arizona 


For  more  information  and  to  register,  visit  www.premier100.com/cwt  or  call  1-800-883-9090 


IT  End-User*  Conference  Registration  Application 


6th  Annual 

COMPUTERWORLD 


1AA 


►  PREMIER  { 


T  LEADERS 

CONFERENCE 


March  6-8,  2005 

JW  Marriott  Desert 
Ridge  Resort 

Scottsdale,  Arizona 


Fax  this  completed  application  to  1-508-820-8254.  Or  apply  online  at:  www.premier100.com/cwt 

If  not  indicated  on  your  business  card,  please 
provide  the  following  required  information: 


Corporate  Email  Address 


Corporate  Website 

Registration  questions? 

Call  1-800-883-9090 
or  emaii  p100reg@computerworld.com 

Need  accommodations? 
Reserve  them  at:  www.etcentral.com 

or  call  1-888-254-1597 

□  Special  services  required?  (Please  attach  a  written  description) 

Would  you  like  to  receive  information  about  the  golf  outing  on  Sunday,  March  6th?  □  Yes  □  No 
Would  you  like  to  receive  a  complimentary  subscription  to  Computerworld?  □  Yes  □  No 
Will  you  need  accommodations  at  the  Premier  100  IT  Leaders  Conference?  □  Yes  □  No 


Your  business  card  is 
REQUIRED 

to  process  your  application 

Please  affix  your  business  card  to  this  space  prior  to 
submitting  your  application.  Applications  submitted 
without  business  cards  will  not  be  processed. 

Questions?  Call  1-800-883-9090 


All  dollar  amounts  are  in  U.S.  funds;  registrations  include  full  access  to  all  sessions,  the  Expo  and 

Networking  Lounge,  meals  and  receptions.  Transportation  and  hotel  accommodations  are  your  Earlybird  Registration  Fuli/On-Site  Registration 

responsibility.  Computerworld  reserves  the  right  to  limit  and/or  refuse  any  registration  for  any  reason.  (through  January  21, 2005)  (after  January  21 , 2005) 

□  I  am  an  IT  End-User:*  □  $1,495  □  $1,795 

*  IT  End-Users  are  defined  as  those  who  are  attending  Computerworld’s  Premier  100  IT  Leaders  Conference  with  an  intent  (and  an  IT  spending  budget)  to  potentially  buy/lease  hard¬ 
ware/software/services,  etc.  from  our  conference  sponsors  and  are  not  themselves  an  IT  vendor.  As  such,  account  representatives,  business  development  personnel,  analysts,  consult¬ 
ants  and  anyone  else  attending  who  does  not  have  IT  purchasing  influence  within  their  organization  are  excluded  from  the  “IT  End-User"  designation.  Interpretation  and  enforcement  of 
this  policy  are  at  the  sole  discretion  of  Computerworld.  Questions?  Please  call  1  -800-883-9090. 


NOTE:  If  you  are  not  an  IT  End-User,  you  may  register  as  a  Non-Sponsoring  Vendor 

□  I  am  a  Non-Sponsoring  Vendor:**  □  $5,000  □$5,000 

"  Vendors  are  encouraged  to  participate  in  Computerworld's  Premier  1 00  IT  Leaders  Conference  through  sponsorship.  (While  2005  sponsorships  are  “sold  out"  as  of  1 2/16/04,  discus¬ 
sions  for  2006  planning  may  begin  by  calling  Leo  Leger  at  1  -508-820-82 1 2.)  Alternatively,  vendors  (as  well  as  other  "non-IT  end-user"  professionals  as  defined  by  Computerworld), 
may  apply  for  registration  at  the  “non-sponsoring  vendor"  rate.  Determination  of  what  constitutes  a  "non-sponsoring  vendor"  registration  is  at  the  sole  discretion  of  Computerworld. 


Attendee  Profile:  (This  section  must  be  completed  in  order  to  process  your  application) 


Payment  Method 


Your  business/industry: 

□  Aerospace 

□  Manufacturing  &  Process 
Industries 

(non-computer  related) 

□  Finance/Banking/Accounting 

□  Insurance/Real  Estate/Legal 
Services 

□  Government:  Federal 
(including  Military) 

□  Government:  State  or  Local 

□  Health/Medical/Dental  Services 

□  Retailer/Wholesaler/Distributor 
(non-computer  related) 

□  Transportation/Utilities 

□  Communication  Carriers  (ISP, 
Telecomm,  Data  Comm,  TV/Cable) 

□  Construction/Architecture/ 
Engineering 

□  Data  Processing  Services 

□  Education 

□  Agriculture/Forestry/Fisheries 

□  Mining/Oil/Gas 

□  Travel/Hospitality/Recreation/ 
Entertainment 

□  Publishing/Broadcast/Advertising/ 
Public  Relations/Marketing 

□  Research/Development  Lab 

□  Business  Services/Consultant 
(non-computer  related) 

□  Mfg.  of  Computers,  Communications, 
Peripheral  Equipment  or  Software 

Your  job  title/function: 

IT  MANAGEMENT 

□  CIO,  CTO,CSO 

□  Executive  VP,  Sr.  VP 

□  Vice  President 

□  Director 

□  Manager/Other  IT  Manager 

□  Supervisor 

BUSINESS  MANAGEMENT 

□  CEO,  COO,  Chairman,  President 

□  CFO,  Controller,  Treasurer 

□  Executive  VP,  Sr.  VP,  VP,  General 
Manager 

□  Director,  Manager 

□  Other  Corporato/Business 
Manager 


Number  of  employees  in 
your  entire  organization 
(ALL  locations): 

□  20,000  or  more 

□  10,000-19,999 

□  5,000-9,999 

□  1,000-4,999 

□  500-999 

□  100-  499 

□  50-99 

□  Less  than  50 

What  is  your  organization’s 
annual  IT/IS  budget  for 
all  IT/IS  products?: 

□  $1  billion  or  more 

□  $500  to  $999.9  million 

□  $1 00  to  $499.9  million 

□  $50  to  $99.9  million 

□  $10  to  $49.9  million 

□  $1  to  $9.9  million 

□  $500,000  to  $999,999 

□  $250,000  to  $499,999 

□  $100,000  to  $249,999 

□  Under  $100,000 

□  None 

What  is  the  estimated 
annual  revenue  of  your 
entire  organization?: 

□  $10  Billion-f- 

□  $1  Billion  -  $9.9  Billion 

□  $500  Million  -  $999  Million 

□  $100  Million  -  $499  Million 

□  Less  than  $100  Million 


The  one  item  that  best 
describes  your  involvement 
in  the  IT  purchase  process: 

□  Authorize/approve  purchase 

□  Evaluate/recommend  products, 
brands,  vendors 

□  Specify  features/technical 
requirements 

□  Set  budget  for  expenditures 

□  Determine  need  to  purchase 

□  Create  IT  strategy 

□  All  of  the  above 

□  None  of  the  above 

What  is  your  organization’s 
MOST  mission  critical 
development/implementa¬ 
tion  project  this  year? 

□  Business  Intelligence/ 
BPM/Customer  Analytics 

□  Data  Management 

□  Mobile  &  Wireless 

□  Enterprise  Infrastructure/ Data 
Center  Buildout/Consolidation 

□  Network  Infrastructure/Storage 

□  Security 

□  Application  Development  and 
Integration  (Web  services/EAl) 

□  Compliance 

What  is  your  organization’s 
SECOND-MOST  mission 
critical  development/imple¬ 
mentation  project  this  year? 

□  Business  Intelligence/ 
BPM/Customer  Analytics 

□  Data  Management 

□  Mobile  &  Wireless 
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relationships  with  suppliers  and  ven¬ 
dors  while  holding  down  costs. 

•••••••••••••••••••a 

COMBINE  AND  CONQUER 

Many  large  organizations  uncover 

savings  by  consolidating  contracts  from 

various  business  units  or  geographic 
locations  into  a  single  agreement. 

■  When  Compaq  Computer  Corp. 
merged  with  Hewlett-Packard  Co.  in 
May  2002,  HP  CIO  Gilles  Bouchard 
faced  a  massive  consolidation  of  sup¬ 
pliers  and  services. 

“Before  the  merger . . .  the  same  sup¬ 
pliers  were  providing  the  same  ser¬ 
vices  to  both  companies  at  a  different 
price,”  recalls  Bouchard,  who  is  also 
HP’s  executive  vice  president  of  global 
operations.  “When  [vendors]  knew  we 
were  going  to  merge,  the  prices  started 
to  converge.” 

After  the  merger,  Bouchard  wanted 
more.  He  pressed  for  better  pricing 
and  conditions  based  on  the  increased 
volume.  What  Bouchard  learned  from 
comparing  the  practices  of  vendors 
who  served  both  companies  proved 
invaluable. 

“When  you  get  a  chance  to  compare 
all  suppliers,  one  learns  much  more 
than  what  the  prices  are.  You  can  learn 
and  understand  what  the  strategy  is 
behind  that  pricing,”  he  says.  “We 
[gained]  a  lot  of  insight  into  the  market 
and  suppliers  based  on  the  transparen¬ 
cy  we  got.” 

With  that  knowledge,  Bouchard  was 
better  able  to  pick  suppliers  that  could 
best  take  inefficiencies  out  of  the  end- 
to-end  system  and  cut  costs. 

Today,  with  nearly  $700  million  in 
IT  savings  annually,  HP  devotes  35% 
of  its  multibillion-dollar  IT  budget  to 
innovation  —  with  a  goal  of  upping 
that  to  50%. 

At  Calpine,  Tabbut  found  that  many 
of  the  company’s  100  locations  had  ne¬ 
gotiated  their  own  local  telecommuni¬ 
cations  contracts.  Over  a  two-year  peri¬ 
od,  she  rolled  those  deals  into  a  few  na¬ 
tional  and  regional  agreements,  cutting 
telecommunications  costs  by  about  65%. 
“We  went  from  $16  million  [in  telecom 
costs]  to  $6  million  today,”  she  says. 


For  some,  the  first  step  in  IT  consol¬ 
idation  is  knowing  what  you  have,  says 
David  M.  Wennergren,  CIO  for  the  De¬ 
partment  of  the  Navy,  whose  office 
serves  the  information  management 
and  technology  needs  of  both  the  U.S. 
Navy  and  Marine  Corps. 

First,  the  department  switched  to  an 
enterprise  network,  the  Navy/Marine 
Corps  Intranet.  When  all  applications 
were  running  on  one  network,  Wenner¬ 
gren  discovered  that  the  two  military 
branches  had  “a  couple  hundred  thou¬ 
sand”  Oracle  users  on  its  network  un¬ 
der  hundreds  of  contract  agreements. 
So  he  negotiated  a  single  contract  for 
Oracle-based  products  for  all  of  the  de¬ 
partment’s  300,000  network  users. 

“We  would  get  access  to  all  Oracle- 
based  products  with  one  agreement  to 
manage,  and  Oracle’s  administrative 
burdens  are  reduced.  Those  kinds  of 
win-wins  are  good  for  us,”  Wennergren 
says. 

••••••••••••••••••a* 

FIND  A  CULTURAL  FIT 

When  it  comes  to  choosing  a  services 
vendor,  some  Premier  100  IT  Leaders  say 

cultural  compatibility  beats  a  low  bid. 

■  When  Calpine  went  shopping  for  a 
service  provider  for  its  desktop  and 
e-mail  services,  Tabbut  included  both 
large  and  midsize  vendors  in  the  hunt. 

“In  the  bid  process,  we  looked  for  a 
vendor  that  had  the  same  kind  of  cul¬ 
ture  we  did,  which  was  entrepreneur¬ 
ial,  with  the  ability  to  move  quickly 
and  not  get  stuck  by  a  contract  that 
was  like  trying  to  turn  the  Titanic,” 
Tabbut  says.  “We  wanted  to  turn  on  a 
dime  and  move  quickly,  and  we  needed 
to  negotiate  changes  to  the  contract 
depending  on  what’s  going  on  in  our 
business.” 

Tabbut  also  says  she  didn’t  want  to 
go  with  a  provider  that  was  so  big  that 
Calpine  would  end  up  dealing  with  the 
vendor’s  “C  players.” 

“During  the  selection  process,  one  of 
our  questions  was,  ‘Where  do  we  fit  in 
the  scheme  of  things  if  you  rank  your 
customers  related  to  size?’  We  wanted 
to  be  in  the  top  few  customers  on  the 
list,”  she  says.  “If  you  want  to  get  any 
attention,  you’ve  got  to  be  one  of  the 
top  customers.” 

Calpine  ultimately  chose  a  midsize 
company,  Science  Applications  Inter¬ 
national  Corp. 

Some  customers  stay  atop  a  vendor’s 
A  list  by  making  themselves  valuable 
in  other  ways. 

Michael  J.  Taylor,  CIO  at  Todd  Pacif¬ 
ic  Shipyards  Corp.  in  Seattle,  serves  in 
an  advisory  capacity  for  his  vendors. 


“We’ve  developed  some  Crystal  re¬ 
ports  that  feed  off  of  our  ERP  systems 
and  have  sold  those  back  to  the  vendor 
for  in  excess  of  $60,000,”  he  explains. 
“They  know  the  quality  of  work  we  do, 
we’re  a  good  reference  for  them,  and 
we’re  pushing  them  to  do  things  that 
interest  us. 

“On  larger  vendors,  you  have  to 
know  the  president  of  the  company 
and  the  senior  VP  in  charge  of  your 
area,”  he  adds.  “You  need  to  be  well 
known  to  them  as  a  valued  customer. 
You’re  going  to  get  something  out  of  it 
that  other  people  aren’t.” 


BUILD  BRIDGES 

When  IT  execs  deliver  the  bad 
news  to  losing  vendors,  they  don’t 
close  the  door  for  good. 

■  “I  keep  a  good  relationship  with  the 
vendor  that  lost,”  Taylor  says.  “We  al¬ 
ways  keep  that  second  vendor  out 
there.  We  have  30-day  cancellation 
clauses.  If  my  new  vendor  flops  for 
some  reason,  I  want  to  go  back  to  our 
old  vendor  and  get  him  started  without 
any  miss  in  service  for  our  users.” 

At  financial  services  firm  Edward 
Jones  in  Maryland  Heights,  Mo.,  gener¬ 
al  principal  and  CIO  Rich  L.  Malone 
takes  time  to  explain  to  vendors  why 
they  didn’t  get  the  business.  “We  think 


that’s  the  fair  and  right  thing  to  do,”  he 
says.  “Somewhere  down  the  road, 
there  may  be  a  fit  for  us.” 

With  long-term  relationships  in 
mind,  many  IT  executives  look  for 
ways  to  reward  vendors. 

Once  a  year,  Edward  Jones  recognizes 
all  of  its  vendors  and  suppliers  at  its 
annual  “vendor  night  at  the  ballpark.” 
On  a  July  evening,  the  firm  reserves  a 
swath  of  right-field  seats  at  Busch  Sta¬ 
dium  in  St.  Louis  to  entertain  50  to  75 
suppliers  from  around  the  country. 

“We  do  this  to  [tell]  the  vendor  that 
we  appreciate  their  contribution,”  Mal¬ 
one  says.  Later,  “when  we  all  sit  down 
to  do  the  tough  stuff  like  negotiations, 

I  think  there’s  common  ground  where 
we’re  both  trying  to  recognize  each 
other’s  situations.” 

While  Malone  can’t  quantify  the 
benefits  of  the  event  in  dollars,  he  does 
know  that  the  vendors  talk  about  the 
event  all  year  long  and  vie  for  invita¬ 
tions  to  the  next  one. 

“We  act  as  true  partners  with  them,” 
Malone  says.  “Over  time,  these  compa¬ 
nies  open  up  and  share  actual  cost 
with  us,  their  supply  chain  cost,  profit 
margins,  profits  they’re  after.  We  do 
our  best  to  negotiate  that  way  because 
we  want  them  to  be  healthy.”  ©  51154 


Collett  is  a  freelance  writer  in  Chicago. 
Contact  her  at  stcollett@aol.com. 


DRIVEN  TO  PERFORM 

Both  Hewlett-Packard  and  the  De-  for  everything  from  the  ability  to 
partment  of  the  Navy  favor  perfor-  ;  withstand  hacker  attacks  to  re- 
mance-based  contracts  for  large  «  fresh  rates,  latency  and  customer 
implementation  and  maintenance  *  satisfaction  as  measured  by  the 
projects  because  they  offer  the  *  end  user.  “It  has  proven  to  be  a 
ability  to  achieve  optimum  results.  ;  really  valuable  way  to  proceed 
During  the  Navy/Marine  Corps  «  with  a  contract  on  this  kind  of 
Intranet  implementation,  the  De-  scale  rather  than  overly  specifying 
partment  of  the  Navy’s  CIO,  David  ;  how  to  do  it,”  says  Wennergren. 
M.  Wennergren,  gave  prime  con-  ®  “It’s  not  about  the  price  one  is 
tractor  Electronic  Data  Systems  «  getting  today,”  says  HP’s  CIO, 
Corp.  the  flexibility  to  choose  I  Gilles  Bouchard.  “If  it’s  a  more 
hardware  and  software  providers  J  strategic  engagement,  then  ele- 
and  management  strategies,  ®  vate  the  debate  to  the  price  to- 
while  he  focused  on  metrics  for  •  day,  the  price  tomorrow,  the 
measuring  end  results.  *  technology,  reliability,  delivery, 

The  Navy  pays  a  fixed  price  per  •  quality  of  financials,  and  some  of 
seat  for  each  user  and  then  adds  *  the  social  and  environmental  poli- 
incentive  provisions  to  the  con-  cies  of  the  company.  There  is  a 
tract  for  EDS  and  its  subcontrac-  whole  list  of  performance  materi- 
tors  for  exceeding  the  depart-  ;  als  that  need  to  be  established  for 
ment’s  expectations,  according  to  »  the  long  run.” 

Wennergren.  There  are  incentives  -  Stacy  Collett 


Can  you  see  it? 


Middleware  is  Everywhere 


MIDDLEWARE  IS  IBM  SOFTWARE.  The  IBM 

TotalStorage®  Open  Software  Family.  It  automatically 
helps  manage  and  optimize  highly  complex  storage 
environments.  By  centralizing  information.  By  fully  utilizing 
resources.  By  simplifying  data  compliance.  Help  slash 
long-term  storage  costs.  On  demand.  Comprehensive, 
reliable  storage  management  solutions  from  IBM. 


02 DEMAND  BUSINESS 


Xcel  Energy  CIO  Raymond  Gogel  designed 
metrics  that  moved  IT  capital  funding  from 
business  unit  budgets  to  IT.  “When  you 
spend  capital,  that  is  your  opportunity  to 
transform  a  business,”  he  says. 


TURNING  TRADITIONAL  IT 
PRACTICES  UPSIDE  DOWN 


BY  HEATHER  HAVENSTEIN 

Raymond  Gogel  has  an  unusual  ed¬ 
ucational  background  for  a  corpo¬ 
rate  CIO  —  a  Ph.D.  in  philosophy 
with  a  focus  in  human  values  and 
paradigm  shifts.  But  he  has  used 
that  training  to  successfully  eschew 
some  traditional  IT  practices  in  fa¬ 
vor  of  more  innovative  methods. 
That  approach  is  paying  off  big  at 
Xcel  Energy,  a  Minneapolis-based 
energy  company,  where  Gogel,  54, 
leads  the  IT  department. 


Take,  for  example,  the  economic 
value-add  metrics  that  Gogel  de¬ 
signed  as  part  of  a  new  program 
management  office.  The  metrics 
revamped  Xcel’s  budgeting  process 
by  moving  all  IT  capital  funding 
from  business  unit  budgets  to  IT. 
The  process  requires  corporate 
units  to  compete  for  IT  dollars  by 
citing  concrete  business  value.  “IT 
costs  are  driven  only  in  part  by  in¬ 
frastructure;  other  costs  come  from 
applications  that  sit  in  the  units,” 


Gogel  says.  “How  do  you  really  fo¬ 
cus  on  an  enterprise  ROI ...  so  IT 
is  only  accepting  projects  that 
drive  significant  enterprise  busi¬ 
ness  value?  When  you  spend  capi¬ 
tal,  that  is  your  opportunity  to 
transform  a  business.  There  has  to 
be  significant  enterprise  architec¬ 
ture  around  that,  or  you  are  just 
setting  up  each  business 
as  an  autonomous  busi¬ 
ness  but  not  maximiz¬ 
ing  enterprise  value.” 

As  a  result,  the  project 
has  contributed  year-to- 
date  savings  of  17%,  and 
the  company  plans  to 
apply  the  approach  to 
other  key  areas,  such  as 
Sarbanes-Oxley  Act 


WHOM  DO  YOU  AD¬ 
MIRE  MOST  IN  THE  IT 
INDUSTRY? Sam 

Palmisano,  because  of 
the  way  he  strives  to 
downplay  technology 
and  focus  on  the  busi¬ 
ness  relevance  of  IT. 


compliance  and  discrete  demand 
for  IT  assets  such  as  phones,  hand¬ 
helds  and  desktop  computers. 

Gogel  has  also  turned  conven¬ 
tional  outsourcing  wisdom  — 
squeezing  suppliers  for  the  cheap¬ 
est  services  —  on  its  head,  opting 
instead  to  form  a  strategic  advisory 
board  made  up  of  suppliers  and 
partners  chartered  to  not  only  pro¬ 
vide  advice  on  technology  best 
practices,  but  also  to  find  new  ways 
to  transform  the  business. 

Seven  board  members  have  joint¬ 
ly  invested  $10  million  to  work  with 
Xcel  to  attack  problems  such  as 
utility  distribution  and  changing 
how  IT  enables  outage  manage¬ 
ment.  The  partners  benefit  from 
the  intellectual  property  in  the 
>  technologies  they  design. 

^  “Everything  we  have  done  here 
1  for  the  past  two  and  a  half  years  . . . 
s  has  really  been  focusing  on  how  do 
E  you  drive  partnering  that  focuses 
1  on  mutual  value  exchange,”  Gogel 
says. 

David  Marley,  managing  director 
at  IBM,  which  is  on  the  Xcel  board, 
says  he  knows  of  no  other  company 
that  has  an  advisory  board  struc¬ 
tured  like  Xcel’s.  “Ray  is  a  strate¬ 
gist,  not  just  a  CIO,”  Marley  says. 
“That  is  his  strength.  Anybody  can 
be  an  administrator  on  a  contract. 

How  many  people  have 
a  strategic  advisory 
board  made  up  of  part¬ 
ners  and  venture  capi¬ 
talists  willing  to  invest 
...  to  work  at  Xcel?  It  is 
a  much  more  fruitful 
approach  than  calling 
all  your  vendors  and 
asking  to  reduce  costs 
by  5%.”  ©  50953 
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These  10  IT  leaders 
represent  what  sets  many 
of  the  2005  honorees  apart. 
Their  technical  aptitude 
helps  them  get  the  job  done, 
but  their  people 
skills  help 
them  lead. 
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Where  they're  from:  14  of  ti 
hail  from  California,  rnakir 
represented  state  on  the  iis 
New  York  (12),  Illinois  (9), 
and  Missouri  (both  6). 


Reduced  their  staff  size  in  the 
past  year  (on  average,  by  11%). 


Increased  their  staff  size  in  the 
past  year  (on  average,  by  17%). 


SIB  or  more 


$500Mto$999.9M 


S250M  to  S499.9M 


S100M  to  S249.9M 


S50M  to  S99.9M 


S10M  to  S49.9M 


SIM  to  S9.9M 


No  spending  plans  for  the 
next  12  months 


KEYlTSTAFFIhiGFACTS 


THEIR  ORGANIZATfONi 


Scott  Woklridge 


WHAT'S  YOUR  FA¬ 
VORITE  INVENTION? 

The  printing  press;  it 
enabled  information 
sharing  and  the  ex¬ 
change  of  ideas. 


WHAT'S  YOUR 
DREAM  JOB?  Work¬ 
ing  at  a  nonprofit 
organization,  making 
a  difference  for 
people. 
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•  SHERRY  A.  AAHOLM,  senior 

•  vice  president  of  express  and 

m  freight  solutions,  FedEx  Services, 

•  Memphis 

•  . 

*  YURI  B.  AGUIAR,  senior  partner 

•  and  chief  technology  officer, 

*  Ogiivy  &  Mather  Worldwide,  New  York 

•  . . . 

•  JOSEPH  C.ANTONELLIS,  CIO  and 

•  executive  vice  president,  State 

•  Street  Corp.,  Boston 

•  . 

I  ANDREW  C.  ARMISHAW,  group 

•  executive  and  CIO,  HSBC 

•  Technology  and  Services,  Prospect 

m  Heights,  III. 

• 


JESUS  V.  ARRIAGA,  vice  president 
and  CIO,  Keystone  Automotive 
Industries  Inc.,  Pomona,  Calif. 

DAVID  A.  BARNES,  vice  president, 

UPS  Information  Services,  United  Parcel 
Service  Inc.,  Atlanta 

JERRY  BARTLETT,  vice  president 
of  application  development  and 
quality  assurance,  Ameritrade 
Holding  Corp.,  Columbia,  Md, 

SANDEEP  BHATIA,  director  of 
global  customer  technology, 

Franklin  Templeton  Investments, 

Dublin,  Calif. 
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Increased  their  IT  budgets 
(on  average,  by  9%). 


Decreased  their  IT  budgets 
(on  average,  by  10%). 


Saw  no  change. 


Average  portion  of  their  IT 
budgets  allocated  for 
outsourcing  or  contract  labor. 


Repotted  an  increase  in  budget 
allocated  for  outsourcing  or 
contract  labor  in  the  past  year 
(on  average,  by  22%). 


Reported  a  decrease  in  budget 
allocated  for  outsourcing  or 
contract  labor  in  the  past  year 
(on  average,  by  11%). 


Reported  no  change  in 
outsourcing  budget. 
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COOL  AND  CALM  THROUGH 
TIMES  OF  UNCERTAINTY 


BY  CAROL  SLIWA 

Two  years  ago,  Hewitt  Associates 
LLC  decided  to  implement  grid 
technology  to  handle  the  CPU- 
hogging  pension  calculations  that  it 
wanted  to  make  available  online  in 
near  real  time  to  its  clients. 

Pension  calculations  had  been 
sucking  up  about  20%  of  the  com¬ 
pany’s  mainframe  processing  cy¬ 
cles,  and  the  Lincolnshire,  Ill.-based 
provider  of  outsourced  human 
resources  services  needed  a  more 
efficient  and  economical  option. 
Hewitt  figured  it  had  found  that  in 
a  pooled  set  of  blade  servers  from 
IBM  and  a  software  application 
from  DataSynapse  Inc.  that  could 
direct  the  work  to  the  hardware 
with  available  CPUs. 

But  implementing  the  nascent 
technology  loomed  as  a  challenge, 
and  doubts  began  surfacing  at  the 
first  signs  of  trouble.  Some  project 
team  members  suggested  that  it 
might  be  better  to  pour  more  mon¬ 
ey  into  tried-and-true  mainframes 
and  pull  the  plug  on  grid. 

Scott  Woldridge  wasn’t  among 
them.  The  director  of  IT  operations 
was  overseeing  the  grid  project, 
and  he  had  carefully  analyzed  the 
technology  and  the  risks  associated 
with  it.  The  problems  didn’t  appear 
insurmountable  to  him.  He  assured 


the  team  it  would  have  the  time, 
money  and  resources  needed  to  get 
the  job  done. 

“Scott  does  not  panic,”  says 
Daniel  Kaberon,  lead  technologist 
on  the  grid  project  and  one  of 
Woldridge’s  direct  reports.  “He’s  a 
person  who  can  handle  the  truth. 
When  things  get  complicated  or  go 
bad,  I  don’t  have  to  filter  the  impli¬ 
cations,  because  he  will  do  an 
excellent  job  of  responding.” 

Hewitt  CIO  Perry 
Cliburn  says  problems 
rarely  escalate  to  his 
level  because  Woldridge 
quickly  takes  control 
and  resolves  them.  “He 
is  cool  and  calm  under 
pressure,”  Cliburn  says. 

“He’s  a  steadying  force.” 

Woldridge,  47,  says 
the  grid  project  hinged 
in  part  on  the  degree  of 
comfort  that  the  team 
had  with  taking  risks,  so 
he  knew  he  needed  to 
let  them  know  that 
management  would 
shoulder  the  burden. 

“If  they  knew  that  I 
was  comfortable  taking 
the  risk  and  I  was  going 
to  be  held  accountable, 
then  they  were  fine 
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with  going  forward,”  he  says. 

The  grid  project  was  so  success¬ 
ful,  saving  Hewitt  an  estimated 
$1  million  in  hardware  costs,  that 
the  company  tapped  the  technology 
for  another  major  initiative. 

Last  year,  Hewitt  was  planning  an 
update  to  its  benefits  delivery  ap¬ 
plication,  but  it  required  a  new  re¬ 
port-composition  tool.  Hewitt 
wouldn’t  be  able  to  deploy  the  new 
benefits  application  unless  it  could 
cut  the  time  the  tool  needed  to  pro¬ 
duce  the  reports,  so  it  turned  to 
grid.  Generating  some  of  the  largest 
personalized  reports  in  batch  mode 
dropped  from  200  hours  to  14 
hours,  according  to  Kaberon. 

“Again,  this  was  a  problem  that  if 
you  could  apply  paral¬ 
lel  processing  to  it,  you 
could  dramatically  re¬ 
duce  the  run  times,” 
Woldridge  says. 

He’s  quick  to  note 
that  the  grid  decisions 
were  a  collective  call 
among  team  members 
from  both  the  business 
and  IT  sides.  Wold¬ 
ridge  praises  the  work 
of  leaders  on  both  sides, 
plus  that  of  Kaberon 
and  Tim  Hilgenberg, 
chief  technology  strate¬ 
gist  for  applications. 

Woldridge  “is  one 
of  the  humblest  guys  I 
know,”  says  Cliburn.  “If 
we  could  clone  him,  I’d 
take  as  many  as  I  could 
get.”  ©  51125 


Average  size  of  IT  staff. 


Average  size  of  IT  staff  for 
which  each  is  responsible. 


BUDGETS  INCREASED  L  AST  YEAR 
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Enterprise  resource  planning 


Business  intelligence 


Security 


Systems  management 
and  development 


Infrastructure  development 


Their  top  strategic  vendor 
partners  or  suppliers: 


IBM 


Microsoft  Corp. 


Hewlett-Packard  Co. 


Cisco  Systems  Inc. 


Oracle  Corp. 


Mobile  and  wireless 


Security 


Business  intelligence/ 
data  analytics 


Network  and  systems 
management 


Voice-driven  technologies 


Mobile  and  wireless 


Voice-driven  technologies 


Operating  systems 


Security 


Collaboration/groupware 


OTE:  23  of  the  Premier  100  IT Leaders 

“n’t  currently  beta-testing  any  technologies 

- 


Wireless  (includes 
Wi-Fi  and  RFID) 


Web  services  (includes  .Net, 
service-oriented  architectures 
and  service-oriented  integration)  I 


IfH  Customer  relationship 


management 


Grid  computing 


f'J  Open-source/Linux 
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WEAVING  TOGETHER  COMPANIES, 
PROCESSES  AND  PEOPLE 


BY  MONICA  SAMBATARO 

The  success  of  any  large  merger  de¬ 
pends  on  what’s  delivered  after  all 
the  parties  sign  on  the  dotted  lines. 

That’s  the  challenge  for  John  R. 
Dick,  47,  of  Birmingham,  Ala.-based 
Regions  Financial  Corp.,  which 
completed  a  merger  with  Union 
Planters  Corp.  in  July.  As  CIO  and 
executive  vice  president  at  the 
$84  billion  financial  services  Firm, 
Dick  is  charged  with  combining  the 
companies’  IT  organizations,  infra¬ 
structures  and  technologies  —  and 
making  that  happen  as  seamlessly 
as  possible. 

“Job  1  is  merging  business  appli¬ 
cation  systems,”  an  effort  that  in¬ 
cludes  dozens  of  system  conversion 
and  enhancement  initiatives,  Dick 
says.  “The  important  thing  is  keep¬ 
ing  the  right  balance  and  focus  with 
minimal  customer  interruption.” 

But  merging  the  companies’  tech¬ 
nology  sets  is  just  part  of  the  equa¬ 
tion.  There’s  also  the  organizational 
change  that  comes  when  meshing 
cultures,  business  practices  and 
processes. 

Dick  says  putting  the  right  people 
in  the  right  roles  and  creating  an  en¬ 
vironment  in  which  team  members 
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GILLES  BOUCHARD,  CIO  and  executive 
vice  president  of  global  operations, 

Hewlett-Packard  Co.,  Palo  Alto,  Calif. 


DOUGLAS  J.  BOURGEOIS,  director. 

National  Business  Center,  Washington 
(formerly  CIO  at  the  U.S.  Patent  and  Trade¬ 
mark  Office,  Arlington,  Va.) 


can  excel  helps  ease  transitions.  “I 
try  to  create  open  communication 
to  keep  people  focused  on  the  work 
that  needs  to  be  done,”  he  adds. 

Understanding  the  priorities  of 
the  business  is  also  essential.  He 
says  that  having  a  background  that 
includes  business  and  consulting 
roles,  as  well  as  technology  man¬ 
agement  positions,  helps  him  make 
IT  decisions  based  on 
the  needs  of  the  com¬ 
pany.  That  experience 
“has  enabled  me  to  put 
a  business  perspective 
on  technology,”  Dick 
says.  “I  run  the  technol¬ 
ogy  organization  like  a 
business.” 

Of  course,  keeping 
up  with  IT  and  indus¬ 
try  innovations  that 
could  boost  the  bottom 
line  is  part  of  the  job. 

Dick  says  he  relies  on 
his  staff  to  research 
new  technologies,  and 
he  also  participates  in 
peer  groups  and  discus¬ 
sions  with  vendors  and 
business  partners. 

Rick  Horsley,  chief 


John  R.  Dick 


WHAT’S  YOUR 


lUfcT&KjfHt]- 


Architect 


WHAT'S  YOUR  FA¬ 
VORITE  INVENTION? 

Digitized  media 


SailingAnarchy.com 


operating  officer  at  Regions,  says 
Dick  has  managed  to  keep  the  com¬ 
pany’s  postmerger  work  on  track 
while  never  losing  sight  of  the  cus¬ 
tomer.  “John  has  met  the  challenge 
of  merging  and  reorganizing  two 
similar-sized  IT  organizations  and, 
at  the  same  time,  managing  the  siz¬ 
able  technology  component  of  the 
merger  of  these  two  large  banking 
organizations,”  Horsley 
says.  “He  is  committed 
to  high  standards  of 
performance  for  his 
customers.” 

Dick  says  knowing 
when  to  step  in  and 
when  to  trust  the  deci¬ 
sions  of  others  is  the 
key  to  leading  —  and 
transforming  —  large 
IT  organizations  such 
as  Regions’. 

“You  lead  through 
people,”  he  says.  “The 
more  time  I  spend  in 
leadership  roles,  the 
more  I  believe  that  what 
you  can  accomplish  is 
truly  the  result  of  the 
people  you  surround 
yourself  with.”  ©  51073 


LANCELOT  MICHAEL  BRAUNSTEIN, 
executive  director,  Morgan  Stanley, 
New  York 


SHIRLEY  WALTON  BRIDGES,  senior 

vice  president,  Delta  Technology  Inc., 
Atlanta 


THOMAS  J.  CAFFREY,  vice  president 
of  global  technology,  Gtech  Corp., 
West  Greenwich,  R.l. 


JOHN  G.  CAMPBELL,  senior  vice 
president  and  CIO,  American  Modern 
Insurance  Group,  Amelia,  Ohio 


BARRY  P.  COHEN,  vice  president  of 
applications  management,  Wells  Real 
Estate  Funds,  Duluth,  Ga. 


JODI  M.  COLLINS,  vice  president 

of  IT,  Southern  California  Edison  Co., 
Rosemead,  Calif. 


C.  DOUGLASS  COUTO,  agency 
services  information  officer, 

Michigan  Department  of  Information 
Technology,  Lansing 


RON  CRAIN,  technology  director, 

Kansas  City  International  Airport,  Missouri 


PHIROZ  P.  DARUKHANAVALA,  vice 
president  and  chief  technology 
officer,  BP  PLC,  Warrenville,  III. 


DAN  A.  DEMETER,  CIO  and  senior 
vice  president,  Korn/Ferry  International, 
Los  Angeles 
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BY  MONICA  SAMBATARO 

“One  Firm”  is  the  vision  behind  a 
knowledge  management  system 
Barbara  J.  Kunkel  is  implementing 
at  Nixon  Peabody  LLP.  The  driver, 
she  says,  is  rapid  growth. 

Kunkel,  44,  CIO  and  IT  director 
at  the  Rochester,  N.Y.-based  law 
firm,  has  seen  four  mergers  since 
1999  and  expects  more  as  the  in¬ 
dustry  consolidates. 

The  aim  of  the  project,  called 
NPower,  is  to  promote  knowledge 
sharing,  develop  communities  of 
practice,  aggregate  related  informa¬ 
tion,  and  improve  communication 
and  collaboration. 

“The  biggest  challenge  is  inte¬ 
grating  different  cultures,”  Kunkel 
says. 

Building  support  for  the  knowl¬ 
edge  management  effort  while 
blending  diverse  organizations  re¬ 
quires  strong  negotiation  skills  and 
the  ability  to  influence  others  to 
go  in  a  certain  direction,  Kunkel 
says.  “Emotional  intelligence  is 
critical,”  she  adds.  “It’s  not  about 
the  technology  you  know.” 

The  fact  that  Nixon  Peabody’s 
workforce  is  global  and  highly 
“virtual”  makes  the  task  of  unifying 
the  firm  even  more  difficult,  ac¬ 
cording  to  Kunkel.  When  you  can’t 
meet  with  people  face  to  face,  she 
explains,  “you  really  have  to  listen 


and  understand  tone.” 

Another  hurdle  is  persuading  at¬ 
torneys  to  share  their  knowledge  — 
something  that  doesn’t  come  natu¬ 
rally  to  them,  Kunkel  says,  because 
information  is  their  competitive 
advantage. 

But  Nixon  Peabody’s  One  Firm 
vision  doesn’t  mean  it  discourages 
entrepreneurial  thinking.  “You 
want  diversity  of  thought,”  Kunkel 
emphasizes.  “You  don’t  want  the 
same  mind-set.” 

The  goal  is  to  “bring  the  best  of 
all  worlds  together,  but  still  main¬ 
tain  the  control  and 
structure”  that’s  needed 
for  the  firm  to  go  for¬ 
ward,  she  says. 

Kunkel  got  her  foun¬ 
dation  at  Eastman 
Kodak  Co.,  where  she 
attended  an  executive 
development  program. 

She  also  worked  at  a 
telecommunications 
start-up. 

She  says  her  mentors 
have  worked  mostly 
outside  of  IT.  “It’s  fun¬ 
damental  to  understand 
the  economies  of  busi¬ 
ness,”  Kunkel  says.  “You 
have  to  know  how  tech¬ 
nology  impacts  the  bot¬ 
tom  line.” 


To  keep  her  skills  sharp,  Kunkel 
says,  she  attends  training  sessions 
that  have  “high  value”  and  reviews 
emerging  technologies  with  her 
staff.  Kunkel  is  also  involved  in 
mentoring  college  students  and 
participates  in  various  community 
activities  in  Rochester,  where  she 
has  coached  soccer  for  20  years. 

“I  have  never  seen  Barb  back  off 
from  any  challenge,”  says  Sharon 
Phillips,  manager  of  the  project 
management  office  and  technology 
training  at  Nixon  Peabody.  “Her 
leadership  has  always  been  about 
‘we  can  do  this’  and 
never  about  ‘let’s  ana¬ 
lyze  to  death  why  we 
can’t  do  it.’  ” 

Kunkel’s  efforts  to 
bring  together  people 
and  technologies  are 
paying  off:  Nixon 
Peabody’s  knowledge 
management  initiative 
is  meeting  its  goals,  and 
the  firm  is  continuing 
to  build  the  IT  infra¬ 
structure  needed  for 
future  growth. 

“The  No.  1  thing  is 
credibility,”  Kunkel 
says.  “Once  you  get  it, 
it’s  easy  to  lose.  That’s 
the  golden  rule  of  any 
leader.”  ©  51074 


Barbara  J.  Kunkel 


YOU  READING  NOW? 

Relationship  Market¬ 
ing  for  Competitive 
Advantage ,  by  Adrian 
Payne,  et  al. 
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JOHN  R.  DICK,  executive  vice  presi 
dent  and  CIO,  Regions  Financial  Corp., 
Birmingham,  Ala. 


RICHARD  E.  EARLE,  CIO,  Chrysler 
Group  and  Mercedes-Benz  NAFTA, 
DaimlerChrysler  AG,  Auburn  Hills,  Mich. 


LYNNE  ELLYN,  senior  vice  president 
and  CIO,  DTE  Energy,  Detroit 


FRANK  W.  ENFANTO  III,  vice  presi¬ 
dent  of  operations  delivery  and 
information  security.  Blue  Cross  and 
Blue  Shield  of  Massachusetts  Inc.,  Boston 


DALE  N.  FRANTZ,  CIO,  Auto  Warehous 
ing  Co.,  Tacoma,  Wash. 


TONY  F.  FULLER,  vice  president  of  IT 
and  chief  technology  officer,  Rent-A- 
Center  Inc.,  Plano,  Texas 


FRANK  J.  GLAUNER,  director  of  IT, 

Corning  Display  Technologies,  Minato-ku, 
Tokyo 


RAYMOND  E.  GOGEL,  vice  president 
and  CIO,  Xcel  Energy,  Denver 


CHRISTOPHER  A.  GRAHAM,  vice 
president  and  CIO,  Church  Mutual 
Insurance  Co.,  Merrill,  Wis. 
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A  STRATEGIC  THINKER  HELPS 
PUSH  HIS  INDUSTRY  FORWARD 


BY  EUGENE  A.  DEMAlTRE 

For  the  past  three  years,  Ron  J.  Pon¬ 
der  has  been  CIO  and  executive 
vice  president  of  information  ser¬ 
vices  at  WellPoint  Inc.,  using  his 
experience  to  help  one  of  the  na¬ 
tion’s  largest  health  care  providers 
navigate  an  industry  facing  vast  IT 
changes  and  opportunities. 

Although  Ponder  came  to  Well¬ 
Point  from  outside  the  health  care 
field,  “he  is  a  strategic  CIO  with 
cross-industry  expertise  in  best 
practices  and  transaction  process¬ 
ing  that  haven’t  been  explored  by 
the  health  care  industry,”  says  Erin 
Reuss-Hannafin,  vice  president  of 
IT  business  operations  at  the  Indi¬ 
anapolis-based  company. 

Ponder  began  his  career  at  Mis¬ 
sissippi  State  University’s  College 
of  Business  and  Industry.  He  also 
previously  worked  at  FedEx  Corp., 
where  he  helped  introduce  an  am¬ 
bitious  worldwide  package-track¬ 
ing  system,  and  at  AT&T  Corp., 
where  he  supervised  major  reorga¬ 
nizations. 

“For  20  to  30  years,  health  care 
has  been  behind  the  rest  of  U.S.  in¬ 
dustry,  such  as  financial,”  says 
Leonard  D.  Schaeffer,  chairman  of 
WellPoint.  “We  have  more-complex 
data,  including  tens  of  thousands  of 
procedure  codes.” 

“Health  care  is  probably  among 


the  more  underinvested  areas  in  all 
sectors  of  the  economy  as  we  try  to 
make  our  systems  more  robust, 
scalable  and  modern,”  says  Ponder. 
He  notes  that  his  priorities  are 
“customer  service,  corporate  gov¬ 
ernance  and  integrating  IT  plan¬ 
ning  with  business  planning.” 

“I’m  proud  of  the  support  we’ve 
received  from  both  my  boss,  Chair¬ 
man  Leonard  Schaeffer,  and  senior 
management  for  IT’s  three-year 
plan,”  says  Ponder.  “Rolling  out  the 
company’s  transformation  couldn’t 
succeed  without  100%  support. 
We’ve  had  several  major  initiatives, 
at  the  enterprise  level 
and  at  the  regional 
level.” 

“When  some  states 
stopped  using  Social 
Security  numbers  to 
identify  patients,  Ron 
came  up  with  an  enter¬ 
prisewide  solution,” 
says  Schaeffer.  “Inter¬ 
nally,  we  continue  to 
use  legacy  systems,  but 
all  external  systems  are 
compliant.” 

Ponder  also  helped 
lead  WellPoint’s  Physi¬ 
cians  Technology  Initia¬ 
tive,  a  project  through 
which  doctors  in  four 
states  receive  their 


choice  of  wireless  or  desktop  sys¬ 
tems,  free  of  charge.  The  $40  million 
initiative  is  intended  to  improve 
physicians’  ability  to  communicate 
with  patients  and  pharmacists,  en¬ 
hance  care  and  reduce  administra¬ 
tive  costs. 

The  initiative  was  led  by  an 
executive  team  that  included  the 
staffs  of  the  the  actuarial  and  IT 
departments  and  the  chief  medical 
officer,  says  Ponder. 

“It  started  in  January,  and  we’re 
just  signing  up  the  last  of  22,000 
network  physicians  to  provide 
online  connectivity.  It  has  been 

extremely  successful,” 
he  says. 

“We  led  the  industry 
by  stimulating  the 
physician  adoption  of 
technology  —  in-office 
terminals  —  to  help 
avoid  prescription 
errors  and  integrate 
workflow  to  be  more 
efficient  for  any  health 
plan,”  Reuss-Hannafin 
says.  “Whether  it’s  a 
specific  and  technical 
topic,  such  as  data  or 
telecommunications,  or 
strategic  thinking,  it’s 
fun  working  with  and 
learning  from  him.” 
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ROBERT  D.  HARPER,  undersecre¬ 
tary,  Louisiana  Department  of  Natural  Re¬ 
sources,  Baton  Rouge 


PAUL  T.  HIGDAY,  vice  president  of  IT 
and  program  development,  Owens  & 
Minor  Inc.,  Glen  Allen,  Va. 


engineering  services,  MasterCard 
International  Inc.,  O’Fallon,  Mo. 


JAMES  LEE  HUNTER,  vice  president 
of  information  technology 

services,  Southwire  Co., 

Carrollton,  Ga. 
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DAVID  HAMMOND,  director  of  appli¬ 
cation  development.  Cardinal  Health 
Inc.,  Dublin,  Ohio 


RICHARD  W.  HOFFMAN,  director 

of  IT,  Hyundai  Motor  America/ 
Hyundai  Motor  Finance  Co., 

Fountain  Valley,  Calif. 


JAMES  E.  HULL,  vice  president  of 


C.  KENDAL  INGRAM,  CIO, 

CureSearch  Children’s  Oncology 
Group,  Arcadia,  Calif. 


GERHARD  W.  KARBA,  vice  president 

and  CIO,  Hines  Interests  LP,  Houston 

CONTINUED  ON  PAGE  34 


■  LANCELOT  MICHAEL  BRAUN- 
STEIN,  executive  director, 

Morgan  Stanley,  New  York 

W  Focus  on  the  business.  In  most 
cases,  IT  is  an  enabler.  The 
most  successful  IT  professionals  I  have 
known  are  those  who  can  integrate 
business  savvy  with  technology  experi- 


■  TOM  M.  STANGROOM,  vice  president 
and  CIO,  National  Rural  Electric  Cooper¬ 
ative  Association,  Arlington,  Va. 

H  Develop  strong  technical  skills 
combined  with  excellent  com¬ 
munication  skills,  a  strong  customer- 
service  orientation  and  a  willingness  to 
help  others.  Also,  teamwork  is  essen¬ 
tial,  as  IT  is  a  very  collaborative  work 
environment.  Be  able  to  relate  to  oth¬ 
ers,  empathize  and  listen. 


tion  architecture  governance,  Naval 
Meteorology  and  Oceanography  Com¬ 
mand,  Stennis  Space  Center,  Miss. 

I  would  recommend  a  liberal 
MM?  arts  education,  with  a  strong 
subemphasis  in  mathematics/technol¬ 
ogy.  Pure  computer  science  or  soft¬ 
ware  engineering  is  too  limiting  for 
outward-focused  IT  management  posi¬ 
tions.  Also,  liberal  arts  provides  the 
foundation  for  critical  thinking,  com¬ 
munication  skills  and  a  cultural  refer 
ence  model  to  base  thoughts  and  ac 
tions  upon. 

• .«  »«.****  itt  c  o  .....  , 

a  BARBARA  J.  KUNKEL,  CIO  and  IT 
director,  Nixon  Peabody  LLP, 

Rochester,  N.Y. 

HTo  succeed  in  a  career  in  IT, 

training  in  the  soft  skills  is  just  as 
important  as  the  “techie”  know-how. 
Think  globally,  take  a  foreign  language, 
and  entertain  the  idea  of  working 

CONTINUED  ON  PAGE  34 
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abroad  for  a  few  years.  International 
work  experience  will  provide  you  with  a 
broader  perspective  on  business  issues 


®  CAROL  SUCHIT-HUDSON,  program 
manager  for  quality  assurance  and  se¬ 
curity,  Johnson  &  Johnson  Health  Care 
Systems  Inc.,  Piscataway,  N.J. 

MYou  need  to  manage  your  own 
career.  Consider  yourself  as  a 
consultant  would  and  ensure  that  your 
skills  are  always  current  and  in  de¬ 
mand.  Focus  on  a  hybrid  degree,  such 
as  a  technical  degree  or  MIS  degree 
with  an  MBA.  Make  sure  you  have  a 
good  working  knowledge  of  the  busi¬ 
ness  and  business  processes.  It’s  also 
important  to  get  project  management 
experience  and  to  develop  your  soft 
skills,  such  as  negotiating  and  conflict 
resolution.  Lastly,  don’t  be  afraid  to 
reinvent  yourself. 


®  WILLIAM  K.  McQUISTON,  CIO, 
Truman  Medical  Centers  Inc., 

Kansas  City,  Mo. 

i  Try  to  spend  time  as  a  student 
or  intern  shadowing  a  person 
working  in  the  area  of  IT  that  interests 
you.  Get  a  four-year  degree  in  comput¬ 
er  science,  a  master’s  degree  in  busi¬ 
ness  administration  and  experience  in 
any  operating  department  that  uses 
technology  supplied  by  IT.  In  addition 
to  technical  training,  soft  skills  and 
business  skills  are  important,  especial¬ 
ly  written  and  oral  communication, 
analytical  thinking,  systemic  thinking,  a 
good  work  ethic  and  a  sense  of  humor. 


■  THOMAS  W.  McCURLEY,  vice 
president  of  IS,  Hardware  and  Home 
Improvement  Group,  Black  &  Decker 
Corp.,  Lake  Forest,  Calif. 

For  aspiring  CIOs,  I  would  rec¬ 
ommend  that  you  work  for  a 
couple  years  after  college,  but  get 
moving  on  an  MBA  quickly,  particularly 
if  your  undergraduate  degree  is  in  engi¬ 
neering  or  computer  science.  The  busi¬ 
ness  basics  will  be  critical  to  your  fu¬ 
ture  success.  I  would  also  move  quickly 
because  it's  so  hard  to  get  that  MBA 
degree  once  the  family  starts  to  grow 
and  time  becomes  more  precious. 

Professionally,  I  would  recommend 
finding  an  overall  IT  leadership  role  at 
a  small  division  or  company  rather 
than  working  your  way  up  the  ranks  in 
a  large  department.  Having  experience 
managing  the  entire  technology  portfo¬ 
lio  will  be  critical  as  you  look  to  grow 
into  larger  businesses  and  ultimately  a 
CIO  job. 

r?  CONTINUED  ON  PAGE  35 
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BLURRING  THE  LINE 
BETWEEN  BUSINESS  AND  IT 


BY  LINDA  ROSENCRANCE 

One  of  the  main  reasons  David  A. 
Barnes  is  a  good  leader  is  that  he 
lets  business  drive  technology,  not 
the  other  way  around. 

“It’s  kind  of  a  trademark  for  UPS, 
and  for  Dave  in  particular,”  says 
Cathy  Callagee,  vice  president  for 
UPS  Information  Services’  opera¬ 
tions  portfolio.  “He  won’t  put  tech¬ 
nology  out  there  just  for  technolo¬ 
gy’s  sake,  which  is  why  it  makes 
him  such  a  great  leader  here.  [The 
technology]  has  to  have  bottom- 
line  ROI.  And  he  looks  at  every  de¬ 
tail  there  is  in  terms  of  design,  de¬ 
ployment  and  how  we  get  it  out  for 
those  operators.” 

Barnes,  48,  who  is  vice  president 
of  UPS  Information  Services,  chalks 
it  up  to  training  and  experience. 

“I  had  financial  and  IT  training 
back  in  school,  so  it’s  pretty  easy  to 
switch  from  business  side  to  IT 
side,  which  has  helped  me  through¬ 
out  my  career,”  he  says.  “I  had  an 
opportunity  to  work  in  Louisville, 
where  we  have  our  center  of  air¬ 
lines  operations,  then  went  into  in¬ 


ternational  systems  when  we  were 
starting  the  rapid  expansion  of  UPS 
International,  and  I  moved  back 
from  business  IT  to  the  business 
side  of  technology.” 

Barnes  saw  to  it  that  the  interna¬ 
tional  technology  was 
driven  from  a  business 
perspective. 

“I  did  that  for  about 
10  years  and  was  re¬ 
sponsible  for  the  busi¬ 
ness  side  of  global  sys¬ 
tems  —  everything 
from  brokerage  to  pack¬ 
age  sorting  to  claims 
and  billing,”  he  says. 

In  addition  to  staying 
abreast  of  technology 
trends  and  continuing 
to  develop  his  business 
skills,  Barnes  says  his 
ability  to  take  a  vision 
and  turn  it  into  reality 
helps  him  stay  on  top  of 
his  current  job.  One 
project  Barnes  took 
from  vision  to  action 
was  improving  UPS’s 


Good  to  Great,  by 
Jim  Collins 

WHAT’S  YOUR 
DREAM  JOB?  Senior 
partner  In  a  law  firm 

WHAT  ARE  YOUR 
FAVORITE  INVEN¬ 
TIONS?  The  Internet 
and  television 


package-flow  technologies  —  a 
suite  of  software,  hardware  and 
process  changes  that  upgraded  the 
package-delivery  operations  and 
resulted  in  better  customer  service 
and  improved  the  timing  and  accu¬ 
racy  of  deliveries. 
When  the  system  is  ful¬ 
ly  deployed  in  2007,  it 
will  be  used  by  100,000 
employees  at  more 
than  1,000  sites  and  re¬ 
duce  costs  by  some 
$600  million  annually. 

“Any  project  of  this 
scale  is  a  challenge,” 
Barnes  says.  “I  think  we 
did  a  really  good  job  as 
a  team,  taking  a  vision, 
breaking  it  down  into 
manageable  steps,  tran¬ 
sitioning  the  vision  into 
action,  selling  that  vi¬ 
sion  out  to  our  operat¬ 
ing  units  and  building  a 
technology  by  working 
with  our  technology 
vendors  —  and  deliver¬ 
ing  it  on  time.”  O  50955 
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JOANNE  M.  KOSSUTH,  CIO, 

Franklin  W.  Olin  College  of  Engineering, 
Needham,  Mass. 

HELENE  KRAMER,  head  of  informa¬ 
tion  security,  HSBC.com  Inc.,  Jersey 
City,  N.J. 

JAMES  R.  KRAUSE,  managing 
director  and  CIO,  Chicago  Mercantile 
Exchange  Inc.,  Chicago 


BARBARA  J.  KUNKEL,  CIO  and  IT 

director,  Nixon  Peabody  LLP, 

Rochester,  N.Y. 

JAMIE  KUTZER,  CIO,  Allied  Building 
Products  Corp.,  East  Rutherford,  N.J. 

BRIAN  P.  LECLAIRE,  vice  president 
and  chief  technology  officer,  Humana 
Inc.,  Louisville,  Ky. 

JAMES  D.  LESTER  III,  senior  vice 
president  and  CIO,  AFLAC,  Columbus,  Ga. 

JOHN  A.  LEVER,  director,  informa¬ 
tion  architecture  governance. 

Naval  Meteorology  and  Oceanography 
Command,  Stennis  Space  Center,  Miss. 

RICH  L.  MALONE,  general  principal 
and  CIO,  Edward  Jones,  Maryland 
Heights,  Mo. 


JEFFERY  M.  MARSHALL,  senior  vice 
president  and  CIO,  The  Men's  Wear- 
house  Inc.,  Fremont,  Calif. 

THOMAS  W.  MCCURLEY,  vice 

president  of  IS,  Hardware  and  Home 
Improvement  Group,  Black  &  Decker  Corp., 
Lake  Forest,  Calif. 

WILLIAM  K.  MCQUISTON,  CIO, 

Truman  Medical  Centers  Inc., 

Kansas  City,  Mo. 

HOWARD  A.  MELNICK,  senior 
vice  president  of  information 
resources  application  services, 

Marriott  International  Inc., 

Washington 

THOMAS  G.  MIGLIS,  senior  manag¬ 
ing  director,  Citadel  Investment  Group 
LLC,  Chicago 
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i  •  DALE  N.  FRANTZ,  CIO,  Auto  Ware-  • 
housing  Co,,  Tacoma,  Wash. 

:  Experience  with  technology  is 
/  the  best  teacher  in  today’s 
world.  I  encourage  all  young  people 
who  contact  me  regarding  employment 
to  not  only  get  their  schooling,  but  to 
also  get  hands-on  experience  in  mak¬ 
ing  things  work.  Volunteer  at  a  school 
or  a  church,  or  an  organization  like  the 
YMCA.  Put  your  training  into  practice 
by  getting  your  hands  dirty  writing 
code,  developing  a  database,  building  a 
network  -  in  other  words,  make  some¬ 
thing  work.  Anyone  can  learn  the  head 
knowledge,  but  those  with  a  passion 
for  technology  are  the  ones  who  will 
get  the  jobs  in  today’s  IT  world. 


WHAT'S  YOUR  FA¬ 
VORITE  INVENTION? 

Software-based  music 
synthesizers.  I  love  the 
fact  that  one  can  now 
house  an  entire  band 
or  orchestra  within  a 
single  computer! 
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JOHN  R.  MILES,  global  head  of  client 

systems  and  services.  Lend  Lease 
Corp.,  Atlanta 

ROBMINICOZZI  .vice  president  of 
applications  development.  Arrow 
Electronics  Inc.,  Melville,  N.Y. 

AZAM  A.  MIRZA,  vice  president  of 
global  software,  Reinsurance  Group 
of  America  Inc.,  Chesterfield,  Mo. 


NANCY  W.MULHOLLAND, 

deputy  executive  director  and 
CIO,  New  York  State  Workers' 
Compensation  Board,  Albany 

HERMAN  NELL,  senior  vice  presi¬ 
dent  and  CIO,  Fiskars  Brands  Inc., 
Madison,  Wis. 

DANIEL  J.  NIGRIN,  senior  vice 
president  for  information 

systems  and  CIO,  Children’s 
Hospital  Boston 

MASOOD  NOORBAKHSH,  CIO,  Prince 
William  County,  Woodbridge,  Va. 

ROBERT  W.  ODENHEIMER,  senior 
vice  president  of  IT  operations 
and  telcommunications, 

Magellan  Health  Services  Inc., 

Columbia,  Md. 


ROBERT  H.  OWEN,  vice  president 
of  information  services,  Microchip 
Technology  Inc.,  Chandler,  Ariz. 

JOHN  S.  PARKINSON,  vice  president 
and  chief  technologist,  Capgemini, 
Rosemont,  III. 

LEE  0.  PEARSON,  vice  president 
and  CIO,  Weingarten  Realty  Investors, 
Houston 

BARBARA  F.  PIEHLER,  senior  vice 
president  and  CIO,  Northwestern 
Mutual,  Milwaukee 

GEORGETTE  A.  PILIGIAN,  senior  vice 
president  and  CIO  of  corporate  sys¬ 
tems,  MetLife  Inc.,  Hauppauge,  N.Y. 

STEPHEN  C.  PLOT,  CIO,  Mine  Safety 
Appliances  Co.,  Pittsburgh 

CONTINUED  ON  PAGE  36 


i  RON  CRAIN,  technology  director, 
Kansas  City  International  Airport, 
Missouri 

HSeek  out  intellectual  diversity. 

Too  many  IT  practitioners  suffer 
from  mental  inbreeding  as  a  result  of 
interacting  only  with  people  like  them¬ 
selves.  Become  really  good  at  some- 


thing  outside  of  IT.  Take  calculated 


—  --  •  •  )  »«vv  fJi  uuiuum  VI 

application  development  and  quality 
assurance,  Ameritrade  Holding  Corp., 
Columbia,  Md. 

H  Focus  on  more  than  just  the 
technology.  You  must  under¬ 
stand  business  in  general  and  that 
technology  organizations  are  about 
helping  businesses  create  value  for 
their  clients  and  shareholders.  Consid¬ 
er  a  minor  in  business. 

. 

. OC. 

>*  JOHN  G.  CAMPBELL,  senior  vice  pres¬ 
ident  and  CIO,  American  Modern  Insur¬ 
ance  Group,  Amelia,  Ohio 

(  i  Get  a  broad-based  education  if 
!  k  you  want  to  eventually  move  into 
management.  Get  exposure  to  as  many 
ideas  as  possible.  Don’t  forget  to  study 
human  behavior.  Communication  is 
more  critical  than  you  will  ever  know. 


ecutive  director  and  CIO,  New  York 
State  Workers’  Compensation  Board, 
Albany  ' 

M  Excellent  writing  skills,  verbal 
communication  skills,  and 
adaptability  and  flexibility  are  the  most 
important  skills  to  cultivate  -  because 
you  can  bet  the  technology  will  just 
keep  chanaina!  O  50768 
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BY  LINDA  ROSENCRANCE 

Daniel  J.  Nigrin’s  greatest  strength 
is  that  he  sees  the  practical  applica¬ 
tion  of  IT  in  health  care,  says  Scott 
Ogawa,  who,  as  Children’s  Hospital 
Boston’s  chief  technology  officer, 
works  for  Nigrin. 

That’s  because  CIO  Daniel  Ni¬ 
grin  is  also  Dr.  Daniel  Nigrin. 

His  background  isn’t  really  based 
in  IT.  “I  started  out  and  continue 
mostly  in  the  health  care  space.  My 
training  was  in  medicine,”  says 
Nigrin,  who  is  also  the  hospital’s 
senior  vice  president  for  IS. 

Even  in  college,  Nigrin  says,  he 
had  little  formal  computer  training. 

“I  was  always  sort  of  an  under¬ 
ground  IT  hacker  and  was  self- 
taught,”  says  Nigrin,  38,  whose 
medical  specialty  is  pediatric  en¬ 
docrinology.  “It  wasn’t  until  my  fel¬ 
lowship  training  in  medical  infor¬ 
matics  that  I  did  through  a  joint 
Harvard/MIT  program  that  I  really 
started  to  get  more  formally  in¬ 
volved.  That  was  in  1996-98.  That 
led  to  a  master’s  degree  at  MIT  in 
medical  informatics.” 


Nigrin  says  that  at  that  point,  he 
started  to  follow  an  academic  med¬ 
ical  career  path  in  which  he  prac¬ 
ticed  medicine  but  also  did  acade¬ 
mic  research.  In  addition,  he  start¬ 
ed  writing  grant  applications. 

Soon  he  began  to  get  involved  in 
the  day-to-day  operations  of  the  IT 
infrastructure  at  the  hospital.  In 
early  to  mid-2000,  Nigrin  took  on  a 
more  formal  role  in  the 
information  systems  de¬ 
partment,  serving  as  the 
bridge  between  the 
medical  and  IT  com¬ 
munities. 

Then,  in  2001,  the 
hospital’s  CIO  left,  and 
Nigrin  was  asked  to 
step  in  as  interim  CIO. 

Six  months  later,  he  was 
asked  to  stay  on  perma¬ 
nently.  These  days,  he 
says,  he  stays  sharp,  in 
part,  by  keeping  as  close 
as  possible  to  the  tech¬ 
nical  implementations 
of  various  projects. 

One  of  Nigrin’s  most 


successful  projects  as  CIO  was  the 
complete  overhaul  of  the  Chil¬ 
dren’s  Hospital  Information  Sys¬ 
tem,  which  includes  applications 
such  as  hospital  billing,  patient  reg¬ 
istration,  electronic  data  inter¬ 
change  with  payers,  medical  rec¬ 
ords  tracking,  and  an  outpatient  ap¬ 
pointment-scheduling  application. 

What  made  the  project  success¬ 
ful  was  a  tight  alliance 
among  the  IT  depart¬ 
ment,  the  finance  de¬ 
partment  and  the  pa¬ 
tient  care  services  de¬ 
partment,  Nigrin  says. 
He  says  his  ability  to 
reach  out  to  the  vari¬ 
ous  groups  and  bring 
them  all  together  to 
work  collaboratively 
on  the  project  helped  it 
get  off  the  ground 
without  a  hitch. 

“I’ve  always  been  the 
type  of  person  who 
straddles  lines  between 
different  areas,”  he 
says.  O  50956 


DanielJ.  Niarin 


A  MAN  OF  MEDICINE  ADDS 
TECHNOLOGY  TO  HIS  RESUME 
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jftKiWj  ftaicujated  risks  is  a  daily  ps 
'the  io&  for  IT  leaders.  Here,  four 


put  them  put  cn  a  limb  and  how  they 
learned -frdni  the  experience. 


DARUKHANAVALA,  vice 
president  and  chief  technology  officer, 
BP  PLC,  Warrenville,  III. 

As  CIO  of  BP  Alaska,  I  undertook  an 
aggressive  outsourcing  of  commodity 
IT  functions  to  specialist  vendors  in  the 
very  early  1990s,  pioneering  the  con¬ 
cept  in  Alaska.  This  entailed  significant 
political  risk,  as  the  Alaskan  govern¬ 
ment  was  highly  focused  on  state  em¬ 
ployment  levels  and  hadn’t  yet  encoun¬ 
tered  this  concept.  BP’s  operations,  on 
the  other  hand,  were  highly  prominent 
and  sensitive  to  state  relationships. 
Commercial  risk  was  also  unusually 
high,  as  this  was  the  largest  IT  opera¬ 
tion  in  the  state  and  relatively  remote, 
and  outsourcing  was  novel  to  both  ven¬ 
dors  and  the  BP  organization.  Lastly, 
this  decision  involved  consideration  of 
morale,  organizational  realignment  and 
a  variety  of  technical  risks. 

While  not  without  some  mishaps  and 
project  ups  and  downs,  this  program 
dramatically  contributed  to  the  business 
-  both  politically  and  commercially.  By 
working  closely  with  vendors  to  create 
new  supply  capability  in  Alaska,  we 
were  able  to  not  only  maintain  jobs  in 
the  state,  but  also  initiate  an  IT  services 
industry  not  previously  present  in 
Alaska.  Moreover,  outsourcing  largely 
accounted  for  a  significant  reduction  in 
IT  costs  over  three  years,  with  main¬ 
tained  or  improved  service  levels. 


»  SHERRY  A.  AAHOLM,  senior  vice 
president  of  express  and  freight  solu¬ 
tions,  FedEx  Services,  Memphis 

At  another  company,  earlier  in  my  ca¬ 
reer,  I  made  the  decision  to  build  logis¬ 
tics  applications  in  client/server  tech¬ 
nology  instead  of  traditional  mainframe. 
That  decision  required  us  to  work 
through  network  performance,  database 
performance  and  customer-integration 
issues.  The  less  risky  path  would  have 
been  to  develop  a  mainframe-based 
solution.  However,  at  that  time,  to  com¬ 
pete  in  the  market,  a  key  selling  feature 
was  the  user  interface.  Traditional 
mainframe  interfaces  were  blocky  and 
clumsy,  while  client/server  interfaces 
were  much  more  user-friendly. 

We  learned  a  great  deal  from  that  de¬ 
cision,  and  it  was  a  positive  selling  point 
in  attracting  logistics  customers.  But  it 
took  a  different  set  of  skills  to  manage 
the  successful  development  of  this  client/ 
CONTINUED  ON  PAGE  37 
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MASTERING  THE  ART  OF 
BUILDING  CONSENSUS 


BY  GARY  H.  ANTHES 

“The  most  important  thing  to  me  is 
knowing  who  I  am,  what  I  stand  for, 
what  my  values  are,”  says  IT  leader 
Georgette  A.  Piligian,  40,  senior 
vice  president  and  CIO  of  corpo¬ 
rate  systems  at  MetLife  Inc.  in 
Hauppauge,  N.Y. 

Such  self-understanding  gives 
a  person  the  courage  to  seek  out 
things  that  need  changing,  when 
living  with  the  status  quo  often 
would  be  easier,  she  says.  “It’s  look¬ 
ing  for  those  things,  big  or  small, 
that  you  know  should  be  different, 
and  you’re  willing  to  stand  up  and 
go  to  battle,  even  when  everyone  is 
not  going  to  agree  with  you.” 

For  example,  two  years  ago,  Pili¬ 
gian  saw  that  the  insurance  compa¬ 
ny’s  MetLink  application,  an  em¬ 
ployer  benefits  administration  tool 
used  by  group  customers,  was  get¬ 
ting  long  in  the  tooth.  It  required  the 
distribution  of  diskettes  and  use  of 
dial-up  or  dedicated  telephone  lines 
by  customers  to  access  transactions 
on  MetLife’s  mainframe. 

“The  response  time  was  slow,  the 


sales  force  had  lost  faith  in  it,  and 
we  hadn’t  made  the  investment  to 
make  it  what  it  should  be,”  she  says. 

“People  wanted  to  kill  the  appli¬ 
cation,”  Piligian  recalls,  “but  I  said, 
‘No,  it’s  outdated,  but  it’s  the  right 
model  for  our  business.’ 

I  remember  having  fe¬ 
rocious  but  construc¬ 
tive  arguments  with  our 
business  partners.” 

Converting  the  appli¬ 
cation  to  an  Internet 
Web  portal  was  seen  as 
risky,  but  that’s  what 
Piligian  recommended. 

And  that’s  what  Met¬ 
Life  did. 

“It  opened  the  possi¬ 
bilities  for  online  ser¬ 
vices  and  significantly 
improved  the  adminis¬ 
tration  of  benefits  for 
our  customers,”  she 
says  of  the  system  now. 

“It  remains  in  produc¬ 
tion  today,  servicing 
over  5,000  customers 
and  millions  of  trans¬ 


actions  annually.” 

“She  was  able  to  update  this  plat¬ 
form  without  making  a  whole  new 
investment  to  start  from  scratch,” 
says  Jim  Heston,  senior  vice  presi¬ 
dent  and  head  of  human  resources 
at  MetLife.  “Georgette’s 
leadership  —  how  to 
collaborate  in  the  orga¬ 
nization  and  build  part¬ 
nerships  —  has  gotten 
us  to  a  very  good  place. 

“Georgette  lays  out 
what  the  options  are 
and  makes  a  com¬ 
pelling  case,”  Heston 
adds.  “She  does  every¬ 
thing  with  great  energy 
and  passion,  and  she  is 
inspiring  to  her  own 
staff.” 

“It’s  leadership  to 
stand  up  for  something 
when  it’s  easier  to  agree 
with  everybody  else,” 
Piligian  says.  “It’s  hard¬ 
er  to  take  a  position  and 
get  people  to  come 
over.”  O  50809 
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THE  IT  INDUSTRY? 

Carly  Fiorina 

WHAT  BOOK  ARE 
YOU  READING  NOW? 

Shado  w  Divers,  by 
Robert  Kurson 

WHAT’S  YOUR  FA¬ 
VORITE  NON-WORK- 
RELATED  WEB  SITE? 

www.refdesk.com 
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RON  J.  PONDER,  executive 
vice  president  of  information 
services  and  CIO,  WellPoint  Inc., 
Indianapolis 


PETER  PRESLAND-BYRNE, 
senior  vice  president  of 
application  development. 

Countrywide  Financial  Corp., 
Simi  Valley,  Calif. 


STEVEN  J.  RANDICH,  executive  vice 
president  and  CIO  of  operations  and 
technology,  Nasdaq  Stock  Market  Inc., 
Trumbull,  Conn. 


TOM  REDDER,  vice  president 
and  CIO,  Del  Laboratories  Inc., 
Uniondale,  N.Y. 


KENNETH  A.  RICCINI,  chief  of  com¬ 
puter  services  division  and  telecom 
munications  office,  U  S.  Census  Bu¬ 
reau,  Bowie,  Md. 


DAVID  H.  RICE,  vice  president  and 
CIO,  Siemens  Medical  Solutions  Inc., 
Malvern,  Pa. 


JAN  G.  RIDEOUT,  vice  president  and 

CIO,  Northrop  Grumman  Ship  Systems, 
Pascagoula,  Miss. 


JAMES  J.  RINALDI,  CIO,  U  S  Food  and 
Drug  Administration,  Rockville,  Md. 


GUY  J.  RUSSO,  senior  vice 
president  of  finance  and 
information  services,  Commu- 
nityAmerica  Credit  Union,  Lenexa,  Kan. 


CHARLES  SCHIANO,  manager  of 

systems  development.  Metropolitan 
Transportation  Authority/Long  Island  Rail 
Road,  Jamaica,  N.Y. 


JOHN  R.  SCHILLE,  CIO  and  senior 
vice  president,  American  Fidelity 
Assurance  Co.,  Oklahoma  City 


JAIME  SGUERRA,  second  vice 
president  and  chief  architect. 

Guardian  Life  Insurance  Company  of 
America,  New  York 
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HAVIN6  THE  COURAGE 
TO  DELIVER  BAD  NEWS 


BY  GARY  H.  ANTHES 

“Getting  things  done  in  our  world 
really  depends  very  little  on  the 
technology,”  says  Jan  G.  Rideout, 

47,  a  vice  president  and  CIO  at  the 
Ship  Systems  unit  of  Northrop 
Grumman  Corp.  “It  really  depends 
on  the  people.  It’s  about  getting 
people’s  mind-sets  in  the  right  di¬ 
rection,  whether  that’s  with  your 
staff,  customers  or  suppliers.” 

Indeed,  Rideout’s  ability  to  align 
the  attitudes  of  conflicting  parties 
at  the  company  has  become  a  hall¬ 
mark  of  her  leadership  style.  “She’s 
outspoken  when  she  needs  to  be,” 
says  Arnie  Moore,  vice  president  of 
engineering.  “She’s  had  to  walk  the 
line  between  the  desires  of  users 
and  the  costs  of  the  solutions.” 

When  Rideout  arrived  at  Ship 
Systems  in  Pascagoula,  Miss.,  three 
years  ago,  a  big  project  in  computer- 
aided  design,  manufacturing  and 
engineering  was  on  the  rocks,  and 
the  atmosphere  between  Ship  Sys¬ 
tems  and  the  vendor,  Paris-based 
Dassault  Systemes  SA,  was  stormy. 
“Dassault  had  missed  many  dead- 
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ATIQUE  R.  SHAH,  vice  president  of 
CRM!  and  technology  solutions, 

Churchill  Downs  Inc.,  Louisville,  Ky. 


CALVIN  S.  SIHILUNG,  executive  vice 

president  and  CIO,  AmeriCold  Logistics 
LLC,  Atlanta 
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VICKIE  M.  SMITH,  senior  director  of 

IT,  Helena  Chemical  Co.,  Collierville,  Tenn. 
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lines,  and  the  relationship  [with] 
Dassault  had  become  strained,”  she 
says.  “That  meant  getting  very  se¬ 
nior  executives  committed,  from 
Ship  Systems  and  Dassault.” 

Users  had  become  so  convinced 
that  the  project  would 
not  succeed  that  many 
favored  falling  back  on 
legacy  systems.  But 
what  was  needed,  Ride¬ 
out  realized,  was  some 
help  —  from  other  IT 
units  at  Northrop 
Grumman  and  from 
systems  integrator  IBM. 

The  IBM  work 
wouldn’t  come  cheap, 
however.  “She  recog¬ 
nized  we  needed  some 
outside  help,  but  that 
was  not  popular  initial¬ 
ly  with  me  and  with 
others  because  that  was 
going  to  cost  money,” 

Moore  says.  “But  as  a 
result  of  bringing  in  the 
systems  integrator,  we 
are  back  on  track.” 


WHOM  DO  YOU  AD¬ 
MIRE  MOST  IN  THE 
IT  INDUSTRY? 

Carly  Fiorina 


“A  characteristic  of  a  good  leader 
is  you  need  to  be  able  to  deliver  the 
bad  news,  and  the  sooner  the  bet¬ 
ter,”  Rideout  says.  “But  you  have  to 
get  over  it  and  help  others  get  over 
it  and  move  on.” 

And  it  isn’t  just  the 

lldSOSlt  I  con^'ct'n8  interests  of 
users  and  budgeters  that 
Rideout  has  to  recon¬ 
cile:  She  has  two  bosses, 
the  president  of  Ship 
Systems  and  the  corpo¬ 
rate  CIO.  “There  are 
times  when  you  get 
caught  in  the  middle,” 
she  says.  “At  times,  you 
have  to  take  a  stand  one 
way  or  the  other.  You 
can’t  always  be  a  diplo¬ 
mat.  You  really  have  to 
have  the  courage  to  go 
against  the  grain.” 

Asked  what  other  ad¬ 
vice  she’d  offer  an  IT 
manager  with  two  boss¬ 
es,  Rideout  says,  “Be 
prepared  to  work  two 
jobs.”  ©  50810 
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WHAT’S  YOUR  FA¬ 
VORITE  INVENTION? 

The  BlackBerry(Love 
it  and  hate  it!) 


WHAT’S  YOUR 
DREAM  JOB?  Ladies 
shoe  store  owner 


ANDRE  SPATZ,  CIO,  The  United  Nations 
International  Children’s  Emergency  Fund 
(UNICEF),  New  York 


LOREEN  M.  TABBUT,  vice  president 
of  information  services,  Calpine  Corp., 
Folsom,  Calif. 


JULIE  ST.  JOHN,  executive  vice 
president  and  CIO,  Fannie  Mae, 
Washington 


MICHAEL  J.  TAYLOR,  CIO,  Todd  Pacific 
Shipyards  Corp.,  Seattle 


TOM  M.  STANGROOM,  vice  president 

and  CIO,  National  Rural  Electric  Coopera¬ 
tive  Association,  Arlington,  Va. 


TROY  D.  THOMAS,  executive  vice 
president  of  enterprise  manage¬ 
ment  services,  KeyCorp,  Cleveland 


MARIA  C.  SUAREZ,  assistant 
vice  president  of  security  assur¬ 
ance,  Empire  BlueCross  BlueShield, 
WellChoice  Inc.,  Brooklyn,  N.Y. 


FRANK  J.  TROGUS,  CIO,  Shell  Oil  Products 
US  and  Motiva  Enterprises  LLC,  Houston 


CAROL  SUCHIT-HUDSON,  program 

manager  for  quality  assurance  and 
security,  Johnson  &  Johnson  Health  Care 
Systems  Inc.,  Piscataway,  N.J. 


VINCENT  J.  VACHIO,  director  of 

e-business,  Newell  Rubbermaid  Inc., 
Freeport,  III. 


JOHN  C.  WADE,  vice  president  and 
CIO,  Saint  Luke’s  Health  System,  Kansas 
City,  Mo. 
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■  DANIEL  J.  NIGRIN,  senior  vice  presi¬ 
dent  for  information  systems  and  CIO, 
Children's  Hospital  Boston 

In  2001,  we  made  the  decision  to  outfit 
our  new  research  facility,  a  12-story, 
300,000-square-foot  facility  dedicated 
to  both  clinical  and  basic  scientific  re¬ 
search,  entirely  with  voice-over-IP  tele¬ 
phony.  During  the  feasibility  and  pro¬ 
posal  stages  of  the  project  planning,  I 
focused  on  merging  the  voice  and  data 
communication  infrastructure.  From  a 
strictly  financial  perspective,  it  seemed 
illogical  to  implement  parallel  technolo¬ 
gies  for  voice  and  data  networks.  But 
this  was  unprecedented  at  Children’s. 

We  had  been  piloting  VoIP  technology 
within  the  IT  department,  and  the  pros¬ 
pect  of  implementing  this  in  a  widescale 
fashion  looked  promising.  Nonetheless, 

I  would  have  preferred  to  see  this  work¬ 
ing  in  a  health  care  institution  of  similar 
size  and  function  to  ours  before  m!»,'i"'« 
the  decision.  Lacking  this,  I  more  < 
ly  scrutinized  our  internal  evaluation 
and  spent  extra  effort  on  building  the 
business  case  for  the  combined  in 
structure.  Finally,  I  presented  “ 
to  our  finance  subcommittee  c 
board  of  trustees,  who  review 
analysis  and  costs  vs.  benefit: 
proved  the  plan.  When  the  build 
opened,  new  occupants  notic 
difference  aside  from  the  pho 
hind  the  scenes,  everything  wa 
flawlessly  over  the  data  network. 
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£.  MOON,  corporate 
vice  president  and  CIO, 
Baxter  International  Inc. 
(2003  HONOREE) 


YOU  READING?  I  just 
finished  Good  to 
Great,  by  Jim  Collins, 
The  most  interesting 
part  of  the  book  was 
the  discussion  of 
Level  5  leaders  of  the 
best  companies  and 
the  qualities  of  those 
great  leaders. 
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BETTE  M.  WALKER,  vice  president 
and  CIO,  Delphi  Corp.,  Troy,  Mich. 


HARRIET  M.  WASSERMAN,  associate 
dean  &  director  of  IT  services, 

Seattle  Central  Community  College 


Each  year,  Computemorld  evaluates  nomi¬ 
nated  IT  executives  for  inclusion  as  Premier 
100  IT  Leaders  in  a  rigorous  survey  proc¬ 
ess,  Fpr-a  detailed  look  at  our  methodology, 
visit  our  Web  site:  QuickLink  50963.  Spe¬ 
cial  thanks  go  to  our  nine  judges,  who 
helped  select  this  year's  honorees. 

THE  JUDGES 

m  -STEVE  J.  BANDROWCZAK, 

■ '1  senior  vice  president  and 
I  CIO,  DHL  Express 
!  (2004  HONOREE) 


DAMIEN  BE*  former 
vice  president  of  corporate 
systems,  Hilton  Hotels 
Corp.  (2003  HONOREE) 


ROBERT  GALLETTA,  staff 
director,  Federal  Reserve 
Bank  of  New  York 
(2003  HONOREE) 


DOUG  LEWIS,  former  senior 
vice  president  and  corpo¬ 
rate  CIO,  Carnival  Corp. 
(2003  HONOREE) 


DAVID  M.  WENNERGREN,  CIO, 

Department  ot  the  Navy,  Washington 


MARGARET  M.  WILLIAMS,  CIO 
and  vice  president  of  IT,  Scottsdale 
Insurance  Co.,  Scottsdale,  Ariz. 


KURT  D.  WOETZEL,  executive  vice 
president  and  CIO,  The  Bank  of  New 
York,  New  York 


SCOTT  WOLDRIDGE,  director  of  IT 
operations,  Hewitt  Associates  LLC, 
Lincolnshire,  III. 


STOVA  WONG,  CIO,  Paul,  Hastings. 
Janofsky  &  Walker  LLP,  Los  Angeles 


BRIAN  A.  YOUNG,  CIO  and  vice 

president  for  IT,  Creighton  University, 
Omaha 


JOYCE  L.  YOUNG,  CIO  and  vice 
president  of  IT,  CP  Kelco,  Chicago 
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BY  HEATHER  HAVENSTEIN 

Vickie  M.  Smith  landed  her  job  as 
senior  director  of  IT  at  Helena 
Chemical  Co.  after  spearheading 
efforts  in  1999  to  clean  up  a  belea¬ 
guered  Oracle  ERP  project  that  was 
600%  over  budget  and  not  working. 

After  being  promoted  from  assis¬ 
tant  controller  to  her  current  posi¬ 
tion  in  2000,  she  finished  the  job, 
getting  all  major  systems  working 
within  18  months. 

How  did  she  do  it?  To  fix  that 
problem  —  and  tackle  the  new 
challenges  she  faces  today  — 

Smith,  50,  leverages  the  thorough 
understanding  of  the  business  and 
end  users  she  developed  working  as 
Helena’s  assistant  controller  for 
more  than  five  years. 

“I  don’t  think  you  can  be  a  man¬ 
ager  and  a  leader  of  any  depart¬ 
ment  unless  you  understand  the 
business  and  the  scope  of  what  you 
are  leading,”  Smith  says.  “Having  a 
business  background  has  been  the 
key  to  my  success. . . .  The  business 
sector  looks  at  it  as  understanding 
what  they  do  and  knowing  what 
they  need.  IT  has  gone  from  being 
one  of  the  least-desirable  depart¬ 
ments  here  to  being  known  as  one 


of  the  premier  departments  here.” 

Recently,  Smith  led  a  major  proj¬ 
ect  to  upgrade  Oracle  10.7  client/ 
server-based  applications  to  the 
Web-based  Oracle  lli  suite.  The 
project  went  live  under  budget  and 
more  than  two  days  ahead  of  sched¬ 
ule  and  locked  users  out  of  the 
system  for  only  three  days  instead 
of  the  scheduled  five. 

As  part  of  that  effort, 
she  directed  a  develop¬ 
ment  team  that  tested, 
recoded  and  migrated 
more  than  600  Helena 
customizations  to  the 
system  three  months 
prior  to  the  upgrade  for 
less  than  $1  million  — 
far  less  than  Oracle’s  es¬ 
timate  of  $10  million  to 
complete  the  project. 

“It’s  taking  a  risk  be¬ 
cause  my  upper  man¬ 
agement  is  asking  if  wre 
can  do  it  in-house,  and 
I  said  yes,  so  that  is 
putting  everything  on 
the  line,”  she  says.  “Ba¬ 
sically,  my  staff  said 
they  didn’t  need  any¬ 
body.  So  I  trusted  them 


to  do  that  —  they  have  more  knowl¬ 
edge  on  the  systems  and  the  com¬ 
pany  than  anybody  we  could  bring 
from  the  outside.” 

RT.  Padmanabha,  Helena’s  man¬ 
ager  for  technical  projects,  says 
Smith’s  main  strength  is  exploiting 
her  background  to  bridge  the  gap 
between  business  users  and  the  IT 
department.  For  example,  Smith  re¬ 
cently  brought  two 
business  analysts  to  the 
IT  department  to  trans¬ 
late  business  needs  to 
the  technical  staff. 

“These  guys  had  the 
business  exposure,  and 
they  had  the  knowledge 
of  our  systems,”  Pad¬ 
manabha  says.  “They 
always  sat  with  the 
users  and  gathered  re¬ 
quirements,  [and]  when 
we  turn  around  and  do 
some  customization  or 
build  a  new  process, 
they  go  back  and  test  it 
before  the  users  see  it. 
The  business  users  are 
seeing  a  full-blown 
product  that  is  actually 
working.”  O  50954 


O  MORE  ONLINE 

■  Editor’s  Picks.  Read  our  collection 
of  the  best  leadership  stories  from  the 
past  year:  QUICKLINK  51034 

■  Plus,  our  newest  collection  of  charts 
offers  factoids  about  this  year’s  class 
of  Premier  IT  Leaders  that  you  can 
download  for  your  PowerPoint  presen¬ 
tations:  QUICKLINK  a5260 
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FRANK  HAYES  ■  FRANKLY  SPEAKING 


A  Brave 

New  Day 


WE’RE  BACK.  Yes,  it’s  been  a  long,  dark,  dirty  slog  through  the  past  few 
years.  IT  went  from  being  the  golden  boy  of  the  organization  —  the 
department  that  was  going  to  lead  everyone  into  miraculous  new 
Internet-enabled  ways  of  doing  business  —  to  the  whipping  boy  in 
every  budget  cycle.  In  the  wake  of  endless  ERP  rollouts,  thankless  Y2k 
success  and  a  dot-com  collapse  that  made  all  that  Internet-revolution  rhetoric 
sound  silly,  we’ve  seen  staff  and  budgets  and,  yes,  hope  cut  to  the  bone. 

But  the  worst  is  over.  IT  is  back.  The  proof:  what  this  year’s  Premier  100  IT 


Leaders  have  been  doing. 

I  was  drafted  as  one  of  the  first-round  judges  for  the 
Premier  100  Best  in  Class  awards.  These  are  the  IT 
projects  from  the  past  year  that  Premier  100  honorees 
are  proudest  of  —  their  most  successful,  most  impor¬ 
tant  work.  Computer-world,  will  announce  the  winning 
projects  in  a  special  report  in  March. 

I’ve  done  this  kind  of  thing  before.  I  was  expecting  a 
grim,  headache-inducing  litany  of  technical  minutiae 
and  make-believe  payback  guesstimates. 

Instead,  I  was  blown  away. 

Not  by  the  clever,  innovative  technology 
that  some  of  these  IT  executives  rolled  out. 

Hey,  I  love  hot  new  gear  as  much  as  the 
next  propeller  head.  And  it  was  fun  to  read 
about  clever  wireless  implementations  and 
other  cutting-edge  approaches  to  problems 
that  don’t  have  off-the-shelf  solutions. 

But  what  took  me  by  surprise  was  how 
thoroughly  these  CIOs  have  mastered  the 
people  side  of  IT. 

One  project  description  after  another 
was  focused  on  the  people.  Users.  Man¬ 
agers.  Executives.  Customers.  That  was 
where  the  challenges  started,  where  the 
problem  solving  began,  where  the  direc¬ 
tion  was  forged.  CEO  reluctance  and  end- 
user  resistance  have  always  been  prob¬ 
lems,  but  at  one  time  we  would  have  accepted  them 
with  a  shrug.  Now  we  tackle  them  head-on,  under¬ 
standing  that  without  executive  support  and  user 
acceptance,  IT  projects  fail. 

The  new  marks  of  success  for  many  of  these  proj¬ 
ects:  “delighted”  users  and  projects  that  are  “major 
satisfiers,”  not  just  dollars  or  hours  or  labor  or  gallons 
of  fuel  saved. 

The  mark  of  how  far  we’ve  come:  One  CIO  describes 
working  through  the  cultural  and  communication  Is¬ 
sues  on  a  project  as  “a  challenge  as  well  as  a  delight.” 

Corporate  politics,  stakeholder  communication, 


user  training  —  these  are  what  used  to  slow  us  down 
on  the  way  to  our  technical  work.  Now,  increasingly, 
they’re  what  propel  us  to  our  business  solutions. 

The  other  element  that  stunned  me  was  the  bracing 
confidence  these  Premier  100  honorees  display.  We  all 
know  IT  morale  is  in  the  toilet,  and  we’ve  seen  how 
that  has  turned  some  IT  shops  into  bunkers  full  of 
cowering  timidity,  where  everyone’s  afraid  that  what¬ 
ever  they  do  will  be  wrong. 

But  not  among  these  IT  leaders.  They’re 
outsourcing  to  save  money.  And  insourcing 
to  save  money.  They’re  reinventing  disas¬ 
ter  recovery  and  redesigning  project- 
development  discipline,  They’re  going 
after  unsexy,  hard-to-sell  projects  like  in¬ 
frastructure  improvement  and  reuse. 

They’ve  found  sweet  spots  —  small  proj¬ 
ects  that  have  a  big  business  impact,  things 
that  in  some  cases  could  and  should  have 
been  done  years  ago.  And  they’ve  learned 
that  many  IT  projects,  maybe  most  of 
them,  aren’t  really  individual  projects  at 
all.  They’re  part  of  a  process  of  business 
improvement  that  never  ends. 

It  wasn’t  really  so  long  ago  that  we  were 
told  IT  could  transform  business.  We 
thought  the  driver  would  be  the  Internet. 
That  was  wrong. 

It  wasn’t  long  ago  that  we  were  told  IT  no  longer 
matters,  that  no  technology  could  make  a  real  differ¬ 
ence  for  the  business,  that  IT  was  doomed  to  dwindle 
into  irrelevance.  That  was  wrong,  too. 

We  wouldn’t  want  to  live  through  the  past  few  years 
again.  But  we’ve  come  out  of  that  long,  dark  night  with 
a  clearer,  stronger,  dramatically  more  focused  under¬ 
standing  of  IT,  business  and  how  we  can  truly  trans¬ 
form  our  organizations. 

And  if  the  proof  is  in  what  we’re  able  to  do,  IT  is 
most  definitely  back.  ©  51077 
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1  The  Da  Vinci  Code, 

■  by  Dab  Brown , 

2  Good  to  Great, 

!  by  Jim  Collins  . 
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Angels  and  Demons, 

by  Dan  Brown 

The  9/11 

Commission  Report 


My  Life, 

by  Bill  Clinton 
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llieir  Top  Five 
Dream  Jobs 

1  University  professor 

2  Sports  coach  or 
athlete 

■  ■  •  ■  •  - 

3  Chef  or  restaurant 
owner 

4  Astronaut 

5  Doctor 
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Exercising,  including 
golfing,  running, 
hiking,  biking, 
tennis  and  walking 
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Spending  time  with  , 

mi 

their  families 
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Boating 
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Gardening 
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Practicing  yoga/ 
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meditation 
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4  out  of  5  of  Fortune  Magazine’s  most  profitable  companies  purchased 
dtSearch  developer  or  multi-user  licenses  in  the  past  two  years'  ’ 


I  Search 


Instantly  Search 
Gigabytes  of  Text 
Across  a  PC,  Network,  Intranet  or  Internet 

Publish  Large  Document  Collections  to  the  Web  or  to  CD/DVD 

♦over  two  dozen  indexed,  unindexed,  fielded  &  full-text  search  options 
♦  highlights  hits  in  HTML,  XML,  &  PDF  while  displaying  embedded  links,  formatting  &|S2, 

♦converts  other  file  types  (word  processor,  database,  spreadsheet,  email,  ZIP,  Unicode,  etc.) 
to  HTML  for  display  with  highlighted  hits 

dtSearch  Reviews... 

♦  “The  most  powerful  document 
search  tool  on  the  market” 

-  Wired  Magazine 

♦  “Intuitive  and  austere ...  a  superb 
search  tool”  -  PC  World 

♦  “Blindingly  fast" 

-  Computer  Forensics:  Incident 
Response  Essentials 

♦  “A  powerful  arsenal  of  search 
tools”  -  The  New  York  Times 

♦  “Covers  all  data  sources ...  powerful 
Web-based  engines”  -  eWcEK 

♦  “Searches  at  blazing  speeds” 

-  Computer  Reseller  News  Test  Center 


See  www.dtsearch.com  for: 

♦  hundreds  of  developer  case  studies  &  reviews 

Scully-functional  evaluations  JSMIH 


Reach  Respected  IT  Leaders  in 

COMPUTERWORLD 
Marketplace  Advertising  Section 


The  Computerworld  Marketplace  advertising  section 
reaches  more  than  1.8  million  IT  decision  makers  every 
week.  Marketplace  advertising  helps  Computerworld 
readers  compare  prices,  search  for  the  best  values, 
locate  new  suppliers  and  find  new  products  and  services 
for  their  IT  needs. 


||j  adveTtige,  call 
or  email  print@! 


Distance  Learning  Program  •  Liber  ty  Univer 


Liberty  University  •  Distance  Learning  Program 


Liberty  University 


Earn  a  degree,  find  a  great job  and  love  your  career. 
You just  have  to  call  us  first. 


Distance  Learning  Degrees 


Associate  of  Arts 

•  Genera!  Studies 

•  Religion 


The  key  to'  your:  success  could  be  a  degree  from  Liberty  University.  From 
better  opportunities  to  higher  salaries,  earning  a  prestigious  and  accredited 
degree  can  change  vour  life  both  professionally  and  personally.  With 
liberty'  University's  Distance  Learning  Program,  you  don't  have  to  give  up 
yoiir  work;  family  or  obligations  to  complete  your  education.  Through 
Internet  <  nurses,  ori-campus  jntensives,  and  classes  on  VI  IS  or  DVD,  you 
can  have  complete  control  of  your  education  and  your  future.  Graduate  pro¬ 
grams  base  minimal  residency  requirements  offered  in  flexible  formats. Call 
lis  hr  visit  us  online  for  more  information. 


Bachelor  of  Science 

•  Business 

•  Mui.tidimwi  inary  Studies 

•  Nursing  cBSN  -  degree  completion) 

•  Psychology 

•  Religion 


Graduate  Degrees  with 
Distance  Learning  Option 


Divini I y 

Arts  in  Communication 
Arts  in  Religion 
Education 

Business  Administration 
Arts  in  Counseling 


Liberty 

UNIVERSITY 
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Advertising  Supplement 

IT  Careers:  What  do  IT  Professionals  Value  Most  in  their  Careers? 


Life  in  the  world  of  an  information  technology 
professional  has  changed  a  lot  from  M&Ms  in 
barrels  at  every  corner  and  pets  at  work.  Today's 
savvy  IT  professional  is  looking  for  dollars  to  manage 
and  the  opportunity  to  extend  beyond  technical  to 
business  leadership. 

According  to  chief  information  officers  and  research 
by  Challenger  Gray  &  Christmas,  Hewitt  and  other 
groups,  the  drive  for  ultra  challenging  work  remains 
at  the  top  of  the  list  for  the  talented  folks  they  recruit. 
When  comparing  their  need  for  challenging  work 
with  the  world  of  IT,  the  needs  are  significant  - 
primarily  in  building  and  enhancing  complex 
networks,  enhancing  business  capability  via 
technology  and  establishing  the  protocols  and 
systems  to  support  cyber  security. 

Which  leads  to  the  second  priority  for  IT 
professionals:  job  stability.  While  more  than  400,000 
jobs  will  be  filled  in  2005,  the  fear  of  outsourcing  and 
off-shoring  remains.  The  best  advice,  according  to 
CIOs,  is  to  build  stability  by  linking  technical  skills  to 


the  core  business.  Any  skill  that  can  be  written  down 
and  handed  off,  will  be. 

Professional  development  is  the  third  requirement. 
Among  the  ways  to  evaluate  a  potential  employer  is 
to  look  at  internal  hiring  rates  and  promotions.  Make 
sure  and  evaluate  both.  The  percentage  of 
promotions  indicate  that  an  organization's  career 
paths  and  professional  development  plans  are,  to 
some  degree,  in  sync.  A  company's  internal  hiring 
rate  illustrates  the  same  point,  including  cross¬ 
training  to  grow  IT  careers  as  part  of  the  business 
rather  than  straight  business  support. 

Compensation  and  benefits  is  considered  as  given. 
However,  during  2005,  stock  options  will  be 
"expensed"  as  part  of  new  financial  requirements. 
The  result  will  be  that  IT  professionals  will  be  looking 
at  base  compensation,  as  well  as  whatever  new 
options  and  perks  will  be  offered.  Among  the 
considerations  are  tuition  loan  forgiveness,  ongoing 
education,  signing  bonuses  and  detailed  performance 
bonuses  that  may  tend  to  be  cash  instead  of  stock. 


For  more  information  about  IT  Careers  advertising, 
please  call:  800.762.2977 

Produced  by  Carole  R.  Hedden 


Southern  California  Edison 

congratulates 


Premier  100  IT  Leader 
Jodi  Collins 

SCE  Vice  President  of  Information  Technology 

To  learn  more  about  IT  careers  at  SCE,  visit  www.edisonjobs.com 

mm  SOUTHERN  CALIFORNIA 

|j  EDISON 

An  EDISON  INTERNATIONAL  *  Company 


FOR  OVER  100  YEARS.. .LIFE.  POWERED  BY  EDISON 


You  worked  hard  for  your  skills.  So  exercise  them  at  a  company 
that's  all  about  working  hard— and  rewarding  hard  work!  EarthLink 
offers  competitive  salaries,  great  benefits,  and  an  opportunity  to 
work  with  the  latest  technology  in  a  fast-paced  environment. 


Check  out  all  our  openings  and  apply  online  by  visiting: 


The  Best  Internet 
Service  Deserves 

The  Best 
Employees 


Come  work  for 

EarthLink! 
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The  MathWorks 

The  MathWorks,  Inc.  leads  the  market  in  developing  and 
delivering  high  performance  interactive  software  products 
such  as  MATU\B®  to  the  engineering  and  scientific 
communities.  We're  increasing  our  lead  by  hiring  the  best 
people  for  every  job  in  the  organization.  We  have  the 
following  positions  available  at  our  offices  in  Natick,  MA. 

Senior  Controls  Quality  Engineer 

Develop  test  suites  &  hands  on  testing  using  MATLAB  for 
Identification,  Controls  &  Estimation  Team. 

Senior  Design  Automation  CL  Quality  Engineer  (2) 

Develop  test  suites  &  hands  on  testing  using  MATLAB  for 
Simulink  &  Stateflow  User  Interface. 

Int  i  Sales  Account  Specialist  -  Latin  America 

Manage  reseller  location  &  selection  for  engineering  and 
scientific  products  &  develop  new  business  opportunities  in 
Latin  America. 

Senior  Quality  Engineer 

Develop  test  suites  &  hands  on  testing  using  MATLAB  for 
Real-Time  Workshop  products. 

Senior  Release  Engineer 

Assist  in  build  &  test  of  code  changes  for  Controls  Design 
Automation  products. 

Systems  Services  Project  Manager 

Plan,  design,  implement,  control  &  close  IT  infrastructure 
projects  for  multinational  locations. 

Senior  Consultant  [Engineer] 

Assist  customers  &  developers  in  MATLAB  programming 
and  model  construction;  provide  training  development  & 
customer  demonstrations. 

Embedded  DSP  Software  Engineer 

Serve  as  Technical  Development  Lead  for  Simulink-based 
DSP  code  generation  product. 

Electronic  Automation  and  Design  Engineer 

Create  next  generation  EDA  (Electronic  Design  Automation) 
tools  for  products  that  interface  MATLAB  and  Simulink  with 
HDL  simulators. 

Control  Systems  Product  Marketing  Specialist 

Implement  &  project-manage  strategic  projects  of  Control 
Systems  Technical  Marketing  Group.  Project-manage  inter¬ 
nal  &  external  projects  for  Industry  Marketing  &  Control 
Systems  groups. 

Software  Engineer  -  Desktop  Deployment  Products 

Develop  and  support  MATLAB  compiler  and  associated 
builder  products. 

The  aforementioned  positions  are  available  at  all  levels 
and  require  a  minimum  of  a  B.S.  or  M.S.  in  Computer 
Science,  Engineering,  Math  or  a  related  degree  and  0-8 
years  of  experience 

Additional  Opportunities  in  the  following  areas: 

•  Genetic  Algorithm  Toolbox  Engineer 

•  Simulink  Engine  Quality  Engineer 

•  DSP  Simulink  Blockset  Engineer 

•  Senior  Guide  Engineer 

•  Contract  Recruiters 

•  IT  Asset  Management  Analyst 

•  Distributed  Computing  Software  Engineer 

•  Install  &  License  Quality  Engineer 

•  Technical  Marketing  Manager 

For  fastest  consideration  interested  candidates  should 
e-mail  their  resume,  indicating  position  of  interest,  to 
resumes@mathworks.com  or  visit  our  career  pages  at 
http:/www.  mathworks.com/jobs. 

Candidates  can  also  send  resumes  to: 

Attn:  Human  Resources  -  Job  Code:  IW1204.  The  MathWorks, 
Inc.  Three  Apple  Hill  Drive,  Natick,  MA  01760-2  098 
We  are  an  equal  opportunity  employer. 


www.mathworks.com 


Geosciences  Development 
Tester  wanted  to  analyze 
engg  &  scientific  formulations 
&  prep  detailed  test  plans  & 
test  cases  to  check  for  s/ware 
accuracy,  usablity  &  perfor¬ 
mance.  Utilize  Visual  C/C++, 
etc.  &  mathematics  analysis. 
Related  duties.  Bach  in 
Geosciences  or  Comp  Sci,  & 
2  yrs  related  exp  reqd. 
Resume  to  HR,  Seismic 
Micro-Technology,  Inc.,  8584 
Katy  Freeway,  Ste  400, 
Houston,  TX  77024. 


Lead  Software  Engineer  in 
Vernon  Hills,  IL  to  create, 
design  and  implement  wire¬ 
less  CDMA  telecommunica¬ 
tions  software.  Bachelor's 
Degree  in  Computer  Sci¬ 
ence  or  Communications 
Engineering  and  five  (5) 
years  as  Wireless  Telecom¬ 
munication  software  Engin¬ 
eer  required.  Competitive 
salary  and  benefits.  Send 
resume  to  Telular  Corpora¬ 
tion,  647  N  Lakeview  Park¬ 
way,  Vernon  Hills,  IL  60061. 


OATSystems,  Inc.  seeks  Senior 
Pre-Sales  Engineer  in  the  Chic¬ 
ago  area  responsible  for  ali  pre¬ 
sales  activity  for  sale  and  sup¬ 
port  of  company's  RFID  (radio 
frequency  identification)  sys¬ 
tems  and  applications.  Will  work 
with  sales  managers  to  establish 
customer-tailored  account  plans 
and  strategies;  analyze  systems 
and  application  requirements  for 
prospective  customers  and  cre¬ 
ate  proposed  solutions;  provide 
on-going  technical  support  to 
prospective  customers;  respond 
to  technical  sections  of  RFIs  and 
RFPs;  convey  customer  product 
feedback  to  company  applica¬ 
tions  and  systems  development 
team.  Must  possess  Master's 
degree  in  Business,  Comp.  Sci., 
Eng.  or  related  field  plus  4  yrs  of 
experience  in  pre-sales  or  con¬ 
sulting  of  real-time,  large-scale 
enterprise  application  software 
in  areas  of  logistics  or  supply- 
chain  management  and  demon¬ 
strated  expertise  in  business/sy¬ 
stems  analysis  of  supply-chain 
management  applications  and 
systems;  and  Java,  JavaScript, 
XML,  HTML,  JSP;  Windows  and 
UNIX;  TCP/IP,  HTTP  &  SOAP, 
Weblogic  and  TOMCAT  and  MS 
SQL  Server  and  Oracle.  Job 
Ref:  SPSE.  Please  e-mail  a 
cover  letter  with  Job  reference, 
resume  and  salary  requirements 
to  oatjobs@oatsystems.com. 


Computer  Professionals:  Yash 
Technologies,  Inc.  needs  top- 
notch  professionals  w/consulting 
exp.  in  some  of  the  following 
areas  or  combination  thereof: 
Java  tools,  J2EE,  XML,  Web 
Development,  C,  C++,  VC++, 
MFC,  Unix/Win  XP/NT/2000, 
Web  Techno!ogies/E-commerce 
(CGI,  Perl,  Scripting),  Power¬ 
Builder,  UNIX,  AIX,  SCO,  SCCS, 
SVR,  SunSolaris,  Lotus  Notes, 
SQR,  RDBMS,  Oracle,  SAP, 
PeopleSoft,  BAAN,  JDEdwards, 
Sybase,  SQL  Server,  DB2, 
OLAP,  Financial  Services  Exp. 
(FIX,  SWIFT,  Protocals), 
Client/Server,  OOD/OOA,  COM/ 
DCOM,  ASP,  Visual  Interdev, 
Coolgen,  Host  Encyclopedia, 
MVS,  JCL,  DB2  and  COBOL, 
Artificial  Intelligence,  Knowledge 
Engineering,  Knowledge  Acqui¬ 
sition,  or  Cognitive  Modeling, 
Enterprise  Resource  Planning) 
applications.  Top  $.  Requires 
Master’s/Bachelor's  degree  w/1 
to  5  yrs  of  professional  exp. 
Must  be  willing  to  travel  to  client 
sites  throughout  the  U.S. Please 
mail  resume  to:  605,  17th  Ave, 
Suite  #1,  East  Moline,  IL  61244. 
Attn:  Reghu. 


PROG.  ANALYST  - 
QUALITY  ASSURANCE 

Dsgn  test  plan  &  procedures  for 
software  quality  assurance  test¬ 
ing  on  client-server  &  web-bas- 
ed  applns.  Perform  unit,  func¬ 
tional,  regression,  systems,  inte¬ 
gration,  graphic  user  interface  & 
load  testing  using  automation 
tools.  BS  in  Comp.  Sci.  or  an 
engnrg  field  +  2  yrs  exp.  in  job 
offered  or  as  a  Software  Engnr  - 
Quality  Assurance  reqd.  Experi¬ 
ence  must  include  WinRunner, 
Test  Director,  Load  Runner  and 
Rational  Tools.  High  mobility 
preferred.  40  hrs/wk,  OT  as 
reqd,  8am  -  5pm,  $66,731/yr. 
Submit  resume  to:  Manager, 
Butler  County  CareerLink,  Pull¬ 
man  Commerce  Center,  112 
Hollywood  Drive,  Suite  101, 
Butler,  PA  16001-5699.  Refer  to 
Job  Order  No.  482273. 


Microsoft  Software  Integration 
Engineer  to  install  &  configure 
newborn  screening  apps.  B.S. 
in  Comp.  Sci.  (or  equiv.)  +  3 
yrs  full-life  cycle  Microsoft 
s/ware  dvlpmt  (Visual  Basic 
6.0/COM);  2  yrs  w/database 
applic  dvlpmt  (SQL  Server 
2000);  1  yr  exp.  w/Access, 
ActiveX,  Crystal  Reports. 
Exp.  to  incl  work  in  newborn 
screen  prgmg  life  sciences  or 
biomedical  field.  Willingness 
to  travel  up  to  50%.  Resume 
to  Jeff  Knupp,  3985  Eastern 
Rd„  Norton,  OH  44203.  EOE. 


COMPUTERS 

Continental  DataGraphics  seeks 
Solutions  Sales  Engr  to  conduct 
pre-sales  presentations,  pro¬ 
pose  systems  solutions,  outline 
technical  specs,  coordinate  de- 
livery/deploymt/support  of  digital 
imaging  &  document  mgmt  solu¬ 
tions.  $71. 5K.  BS+1  yr.  exp  as 
Solutions/Sales  Engr/Developer, 
Systems  Consuitant/Specialist, 
or  equiv.  Exp  must  include  sys¬ 
tems  integration,  software  devel¬ 
opment,  technical  sales;  digital 
imaging  &  content  mgmt  tools, 
graphics  formats;  Windows  & 
UNIX  platforms;  SQL  Server  & 
Oracle  DBMS.  Travel  up  to  20% 
on  business  (expenses  pd).  May 
work  from  home  office.  Princi¬ 
pals  only.  Must  be  authorized  to 
work  in  U.S.  w/out  employer 
sponsorship.  Mail  resume,  refer¬ 
ences  &  salary  rqmts  to  Attn: 
S.Gauss/Re:GA,  Continental 
DataGraphics,  222  N. Sepulveda 
Blvd.,  El  Segundo  CA  990245; 
or  FAX  858/202-1438  or 
310/930-0178.  EOE. 


Programmer/Analyst:  Design, 
develop,  configure  code,  imple¬ 
ment,  edit,  and  maintain  user 
application  programs.  Modify 
existing  application  and  provide 
systems  support.  Analyze  user’s 
requirement  to  enhance  system 
performance.  Req.  BS  or  equiv¬ 
alent  in  CS,  CIS,  MIS,  ME,  EE, 
or  related  field  with  5  yr.  exp.  in 
job  offered  or  as  System  Admin¬ 
istrator.  Must  be  proficient  in 
C++,  Java  and  Oracle.  Willing  to 
re-locate  in  USA  as  needed. 
$74,672/yr.  40hr/wk,  9:00  a.m.  - 
5:00  p.m.  Send  resume  to  EZEN 
Computer  Services,  Inc.,  14 
Maine  Street,  Suite  210-C, 
Brunswick,  ME  04011. 


Seeking  qualified  applicants  for 
the  following  positions  in  Mem¬ 
phis,  TN:  Senior  Systems  Pro¬ 
grammer.  Devise  procedures  to 
solve  complex  systems  and 
applications  problems.  Require¬ 
ments:  Bachelor's  degree  or 
equivalent*  in  computer  science, 
MIS,  engineering  or  related  field 
plus  5  years  of  experience  in 
systems  programming.  Experi¬ 
ence  with  UNIX,  C  and  logistics 
code  development  also  re¬ 
quired.  ‘Master's  degree  in  ap¬ 
propriate  field  will  offset  2  years 
of  general  experience.  Submit 
resumes  to  Virginia  Laster, 
FedEx  Corporate  Services, 
2847  Business  Park,  Bldg  J, 
Memphis,  TN  38118-2831.  EOE 
M/F/D/V. 


Programmer  Analyst  (with 
Bachelors  degree  plus  2  years 
experience)  -  Columbus,  OH. 
Job  entails  and  requires  experi¬ 
ence  in  development  of  applica¬ 
tions  using  Oracle,  Visual  Basic, 
ASP,  DHTML,  XML,  SQL  Server, 
Java  Script,  Visual  Interdev  and 
UNIX.  Relocation  within  USA 
Possible.  Attractive  compensa¬ 
tion  package.  Send  resume  to 
Priya  Venkat,  Technology 
Software  Inc.,  1515  Bethel  Rd., 
Suite  304,  Columbus,  OH 
43220. 


Firmware  Engineer 

To  develop  and  test  firmware  for 
SmartSynch’s  current  and  future 
SmartMeters  using  C/C++  and 
assembly  languages  in  Real- 
Time  Operating  System  (RTOS) 
environment.  Req.  M.S.  or  for¬ 
eign  equiv.  in  EE,  CPE  or  a  relat¬ 
ed  field,  1  -yr  industrial  exp.  in 
development/testing  of  tele¬ 
comm  software  in  RTOS  envi¬ 
ronment,  proficiency  in  using 
C/C++  and  assembly  languages 
and  ability  to  debug  firmware 
issues.  40hrs/wk.  Send  resume 
to  Mr.  Daniel  L.  Finan,  Smart- 
Synch  Inc.  4400  Old  Canton  Rd. 
#  300,  Jackson,  MS  39211  ordfi- 
nan@smartsynch.com. 


Software  Engineers  needed. 
Seeking  candidates  w/  BS  or 
equiv.  &/or  rel.  work  exp. 
Part  of  rel  work  exp  must 
include  3  yrs  working  w / 
PL/SQL  &  Unix.  Duties 
include:  Develop  &  integrate 
SOA  (Service  Oriented 
Apps)  using  Weblogic  & 
Sonic  Broker.  Develop,  test 
&  debug  prog/software. 
Travel/relocation  may  be 
req.  Mail  resume  &  refs  to: 
Softmatrix  Inc.,  1316  Blue 
Oaks  Blvd,  Suite  100, 
Roseville,  CA  95678. 


Lead  Software  Engineers  need¬ 
ed.  Seeking  candidates  w/  MS 
or  equiv  and  relevant  work  exp. 
Part  of  re!  work  exp  must  include 
1  yr  working  w/  Java  and  XML. 
Duties  include:  Define  &  create 
framework  libraries,  interfaces 
and  games.  Work  w/  C/C++, 
Java,  XML,  Visual  Studio.  Travel 
&  relocation  may  be  required.  To 
apply:  mail  resume  &  refs  to: 
Leapfrog  Enterprises  Inc.,  Attn: 
Lisa  Turtle,  6401  Hollis  Street, 
Suite  150,  Emeryville,  CA 
94608.  Reference  job  #10001 . 


Top  10  reasons  why  you 
should  advertise  your 
recruitment  message 
with  IT  Careers. 

IT  Careers  Audience  Skill 

Survey  2003/2004 

•  IIS/MIS/IT 

84% 

•  Windows  2000 

83% 

•  TCP/IP 

83% 

•  Windows  95/98 

82% 

•  PC/s 

80% 

•  Unix  NET/Linus 

75% 

•  Networking/Telecom 

74% 

•  Windows  NT 

73% 

•  Windows  XP 

69% 

•  Intemet/Web  Dev./E-Com. 

|lillRll|||| 

68% 

Your  direct  line 

of  communication 

to  qualified  IT 

Professionals 

with  the  most  in 

demand  IT  skills 

it  careers 

||  Contact  us:  800-762-2977  j 
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The  flew  Vehoo!  HotvJobS  is  the  only  job  board 
that  uses  Yahoo’s  renowned  search  technology  to  make  it 
easier  to  find  the  perfect  candidate  or  the  perfect  job. 

Only  Yahoo!  HotJobs  offers  innovative  products  like  HotJobs  Direct, 
our  permission-based  email  service,  which  can  access  over  80  million 
candidates  via  the  Yahoo!  network.  That’s  over  1/2  of  the  U.S.  labor  force! 

Find  out  how  Yahoo!  HotJobs  can  help  you  find  the  right  one  for  your  job. 

Call  1.877.HOTJOBS  today  or  visit  us  at  www.hotjobs.com 


DEVELOPMENT  TEAM 
SUPERVISOR 

Sensormatic  Electronics  Corpor¬ 
ation  has  an  opening  in  Boca 
Raton,  FL  for  a  Development 
Team  Supervisor. 

Responsible  for  day-to-day  acti¬ 
vities  of  a  team  providing  web¬ 
site  development  and  Internet 
application  development  ser¬ 
vices.  Act  as  key  contact  for  end 
users.  Lead  joint  application 
development  and  manage  out¬ 
sourced  development  relation¬ 
ship.  Coach,  teach,  train  and 
guide  the  team  in  all  phases  of 
the  development  process.  Help 
identify  and  evaluate  any  em¬ 
erging  technologies.  Work  with 
open  source  tools  and  technolo¬ 
gies. 

Must  possess  at  least  a  bache¬ 
lor's  or  its  equivalent  in  Comput¬ 
er  Science,  Electrical  Engineer¬ 
ing  or  a  related  field  and  relevant 
work  experience,  including  work 
experience  with  the  following: 
advanced  programming  con¬ 
cepts,  algorithms,  data  struc¬ 
tures  and  object  oriented  tech¬ 
niques;  code  debugging,  inte¬ 
gration  debugging,  application 
configuration  and  development 
environments;  open  source  tools 
and  technologies;  and  Resin, 
Apache,  Java  and  Linux. 

Resume  and/or  cover  letter 
must  reflect  each  requirement 
above  and  specify  reference 
code  DTS/CJP  or  it  will  be 
rejected. 

Forward  resume  to  Nella 
Nabhan,  HR  Administrator  -  TFS 
HQ,  Tyco/Fire  &  Security,  One 
Town  Center  Road,  Boca  Raton, 
FL  33486-1010. 


Sr.  Software  Engineers  to  man¬ 
age  teams,  to  develop,  test,  im¬ 
plement,  document  SAP  appls  in 
PM,  SM,  MM  and  WM;  lead 
teams  to  analyze,  design,  devel¬ 
op  appls  using  SAP  R/3,  ABAP / 
4,  SAP  Scripts,  ALE/EDI  etc 
under  Windows,  UNIX  OS;  eval¬ 
uate  and  gather  user  requests  to 
determine  feasibility,  cost,  time 
required  and  develop  specs; 
devise  system-testing  methodol¬ 
ogy  and  test/troubleshoot  pro¬ 
ject  appl  code  according  to  sys¬ 
tem  objectives;  train  team  mem¬ 
bers,  end  users.  Require  MS  or 
foreign  equiv  in  CS/Engg  (any 
branch)  and  3  yrs  exp  or  a  BS  or 
foreign  equiv  in  CS/Engg  (any 
branch)  and  5  yrs  relevant  pro¬ 
gressive  exp.  Travel  involved, 
comp,  salary,  f/t.  Resumes  to 
HR,  Smartsoft  International, 
Inc.,  3965  Johns  Creek  Court, 
Ste  500,  Suwanee,  GA  30024. 


E.R.P.  PROGRAMMER/ 
ANALYST  in  BaaN  Appl¬ 
ication  sought  by  electronic 
mfg.  co.  in  Angleton,  TX. 
Requires  degree  in  Comp. 
Sc.  or  Engineering  plus 
exp.  Respond  by  resume 
only  to  Mr.  Tim  Nolan,  H.R. 
Mgr.,  #S/K-10,  Benchmark 
Electronics  Inc.,  3000 
Technology  Dr.,  Angleton, 
TX  77515. 


Programmer-Analyst:  Develop 
large-scale  internet  appls.  using 
OO  programming,  J2EE,  JSP, 
Struts,  Servlet  and  EJB  in  a  n-tier 
client/server  env.  on  Win2K/NT  / 
Unix;  formulate  design  specs  for 
appls  in  Websphere  using  XML, 
SQL,  and  Oracle  81,  and  inter¬ 
face  Oracle  to  Java  thru  JDBC; 
develop  client  side  GUI  screen 
using  Websphere  /JavaScript; 
troubleshooting,  tuning  and 
debugging.  Require  BS/BA  in 
Comp.  Sc.,  Engr.  MIS.  or  in  a 
closely  related  field. (accept 
equivalent  edu/exp.),  plus  6  mon. 
exp.  Full-time.  Cover  letter/ 
resume  to  William  Erdman,  VP, 
Automobile  Club  of  MO,  12901 
N  Forty  Dr..  St.  Louis,  MO  63141 
re:  job#  3127678 


SENIOR  BUSINESS 
SYSTEMS  ANALYST  (IT) 

Sensormatic  Electronics  Corpor¬ 
ation  has  an  opening  in  Boca 
Raton,  FL  for  a  Senior  Business 
Systems  Analyst  (IT). 

Work  with  customers  to  define 
business  requirements  to  bridge 
gap  b/tw  business  and  technolo¬ 
gy.  Coordinate  projects  through¬ 
out  the  life  cycle  to  ensure  the 
business  needs  are  met  without 
exceeding  constraints.  Work 
with  open  source  tools  and  tech¬ 
nologies.  Aid  in  the  creation  of 
proposals  by  identifying 
resources,  needs  and  availabili¬ 
ty  in  order  to  set  and  meet  the 
expectations  of  all  project  partic¬ 
ipants.  Perform  vendor/soft¬ 
ware/hardware  evaluations. 

Must  possess  at  least  a  bache¬ 
lor's  or  its  equivalent  in  Comput¬ 
er  Science,  Electrical  Engineer¬ 
ing  or  a  related  field  and  relevant 
work  experience,  including 
classroom  training  and/or  work 
experience  with  open  source 
tools  and  technologies,  Resin, 
Apache,  Java  and  Linux. 

Resume  and/or  cover  letter 
must  reflect  each  requirement 
above  and  specify  reference 
code  SBSA/VBG  or  it  will  be 
rejected. 

Forward  resume  to  Nella 
Nabhan,  HR  Administrator -TFS 
HQ,  Tyco/Fire  &  Security,  One 
Town  Center  Road,  Boca  Raton, 
FL  33486-1010. 


SALES  MGR  -  BUS.  DEV. 
SOLUTIONS  SERVICES 

Dvlp  &  mrkt  to  corp.  clients  spe¬ 
cialized  accntg  &  finance  solu¬ 
tions  involving  strategic  plan¬ 
ning,  risk  mgmt  &  budget  analy¬ 
sis  like  a  cash  mgmt  offering  to 
leverage  vendor  discounts  &  re¬ 
bates  &  a  Sarbanes-Oxley  finan¬ 
cial  reporting  compliance  sys. 
MBA  degree  +  5  yrs  of  exp.  in 
the  position  offered  or  in  corp. 
financial  &  accntg  mgmt  reqd. 
Exp.  must  incl.  knowledge  about 
SEC  Form  10-Q  &  10-K  financial 
reporting;  Activity-Based  Cost 
Accntg;  internal  control  ques¬ 
tionnaire  process  mgmt;  channel 
&  service  profitability  analysis; 
Hyperion  financial  software. 
High  mobility  preferred.  40  hrs/ 
wk,  OT  as  reqd,  8am  -  5pm, 
$100,000/yr.  Submit  resume  to: 
Armstrong  County  CareerLink, 
Attn:  CL  Program  Supervisor, 
1270  North  Water  Street,  P.O. 
Box  759,  Kittanning,  PA  16201- 
0759.  Refer  to  Job  Order  No. 
WEB  482337. 


Software  Engineer  reqd  by 
Specialized  Softw.  Dev  & 
Conslt.  Co.  Duties:  Dsgn,  dvlp  & 
implmt  s/ware  applies  using 
C/C++,  Java  Servlets,  VB, 
Microsoft  SQL  Server  &  Oracle. 
Job  at  Springfield  &  various 
unanticipated  client  sites 
throughout  US  as  assigned. 
Req.:  Masters  in  either,  Comp. 
Sci  or  Sci.  or  Math  or  Engg.  (Will 
accept  equiv  based  on 
Academic  Credential  Eval)  &  1 
yr  exp  either  in  job  offd  or  in 
related  occupation  as  S/ware 
Prgmr.  40hrs/wk,  9a-6p,  M-F. 
Respond  w/resume  to:  Pres, 
Computer  Networks  &  Software, 
Inc.,  7405  Alban  Station  Ct.,  Ste 
B-215,  Springfield,  VA22150. 


Programmer  Analysts  to  ana¬ 
lyze,  design,  develop  appls 
using:  C,  VB,  JavaScript,  HTML/ 
DHTML,  EJB,  JSP,  ASP,  Serv¬ 
lets,  UML,  Oracle,  SQL  under 
Windows  OS;  perform  initial 
study  of  req  and  provide  feed¬ 
back;  provide  on  site  mainte¬ 
nance  support,  debug,  modify, 
fine  tune  and  perform  code  opti¬ 
mization.  Require:  BS  or  foreign 
equiv.  in  CS/Engg. (any  branch) 
&  2  yrs  of  exp.  in  IT.  Comp.  Sal¬ 
ary.  Travel  Involved.  F/T.  Posi¬ 
tions  available  in  Elgin,  IL  & 
Lower  Gwynedd,  PA.  Resume 
to:  HR,  Fourth  Technologies, 
Inc.,  1108  N.  Bethlehem  Pike, 
Suite8,  Lower  Gwynedd,  PA 
19002.  Specify  location  desired 
&  JobID  PA964. 


SR.  VISUAL  C#.NET 
CONSULTANT 

Analyze  &  evaluate  existing  or 
proposed  software  sys.  Dvlps, 
implements  &  improves  pro¬ 
grams,  sys.  &  related  proce¬ 
dures  to  process  data  using  in- 
depth  knowledge  of  software 
dvlpmnt  life  cycle.  Encodes, 
tests,  debugs  &  installs  operat¬ 
ing  progs  &  other  sys.  software 
utilizing  advanced  knowledge  of 
Visual  Basic,  Visual  C#.NET, 
ASPX.NET  &  Visual  Studio.NET 
programming  tools.  Bachelor's 
degree  (or  equiv.)  in  Comp.  Sci., 
Math,  Engnrg,  Bus.  or  Com¬ 
merce  +  3  yrs  exp.  in  position 
offered  or  as  a  Software  Engnr, 
Prog.  Analyst  or  Systems 
Analyst  reqd.  Exp.  must  incl:  (a) 
Windows  or  UNIX  operating 
sys.,  (b)  Visual  Basic,  XML, 
ASPX.NET  &  C#.NET  prog,  lan¬ 
guages,  &  (c)  Oracle,  Sybase  or 
SQL  Server  2000  dbases.  High 
mobility  preferred.  40  hrs/wk, 
8am  -  5pm,  $66,730/yr.  Submit 
resume  to:  Washington  County 
CareerLink,  Attn:  CL  Program 
Supervisor,  Millcraft  Center, 
Suite  150LL,  90  West  Chestnut 
Street,  Washington,  PA  15301- 
4517.  Refer  to  Job  Order  No. 
WEB  482352. 


Sr.  S/W  Engineers  to  lead  and 
manage  teams  to  analyze, 
design,  develop  appls  using  C, 
C++,  Java,  XML,  ASP,  VB, 
Winrunner,  Load  runner,  Test 
Director,  SQL  Server,  Oracle, 
Siebel,  Web  Methods,  etc  on 
UNIX,  LINUX,  Windows  plat¬ 
forms;  evaluate  user  needs  for 
new/modified  programming;  for¬ 
mulate  plan  to  develop  pro¬ 
grams  using  structured  analysis 
and  design;  prepare  test  plans, 
test  scenarios,  and  test  cases  as 
per  use  cases;  train  team  mem¬ 
bers,  end  users.  Require:  MS  or 
foreign  equiv  in  CS/Engg  (any 
branch)  with  3  yrs  exp  or  a  BS  or 
foreign  equiv  in  one  of  the  above 
and  5  yrs  of  relevant  progressive 
exp.  Comp  salary,  travel  in¬ 
volved,  FfT.  Resumes  to:  HR, 
Semafor  Technologies,  Inc., 
3300  Holcomb  Bridge  Road, 
Ste212,  Norcross,  GA  30092. 


SOFTWARE  CONSULTANT 

Analyzes  &  evaluates  existing  or 
proposed  software  sys.  Dvlps, 
implements  &  improves  progs., 
sys.  &  related  procedures  to 
process  data  as  per  client 
specs.  Dsgns,  customizes,  con¬ 
verts  &  debugs  applns  &  other 
progs  utilizing  advanced  knowl¬ 
edge  of  JD  Edwards  prog,  tools 
&  related  technologies. 
Bachelor's  degree  (or  equiv.)  in 
Comp.  Sci.,  Math,  Engnrg,  Bus. 
or  Commerce  +  2  yrs  exp.  in 
position  offered  or  as  a  Software 
Engnr,  Prog.  Analyst,  Systems 
Analyst  or  Technical  Consultant 
reqd.  Exp.  must  incl:  JDE 
World,  One  World,  AS/400  & 
RPG/400  prog,  languages.  High 
mobility  preferred.  40  hrs/wk, 
8am  -  5pm,  $66,730/yr.  Submit 
resume  to:  Mon  Valley  Regional 
CareerLink,  Donora  Industrial 
Park,  570  Galiffa  Drive,  Donora, 
PA  15033-1385.  Refer  to  Job 
Order  No.  WEB  482357. 


Software  Engineers,  &  Progr¬ 
ammer  Analysts  needed  for  OH 
based  IT  firm.  Will  need  Bach  + 
2  yrs  of  exp  for  Jr.  Lvl  positions 
or  Masters  +1  yr  or  Bach  +  5  yrs 
exp  for  Sr.  Lvl  Positions  with 
Various  skills  req:  SAP, 
PeopleSoft,  Siebel,  Oracle  ERP, 
Business  Objects,  Cognos, 
Oracle,  Informatica,  Java,  C, 
C++,  Win  NT,  UNIX,  PL/SQL, 
Perl,  Sun  Solaris.  Apply  with  2 
copies  of  resume  to  H.R.  Dept, 
Halcyon  Solutions,  Inc.,  950  D, 
Taylor  Station  Road,  Columbus, 
Ohio  43230 


Global  IT  Solutions  USI,  Inc 
(GITSUSI,  Inc.)  has  positions 
open  for  its  branches  in  Port¬ 
land,  ME  and  Dakota  Dunes, 
SD.  Prog.  Analysts  to  analyze, 
design/develop  s/w  appls  using 
Java,  JavaScript,  VBScript,  ASP, 
HTML,  Weblogic,  Oracle,  SQL, 
COBOL,  DB2,  CICS  under  Win¬ 
dows,  Unix  &  MVS  OS;  perform 
unit,  functional,  integration,  re¬ 
gression  and  systems  level  test¬ 
ing;  analyze  user  reqs,  prepare 
design  documents;  develop  & 
enhance  online  &  batch  pro¬ 
grams;  implement,  install,  test, 
debug  and  modify  new/existing 
appls.  Require  BS  or  foreign 
equiv.  in  CS/Engg.  (any  branch) 
&  2  yrs  exp.  in  IT.  Travel  in¬ 
volved.  Competitive  Salary.  F/T. 
Please  specify  desired  location 
when  sending  resume.  Resum- 
es  to:  HR,  GITSUSI,  Inc.,  1133 
East  35th  Street,  Suite  2D, 
Brooklyn,  NY  11210. 


Computer  Information 
Support  Specialist:  wanted 
by  Unique  Vacations,  Inc.,  a 
travel  management  market¬ 
ing  firm  in  Miami,  FL. 
Applicants  must  have  a 
Bachelors  of  Science  in  the 
computer  field  and  lyr. 
experience  in  the  job  or  a 
related  field.  Mail  resume 
only  to:  4950  SW  72nd 
Avenue,  2nd  Floor,  Miami, 
FL  33155.  Attention:  Tammy 
Gonzalez 


Symphony  Corp.,  head¬ 
quartered  in  Madison,  Wl 
seeking  candidates  for  mid 
&  senior  level  positions: 
Software  Engineers,  Progr¬ 
ammer  Analysts,  Project 
Managers  and  Quality 
Assurance  Technicians. 
Forward  resume,  refer¬ 
ences  &  salary  require¬ 
ments  to:  Symphony,  FIR 
Dept.,  608-294-9321  or 
email  to  info@symphony.ee. 


Sr.  Software  Consultants  Need¬ 
ed.  Seeking  qual.  candidates 
possessing  BS  or  equiv  and/or 
rel.  work  exp.  Part  of  the  req. 
rel.  exp.  must  include  2  yrs. 
working  w /  UNIX,  JSP,  &  XML. 
Duties  include  analyze,  design, 
code,  test,  and  debug  applica¬ 
tions.  Determine  feasibility  of 
projects.  Lead  &  supervise 
team  of  developers.  Work  w/ 
Java,  J2EE,  XML,  JSP,  SQL 
Server,  &  UNIX.  Fwd.  res.,  ref. 
&  sal.  req.  to  Valtech  Tech.  Inc., 
5080  Spectrum  Dr.,  Ste.  700 
West,  Addison,  TX  75001. 
ATTN:  SC2004. 


ATTENTION: 

Law  Firms 
IT  Consultants 
Staffing  Agencies 


Place  your 
Labor  Certification 
ads  here! 

Are  you  frequently  placing 
legallimmigration  advertisements? 
Let  us  help  you  put  together  a 
cost  effective  program  that  will 
make  this  time-consuming 
task  a  little  easier. 

Contact:  Danielle  Tetreault  at: 
800-762-  2977 

i-rlcareers 


Ads  Placed 
Weekly 

Didn’t  find 
the  IT 
Career 
Opportunity 
you  were 
looking  for? 


Check  back  weekly 
for  fresh  job  listings 
placed  by  top 
companies 
looking  for  skilled  IT 
professionals  like  you! 


IT 


careers 


800-762-2977 


Computerworld  -  InfoWorld 


Network  World  -  January  3,  2005 
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Law  Firms 
IT  Consultants 
Staffing  Agencies 


Place  your 
Labor 

Certification  ads 
her©* 


Are  you  frequently  placing 
legal!  immigration 
advertisements  ? 


Let  us  help  you  put 
together  a  cost  effective 
program  that  will 
make  this  time-consuming 
task  a  little  easier. 


Contact: 

Danielle  Tetreault  at: 
800-7S2-  2977 

iTlcareers 


COMPUTER/IT 
Specialist,  SAP  Basis  Support 
Glendale,  California.  Requires 
Bachelor’s  degree  (or  foreign 
equiv.)  in  computer  science  or 
electronics  eng.  &  4  yrs.'  exp.  in 
job  offered  or  in  UNIX  (AIX) 
database  admin,  w/in  SAP  envi¬ 
ron.  Stated  exp.  must  include  1 
yr.  w /  DB2  admin.  &  1  yr.  w/  SAP 
admin.  (Exp.  may  be  concur¬ 
rent).  Resp.  include  performing 
UNIX  (AIX)  database  admin 
w/in  SAP  environ.  Installing  SAP 
environ,  according  to  central 
guidelines.  Installing  SAP  BW 
related  program  changes  (hot 
packages),  check  effects,  & 
admin,  elements  of  installation 
on  the  installed  customizing 
using  DB2  &  NT/Y2K. 
Performing  DB2  admin.  Devel. 
SAP  roles  according  to  business 
needs  for  UNIX  (AIX)  platform. 
Assigning  end-users  to  SAP 
roles.  Performing  SAP  admin. 
Send  resume  to:  M.  Simo,  7th 
floor,  Nestle  USA,  Inc.,  800 
North  Brand  Blvd.,  Glendale,  CA 
91203.  NO  PHONE  CALLS  OR 
THIRD-PARTY  AGENTS 
PLEASE. 


Programmer  Analyst  -  Develop, 
create,  modify  computer  syst 1 
apps  software  &  specialized  util¬ 
ity  programs.  Analyze,  design 
databases  within  an  application 
area,  analyze  user  needs, 
develop  software  solutions  using 
Relational  Database  Manage¬ 
ment  Systems/related  software. 
Bachelor's  degree  or  foreign 
equiv.  Will  accept  3  yrs  under¬ 
grad  study  &  3  yrs  exp  as  com¬ 
puter  professional  in  lieu  of 
Bachelor's  degree.  Degree  must 
be  in  CS/CA,  Eng,  Chem,  Math, 
Physics  or  scientific/business 
field.  Must  have  1  yr  exp  using 
Oracle,  Sybase,  or  SQL  Server. 
Extensive  travel,  frequent  relo¬ 
cation.  $66,550/yr  40  hrs/wk. 
EEO/AAP/M/F/V/H.  Submit  re¬ 
sumes  to  Armstrong  County 
CareerLink,  ATTN:  CL  Program 
Supervisor,  1270  North  Water 
Street,  PO  Box  759,  Kittanning, 
PA  16201-0759  Job  Order  No. 
WEB482589. 


Ads  Placed  Weekly 


Didn’t  find  the  IT 
Career  Opportunity 
you  were  looking  for? 


Check  back  weekly  for 
fresh  job  listings  placed 
by  top  companies 
looking  for  skilled  IT 
professionals  like  you! 


IT 


careers 


800-762-2977 


Computer  Systems  Analysts 
needed.  Duties:  Plans,  con¬ 
ducts,  and  coordinates  the 
analysis,  design,  development, 
and  implementation  of  technical 
systems  to  support  business 
functions  and  needs.  Monitors 
activity,  prepares  and  conducts 
comprehensive  systems  and 
programming  tests.  Confers  with 
user  department  personnel  to 
determine  types  of  data  proces¬ 
ses,  systems  specifications  and 
output  requirements.  Analyzes 
systems  for  inclusion  into  IS&T 
systems:  designs  and  plans  for 
generation  of  new  systems  to  be 
integrated.  Designs,  codes,  and 
implements  programs  to  meet 
specific  business  needs,  creates 
support  and  test  data  for  debug¬ 
ging.  Plans  and  guides  conver¬ 
sions.  Modifies  existing  system 
design  to  maximize  efficiency. 
Analysis  for  evaluation  and  mo 
dification  of  purchased  software. 
Prepare  user,  system  documen¬ 
tation;  perform  related  operator 
use  training,  support  technical 
personnel.  Work  with  Visual 
Basic/SQL  Server  and  Crystal. 
Req:  Assoc  or  equiv.  In  Comp 
Sci  or  related  &  2  yrs  exp  in  the 
job  offered  or  as  a  Software 
Developer.  Our  comp  will  accept 
any  combination  of  education  or 
coursework  from  any  institution 
or  institutions  that  is  determined 
to  be  equivalent  to  the  req  U.S. 
degree  as  determ  by  properly 
evaluated  credentials  Visual 
Basic/SQL  Server,  Crystal  must 
be  included  in  req  exp.  Sal. 
$75,003/yr,  37.5  hrs/wk,  9:00AM 
-5:00PM.  Send  resume  to 
Employment  Security  Commis¬ 
sion;  2720  S.  Mebane  Street, 
Burlington.  NC  27215.  Refer¬ 
ence  Job  Order  No.  NC2312851 
and  DOT  code:  030.167-014  All 
resumes  must  include  SS#. 


Programmer  Analyst  -  Develop, 
create,  modify  computer  syst / 
apps  software  &  specialized  util 
ity  programs.  Analyze,  design 
databases  within  an  application 
area.  Analyze  user  needs,  de¬ 
velop  software  solutions  using 
Siebel  CRM  &  related  software 
Bachelor's  degree  or  foreign 
equiv  Will  accept  3  yrs  under¬ 
grad  study  &  3  yrs  exp  as  a  com¬ 
puter  professional  in  lieu  of 
Bachelor's  degree.  Degree  must 
be  in  CS/CA  or  Eng  Must  have 
1  yr  exp.  using  Siebel  CRM; 
must  have  one  year  of  experi¬ 
ence  in  the  job  offered  or  as  a 
Consultant,  Systems  Analyst. 
Extensive  travel,  frequent  relo¬ 
cation.  $66,550/yr  40  hrs/wk. 
EEO/AAP/M/F/V/H  Submit  res¬ 
umes  to  CareerLink  Westmore¬ 
land,  ATTN:  CL  Program  Super¬ 
visor.  300  East  Hillis  Street, 
Youngwood,  PA  15697-1808  Job 
Order  No.  WEB482573. 


SOFTWARE  ENGINEER  to  de¬ 
sign,  develop  and  support  web- 
based  application  software  us¬ 
ing  Java,  J2EE,  CORBA,  Web- 
Logiclntegration  Server,  Web- 
LogicServer,  XML,  UML  Model¬ 
ing,  Harvest  Version  Control, 
ANTScript,  JMS  and  XML  Bean 
under  UNIX  and  Windows  oper¬ 
ating  systems.  Require:  M.S. 
degree  in  Computer  Science,  or 
a  closely  related  field  with  1  yr  of 
experience  in  the  job  offered 
Extensive  travel  on  assignment 
to  various  client  sites  within  the 
U.S.  is  required.  Competitive 
salary  offered.  Send  resume  to: 
RozL.  Alford,  Principal,  ASAP 
Staffing  LLC,  3885  Holcomb 
Bridge  Rd.,  Norcross,  GA30092; 
Attn:  JobSC. 


Programmer  Analyst  -  Develop, 
create,  modify  computer  syst/ 
apps  software  &  specialized  util 
ity  programs.  Analyze,  design 
databases  within  an  application 
area,  analyze  user  needs, 
develop  software  solutions  for 
internet  Applications.  Bachelor’s 
degree  or  foreign  equiv.  in 
CS/CA  or  Eng.  Must  have  1  yr 
exp.  using  UML,  HTML,  J2EE, 
JSP,  and  JavaScript.  Extensive 
travel,  frequent  relocation. 
$66,550/yr  40  hrs/wk.  EEO/AAP 
/M/F/Y/H.  Submit  resumes  to 
BECS/CareerLink  Program  Sup¬ 
ervisor,  Indiana  County  Career- 
Link,  300  Indian  Springs  Road, 
Indiana,  PA  15701  WEB482575. 


COMPUTER/IT 
IT  Business  Consultant.  Req. 
Bach.  deg.  or  equiv.  in  Info. 
Syst.  &  Tech,  Financial  Mgmt.  or 
related  field  &  4  yrs.  of  exp.  in 
job  offered  or  4  yrs.  of  exp.  in 
info,  technology  &  business/ 
financial  analysis.  (In  lieu  of 
Bach,  deg.,  will  accept  addt'l  2 
yrs.  exp.  in  info,  technology  & 
business/financial  analysis).  At 
least  3  yrs.  exp.  must  incl.  set¬ 
up,  implementations/upgrades  & 
in  conducting  training  in  using 
PeopleSoft  Financials,  &  the 
dev.  of  reports  w /  reporting  tools 
incl.  PSQuery,  nVision  &  Crystal 
Must  also  have  at  least  1  yr.  exp. 
w/  U  K.  acct.  standards,  People- 
Soft  Human  Capital  Manage 
ment,  developing  reports  using 
Hyperion  Essbase  &  Hyperion 
Planning,  &  in  multi-currency 
functionality  using  Hyperion 
Essbase,  Hyperion  Planning  or 
PeopleSoft  Financials.  Provide 
senior-level  guidance  &  direction 
to  client  base  in  U.S.  &  int’l 
offices,  serving  as  primary  liai 
son  between  business  units  & 
the  application  development 
organization.  Work  on  multiple 
technically-complex,  mission- 
critical  and/or  high-profile  pro¬ 
jects  utilizing  knowledge  of 
finance  &  multi-currency  in  vari¬ 
ous  financial  applications.  Utilize 
Demon,  PeopleSoft  Financials  & 
PeopleSoft  Human  Capital 
Management  to  perform  strate¬ 
gic  business  &  systems  analysis 
on  domestic  &  international 
finance  issues.  Send  resume  to: 
J.  Jimenez,  Turner  Broadcasting 
System,  250  Williams  St., 
#1250,  Atlanta,  GA  30303.  EOE. 


BEA  Systems,  Inc.  has  opportu¬ 
nities  available  for  the  following 
positions  (various  levels/types) 
at  locations  throughout  US, 
including  CA  (San  Jose,  San 
Francisco);  CO  (Boulder,  and 
Denver);  MA  (Burlington);  and 
NJ  (Liberty  Corner): 

Software  Engineers* 

Developer  Relations  Engineers 

Systems  Analysts  /  Engineers 

Database  /  Systems 

Administrators 

Product  /  Project  /  Technical 

Managers 

Technical  Training  Instructors* 
'Travel  may  be  required 

Please  reference  CW12005 
when  you  apply.  Send  resume  to 
BEA  Systems,  Inc.,  Attn:  HR- 
Staffing,  2315  North  First  Street, 
San  Jose,  CA  95131.  Fax:  (408) 
570-8958.  E-mail:  Refer  to 
career  section  of  www.bea.com. 
Principals  only.  EOE. 


JRD  Systems  Inc.,  has  multiple 
openings  available  for  IT  profes¬ 
sionals  including  software  engi¬ 
neers,  consultants,  programmer 
analysts,  Database  Admin¬ 
istrators  &  project  engineers/ 
managers.  Some  positions  req 
Bachelor's  Degree  (or  equiv.) 
while  others  require  Master's 
Degree  (or  equiv.)  in  related 
field.  We  will  accept  the  foreign 
equiv.  of  the  req.  edu  and/or  its 
equiv.  in  edu.  &  exp.  Exp. 
required  will  depend  on  the  posi¬ 
tion.  Travel  on  some  assign¬ 
ments  to  various  client  sites 
within  the  U.S  is  req..  Send 
resume  to  HR,  JRD  Systems, 
42450  Hayes  Rd,  Suite  #  3, 
Clinton  Twp,  Ml  48038. 


SOFTWARE  ENGINEER,  Sen-ior 
Level  (Yonkers,  NY)-Full  Time 
Develop  application  interface  screen 
in  ASP.NET  code  using  GUI  tools 
that  execute  complex  VB.NET  & 
JavaScript  validation  routines.  Write 
T-SQL  stored  procedures  according 
to  high  level  specification  &  design 
conventions.  Build  internet  applica¬ 
tions  in  the  medical  care  arena,  mov¬ 
ing  from  prototype  to  execution  with 
support  to  200+  sites.  Supervise  a 
team  of  4  programmers.  Bachelor’s 
degree  or  equivalent  in  Comp.  Sci, 
CIS,  MIS  or  related  field  req'd.  4  yrs 
exp.  req'd.  At  least  2  of  those  years  in 
healthcare  IT  industry,  developing 
.NET.  Send  CV  to  Emerging  Health 
Information  Technology,  3  Odell 
Plaza,  Yonkers,  NY  10701,  Fax  914- 
457-8206,  Attn:  David  Fietcher. 


Programmer  Analyst  -  Oracle 

Specialist  -  Multiple  Openings 

Structured  systems  analysis, 
design,  development,  testing, 
quality  assurance,  implementa¬ 
tion,  integration,  maintenance 
and  support  of  large  volume  on 
line  complex  integrated  client 
server  based  business,  finan¬ 
cial,  banking,  manufacturing  and 
other  commercial  application 
systems  in  a  multi-hardware/ 
multi-software  environment 

using  centralized  or  distributed 
database  systems  using  Oracle 
Relational  Database  Manage 
ment  Systems  (RDBMS)  and 
related  software.  Design  of 
large  application  systems  and 
databases  in  a  Co-operative 
Development  Environment 

(CDE);  and  analysis,  design  and 
development  of  applications 
using  CASE  (Computer  Aided 
Software  Engineering)  tools 
Bachelor’s  Degree  (or  equiva 
lent)  in  Computer  Science- 
Math/Engineering/Science/Busi 
ness-Commerce  and  1  yr.  expe 
rience  in  job  offered  or  as 
Software  Engineer/Systems 
Analyst  are  required.  Must  have 
appropriate  combination  of  skills 
as  follows:  1  of  A  and  3  of  B,  or 
2  of  A  and  2  of  B.  A)  includes 
Oracle  RDBMS,  Oracle  CASE 
tools  (Designer,  Dictionary, 
Generator),  CDE  2,  Oracle 
Financials;  B)  includes  Pro*C, 
SQL*Forms,  SQL*Reportwriter, 
SQL*Plus,  SQL*Menu,  PL/SQL. 
High  mobility  preferred.  40 
hrs/week,  8  am  -  5  pm.  $66,533 
-  $78,000  per  year.  Qualified 
applicants  should  contact  or 
send  resume  to:  Fayette  County 
CareerLink,  ATTN:  CareerLink 
Program  Supervisor,  135 
Waylan  Smith  Drive,  Uniontown, 
PA  15401.  Refer  to  Job  Order 
#WEB  481990. 


Applications  Analyst  II.  Resp.  for 
providing  complex  systems  and 
programming  support  for  the 
Computer  Science  Department, 
including  maintenance  and  ad 
ministration  of  Linux/Windows 
operating  systems  in  computer 
labs,  IIS  6.0  and  Apache  web 
servers,  MySQL  and  Microsoft 
SQL  server  databases;  design, 
implementation,  and  debugging 
of  software  using  C++,  C#. 
Visual  Basic,  and  ASP.NET;  and 
support  of  research,  electronic 
publishing,  and  high  perfor¬ 
mance  computing  projects.  Re¬ 
quires  BS  degree  in  Computer 
Science  and  at  least  one  year  of 
exp.  in  computer  programming 
testing,  and  debugging,  inc.  exp 
with  Linux  &  Microsoft  operating 
systems,  web  server  and  data¬ 
base  administration,  support  of 
research  projects,  and  electronic 
publishing.  40  hrs.  per  week,  M  - 
F,  8:30  am  -  5:00  pm.  Job  site: 
Conway,  SC.  Send  resume  to 
Kimberly  B.  Sherfesee,  Director 
of  Employment  &  Compensat¬ 
ion,  Coastal  Carolina  University, 
PO  Box  261954,  Conway,  SC 
29528.  All  applicants  must  have 
legal  right  to  work  in  the  US. 


COMPUTER/IT 
Specialist,  Database  Support. 
Glendale,  CA.  Requires  Bach¬ 
elor's  degree  (or  foreign  equiv.) 
in  computer  science  &  5  yrs.' 
exp.  in  job  offered  or  database 
admin,  incl.  DB2  admin.  Stated 
exp.  must  include  3  yrs.'  work  w/ 
UNIX  (AIX).  Resp.  include  per¬ 
forming  database  admin,  w/ 
Oracle  &  DB2.  Installing  SAP 
Business  Warehouse  environ, 
according  to  central  guidelines. 
Installing  SAP  BW  related  pro¬ 
gram  changes  (hot  packages), 
check  effects,  &  admin,  ele¬ 
ments  of  installation  on  installed 
customizing.  Analyzing  &  main¬ 
taining  UDB,  SAP  DB,  AIX/EEE, 
&  MS  SQL  Server  Databases  in 
UNIX  (AIX)  &  NTW2K  environs. 
Send  resume  to:  M.  Simo,  7th 
floor,  Nestle  USA,  Inc.,  800 
North  Brand  Blvd.,  Glendale,  CA 
91203.  NO  PHONE  CALLS  OR 
THIRD-PARTY  AGENTS 
PLEASE. 


SYSTEMS  ADMINISTRATOR 
administer,  configure  and  imple¬ 
ment  Windows  NT/2000/2003, 
Active  Directory,  MS  Exchange 
LDAP,  DNS,  WINS,  DHCP  and 
IIS  Servers  in  processing  and 
analyzing  the  business  transac¬ 
tions  for  large  complex  environ 
ments;  Design,  develop  and 
deploy  large  LAND/VAN;  Troub¬ 
leshoot  network  and  application 
problems;  Consolidate  Servers 
using  VMWARE  and  manage 
large  scale  storage  systems 
Implement  network  policies  and 
security  standards;  Provide  level 
3  technical  support;  Perform 
Network  Data  Backup  using 
Veritas  Volume  Manager;  Instal 
patches  using  Update  Expert; 
Design  and  implement  central¬ 
ized  application  farms  using 
Citrix  Metaframe  for  remote 
users;  Plan,  design,  deploy  and 
manage  Data  Security  and 
Network  Security  using  Check¬ 
point  firewall  and  Cisco  PIX 
Require.  Bachelor's  degree  (or 
equivalent)  in  Computer  Sci 
ence,  Management  Info.  Sys¬ 
tems,  or  a  closely  related  field 
with  2  yrs  of  exp  in  the  job  of¬ 
fered  or  as  a  Network  Adminis¬ 
trator;  Each  3  yrs  of  progressive¬ 
ly  responsible  work  exp  in  the 
field  will  be  considered  equiva¬ 
lent  to  1  yr  of  college  education 
Attn:  Job  VD. 

SENIOR  SOFTWARE  ENGI 
NEER  to  design,  develop  and 
implement  application  software 
using  OOAD,  Java,  J2EE,  EJB 
JSP,  Struts,  Servlet,  WebLogic 
WSAD,  UniObjects  for  Java, 
HTML,  ANT,  IBM  Universe,  De¬ 
sign  Patterns,  Tomcat,  C#,  Ra¬ 
tional  Requisite-Pro  and  Ra¬ 
tional  Robot;  Test  applications 
using  JUNIT;  Mentor  junior  pro¬ 
grammers  and  engineers.  Re¬ 
quire:  B.S.  degree  in  Computer 
Science,  an  Engineering  disci¬ 
pline,  or  a  closely  related  field 
with  5  yrs  of  progressively  re¬ 
sponsible  exp  in  the  job  offered 
or  as  a  Programmer/Analyst. 
Attn:  Job  VA. 

Extensive  travel  on  assignments 
to  various  client  sites  within  the 
U.S.  is  required.  Competitive 
salary  offered.  Send  resume  to: 
Shilpa  Chaudhry,  Elite  Solu¬ 
tions,  Inc.,  1670  Reserve  Way, 
Ste  203,  Decatur,  GA  30033. 


Computer 

Bank  of  America  is  seeking  indi¬ 
viduals  for  VP;  Consultant 
Applications  Programming 
GCIB  positions  in  Charlotte,  NC 
Reqs.  include  a  Bachelor's  de¬ 
gree  or  equivalent  in  CS,  Engin¬ 
eering,  Math,  or  related  field;  5 
yrs  related  exp.;  ability  to  under¬ 
stand  and  translate  business 
requirements  into  efficient  and 
cost  effective  software  systems, 
as  well  as  the  architecture  of 
existing  applications  and  consol¬ 
idating  them. 

To  submit  a  resume,  visit  our 
Web  site  at  www.bankofamerica 
.com/careers  or  email  us  at 
bankofamericacareers@exult.net 
Please  indicate  Computerworld 
and  Requisition  #224493  in  the 
subject  line  of  the  email  and  in 
the  text  of  the  resume.  Bank  of 
America  is  an  Equal  Opportunity 
Employer,  M/F/D/V. 

Bank  of  America 
Higher  Standards 


ITProfessionals 


Seeking  qualified  candidates 
for  Sr.  &  mid-level  IT  profes¬ 
sional  positions  including: 
Programmer  Analysts,  Data¬ 
base  Administrators,  Software 
Engineers,  IT/Software  and 
similar  type  positions.  Candi¬ 
dates  must  possess  MS/BS  or 
equivalent  and/or  related 
work  experience.  Please  mail 
resume  and  references  to: 
Patel  Consultants  Corp. 

Attn:  HR 

1525  Morris  Ave. 

Union,  NJ  07083  eoe 
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